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Introduction 

Dear Friends, 

It is our pleasure to present to you the Triennial Report of the European Scout 
Region for the period August 2013 to June 2016. 

The Regional Scout Plan 2013-2016, entitled “Developing Scouting – Supporting 
Growth‟ was our foundation document for all of our work over the past three 
years. All of our actions, no matter how large or small, have been developed and 
implemented in the context of the world level Strategy for Scouting and our 
Regional Scout Plan, with a view to being able to more effectively measure the 
outcomes and impact of our work on the development and growth of Scouting. 
The largest impact of the regional work is today, without any doubt, provided by 
the tailor-made support to our National Scout Organisations and Associations 
embedded in the Global Support that we offer and starting either through a 
request for assistance or as a follow-up to the actions required following the 
application of the Global Support Assessment Tool). 

The European Scout Region has been growing since 2006. After a decline in 
market share to 0.71% in 2006, this has risen to 0.83% in 2015. So over the 
period 2006-2015 there has been a substantial membership growth in the 
European Scout Region, particularly strong in the triennium 2013-2016. For the 
membership numbers we have precise data only until 30 December 2014: the 
total membership figure has followed the same pattern as the market share 
number, a long decline from 1.8 million members in 1996 to 1,393 in 2006, then 
followed by a rise up to 1,464 million in 2008 and to 1,850 million in 2015. Also 
in the last 12 months the numbers are growing significantly, allowing us to 
forecast reaching the 2 million mark by the World Scout Conference in 2017. 
This gives us good hope that also the market share will continue to rise. 

In this Triennial Report we therefore reflect on the many achievements that 
have been made in the last three years in Europe and acknowledge where we 
could have done better. 

Our work has been enriched by involving volunteers from our member 
organisations based on the Open Call started in advance of the 21st European 
Scout Conference, which yielded around 40 skilled volunteers. Many of them 
have had the opportunity to help with the detailed implementation of the 
Regional Scout Plan and the Resolutions from the 21st European Scout 
Conference through the work that they have done in our Project and Core 
Groups: 

• Educational Methods 
• External Relations & Funding 
• Organisational Development 
• Youth Empowerment 
• Diversity & Inclusion 

Without their commitment and enthusiasm, as well as the support of our 
dedicated staff team, implementing the Regional Scout Plan and the Resolutions 
from the Berlin Conference would have been much more challenging. We are 
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deeply indebted to them for giving their time and expertise so willingly and, in 
the case of our volunteers, indebted to their associations for recognising the 
valuable contribution that they could make. 

Shortly before the 22nd European Scout Conference we launched an improved, 
more detailed Open Call to ensure a continuing improvement to the process and 
more effective dealing with volunteers.  

The closing months of the triennium have required us to look ahead, and with 
the Document 8 for the 22nd European Scout Conference, the “Proposed 
Regional Scout Pan 2016-2019”), and the discussions at the 6th European Scout 
Symposium, we are confident that the successful pursuit of the emerging 
strategic themes and objectives will ensure that the European Scout Committee 
and Europe Support Centres in Geneva and Brussels continue to make a 
significant contribution to the development of Scouting across Europe, in line 
with the expectations of our member organisations. 

In the current economic climate, we have also had to continue to look at 
practical measures to diversify our income. With some of the necessary steps 
taken, we believe that the European Scout Region’s long term financial outlook 
should be further enhanced, for the benefit of Scouting across Europe. 

It has been a pleasure to have given service to the Movement during the past 
triennium. We are both enor5sly grateful for the incredible support we have 
received from an energetic and highly motivated European Scout Committee and 
hardworking Europe Support Centres. 

And to all National Scout Organisations; thank you for your support and 
continued commitment to Scouting. Together, we have made an impact on the 
lives of nearly two million young people across Europe. 

  
Andrea Demarmels David McKee 
Chairperson Regional Director 
European Scout Committee World Scout Bureau  
 Support Centre Europe 
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Thank-you 

The European Scout Committee and the entire Region wishes to recognise the 
contribution made to the work of the Region by the following supporters: 

 The Fund for European Scouting 
(managed by JP Morgan Private Bank) 

 

The United States Fund for International Scouting 

 

The Erasmus+ Programme of the European 
Commission’s Directorate General Education and Culture 

 

The Daphne III Programme of the European 
Commission’s Directorate General Justice 

 

The European Youth Foundation of the Council of Europe 

 

The Messengers of Peace Project of the World 
Organization of the Scout Movement 

 

The Eric Frank Trust 

… and all those many volunteers and staff who have contributed in any way to 
support the work of the Region in the Triennium 2013 – 2016  

- our sincere and heart-felt thanks.  
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The European Regional Committee 

The main functions of the European Regional Committee are: 

• To exercise such functions as are provided for in the Constitution of the 
European Region. 

• To put into effect the resolutions adopted by the Regional Conference 
and to fulfil and duty that the Conference may assign to it. 

• To act as an advisory body to the World Scout Committee and for 
member organizations requiring advice and assistance. 

The European Regional Committee of WOSM has six volunteer members elected 
by the delegates during a regular session of the European Regional Conference. 
Regular meetings of the Committee take place at least three times per year. 

 

Members of the European Regional Committee of WOSM 2013-2016 

• Dr Andrea Demarmels, Chairperson, from Switzerland 

• Christos Hatzidiamandis, Vice-Chairperson, from Greece 

• Dr Kevin Camilleri, Member, from Malta (from November 2014) 

• Dagmawi Elehu, Member, from Sweden (up to November 2014) 

• Hulda S. Guðmundsdóttir, Member, from Iceland 

• Chip – Veerle Haverhals, Member, from Belgium 

• Milena Pecarski, Member, from Serbia 
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Also attending meetings of the European Regional Committee 

TREASURER, EUROPEAN REGION 

The Treasurer of the European Region of WOSM is a volunteer appointment 
within the European Region. The appointee is confirmed by the Treasurer of the 
World Organization of the Scout Movement and attends meetings of the 
European Regional Committee to report on the Region’s financial situation, to 
give guidance to the Committee and to advise on the investment management 
of the Region’s portfolio. 

• Prof Marios Christou, from Cyprus (since 2011) 

EUROPEAN SCOUT FOUNDATION 

The Chairman of the European Scout Foundation (ESF) is a permanent guest of 
the Committee at its meetings and reports on the work of the Foundation, which 
is managing some of the Region’s financial assets on its behalf. By reciprocity, 
the Committee is represented on the Board of the Foundation. 

• Jørgen G. Rasmussen, from Denmark (since December 2000) 

COMMITTEE SECRETARY 

In conformity with the Constitution of the European Scout Region, the Regional 
Director serves as Secretary of the European Regional Committee, and gives 
valuable input and advice, particularly in relation to the day-to-day business of 
the European Regional Office and other matters that may arise. 

• David McKee, from the United Kingdom (since June 2004) 

EXECUTIVE ASSISTANT 

The Regional Director’s Executive Assistant attends meetings of the European 
Regional Committee to assist with capturing discussion, recording of decisions 
and clarifying action points. The presence of the Executive Assistant allows the 
Committee Secretary to more fully participate in the discussions. 

• Rupert Schildböck, from Austria (since February 2010) 

OTHER MEMBERS OF STAFF 

At the discretion of the European Regional Committee, other Members of Staff 
may be invited to attend particular meetings to advise on specific matters. 

WORLD SCOUT COMMITTEE 

It has become a regular custom for the European Regional Committee to extend 
an invitation to attend its meetings and in most cases a member of the World 
Scout Committee could indeed participate in the discussions and update the 
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European Regional Committee on current developments on the world level of 
WOSM. 

In addition, invitations to attend at least one meeting per year have also been 
extended to Youth Advisors to the World Scout Committee coming from NSOs in 
the European Region. 

Members and Youth Advisers attending meetings during this Triennium: 

• Karin Ahlbäck, Member, from Finland 

• Jérémy Apert, Youth Adviser, from France 

• Máire Fitzgerald, Youth Adviser, from Ireland 

• João A. Gonçalves, Chairperson, from Portugal 

• Lidija Pozaić Frketić, Member, from Croatia 

• Craig Turpie, Member, from the United Kingdom 

OTHER REGIONAL COMMITTEES AND SUPPORT CENTRES 

During the present triennium, the European Regional Committee decided to 
extend invitations to Chairpersons of the Regional Committees and Support 
Centres of other Regions of WOSM.  

Chairpersons and Support Centre staff attending meetings during this 
Triennium: 

• Frederic Tutu Kama-Kama, Regional Director, Africa Support Centre 

• Leonardo Morales Morales, Chairperson, Interamerica Regional 
Committee 

• Paul Parkinson, Chairperson, Asia-Pacific Regional Committee 

• Irina Pruidze, Chairperson, Eurasia Regional Committee 

BY INVITATION 

Occasionally, the European Regional Committee invited guests to participate in 
some or all parts of particular meetings. During the past three years, such 
guests included representatives of NSOs and NSAs and Members of Staff of the 
World Scout Bureau Global Support Centre. 

In November 2015 the Committee meeting was opened to individuals and NSOs 
who were considering a candidature at the elections to the next European 
Committee.  

Organisation of work 

A number of tools were introduced at the beginning of the Triennium to help the 
European Regional Committee organise its work to the best benefit of the 
European Region. The different measures contributed to balancing and adjusting 
expectations and commitments amongst Members of the Committee. 
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MUTUAL AGREEMENTS 

Following practice established in the past triennium, the European Regional 
Committee agreed at the beginning of the Triennium to set up Mutual 
Agreements for the elected Members and the Treasurer. Going beyond typical 
role descriptions, these Agreements considered in a more personalised way what 
each Committee Member would be willing and able to honestly give in terms of 
time and what particular support would be available to them. 

REGULAR REPORTING AND ANNUAL REPORTS  

As a regular item on the agenda of its meetings, the European Regional 
Committee received individual reports from each Member, which allowed the 
Committee to be updated on different aspects of each of its Member’s work.  

Three Annual Reports, circulated to all NSOs/NSAs, helped each Committee 
Member to reflect on actions undertaken during the period of twelve months and 

to address particular challenges encountered or highlight inspiring success 
stories. 

SITUATION ASSESSMENTS AND PROGRESS REPORTS  

In an effort to keep better track on progress made by the different Working 
Groups and Core Groups set up to help achieve objectives and related action 
identified in the Regional Scout Plan, regular Situation Assessment and Progress 
Reports were introduced, reviewed by the Committee at each of its meetings 
and subsequently shared with all NSOs and NSAs in the European Region. The 
final situation assessment of the Regional Scout Plan is appended to this 
Triennial Report.  
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Communicating and collaborating with NSOs and NSAs 

A number of measures were put in place at the beginning of the Triennium in 
order to ensure regular and transparent communications with NSOs and NSAs in 
the Region. Thus, the associations and the Committee and Support Centre were 
always up to date on successes achieved and could address any challenges met 
in timely fashion. 

COMMITTEE UPDATE 

Shortly after each meeting, the European Region Committee rapidly dispatched 
a two page Committee Update to all NSOs and NSAs in the Region as well as to 
Regional volunteers. In this way, highlights of the Committee’s discussions and 
other outcomes were shared with a maximum of people involved in Regional 
work. 

Some content of these Committee Updates was also shared in the Region’s 
different social media channels. 

COMMITTEE CONTACT SYSTEM 

The Committee Contact System was another means for NSOs and NSAs to learn 
more about successes and challenges related to the work of the European 
Regional Committee. The System aims at rendering the Committee more 
accessible to the associations. As in previous triennia it proved useful in 
establishing strong and mutually beneficial relationships. 

And important aspect of the System relates to its role in helping identify 
particular needs for tailored support and in accompanying associations, which 
envisaged applying for financial support through the Partnership Fund. The 
System is complementary to general information, specific contact and particular 
support available directly from the staff of the European Regional Office.  

ANNUAL REPORTS 

Three Annual Reports, circulated to all NSOs and NSAs, built on the practice 
adopted in the previous Triennium of issuing Annual Reviews, provided an 
intermediate update from the Committee to associations on progress made, 
giving more regular reporting in addition to the Triennial Report at the end of 
the period.  
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The Steering Group and the Co-ordinating Group 

Steering Group 

In between the European Regional Committee meetings and Joint meetings with 
the Europe Committee WAGGGS there were also regular two-day meetings of 
the Steering Group and Coordinating Group. 

The Steering Group is named a “group” specifically because, unless otherwise 
agreed, the meeting does not have the right to make decisions. The role is to 
review progress in the work of the Region, propose ways forward and provide 
guidance and oversight on plans. 

The Steering Group comprises the Chairperson, Vice-chairperson and Regional 
Director. Meetings are held prior to all regular European Committees, of which 
there are three per year. Steering Group meetings take place about six weeks 
before the Committee meetings to allow for updates to be prepared and 
proposals to be made.  

 

Co-ordinating Group 

In order to progress the actions relating to work in partnership with WAGGGS, 
on two occasions per year the Committees of WAGGGS and WOSM meet in joint 
session for about half a day.  

Helping to steer the actions of the work in partnership is the role of the 
Coordinating Group made up of the two Chairpersons, the two Vice-chairpersons 
and the two Regional Directors.  

Working is a spirit of mutual respect and honesty; the Memorandum of 
Understanding (MoU) between the two Committees has progressed with 
considerable work undertaken by the Coordinating Group to ensure research, 
proposals and development. All this is done in the spirit or mutual respect and 
cooperation –and lots of fun. 

“It is difficult to steer a parked car, so get moving…” this never applied to us and 
we are grateful for that. 
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 The European Regional Office 

We began the Triennium as the European Scout Office and end it as the Europe 
Support Centres, Geneva and Brussels. The idea behind the change was to 
reflect, along with all the other Support Centres, our continued drive to 
providing service and support – something that we have always tried to do. We 
also wanted to show a common face to our stakeholders and reflect the growing 
sense and reality of “One World Scout Bureau.” 

At the beginning of the triennium we employed 12.2 full time equivalent staff 
(FTE), 13 individuals.  

This was facilitated by the Safe from Harm Project financed in part by the 
European Commission DG Justice. On completion of the project Nicolò Pranzini 
and Manuela Capraro left our employment with a real success under their belts. 
The project epitomised our desire to support effective initiatives that really met 
the needs of Associations. The learning outcomes deserve to be shared more 
widely in a topic that continues to be an important one for the well-being of our 
members and our reputation.  

We had a total change of staffing in Brussels with Letizia Gambini handing over 
to Marguerite Potard as Director of External Relations and Funding. In turn, 
Marguerite had handed over her previous position to Sînziana Râșca as Funding 
and Project Support Officer and a new position created to take advantage of the 
European funding provisions within projects, enabling the hiring of an officer to 
support External Relations, initially Thomas Tugulescu and more recently, 
Camilla Palazzini. 

When José Figueira moved to Kuala Lumpur resulting in the recruitment of Raül 
Molina to Educational Methods, this was to follow the departure of Mihajlo 
Atanackovic also to the Kuala Lumpur Office. Mihajlo was one of the longest 
serving members of the European staff and we are still trying to find solutions to 
the communications issues that he managed.  

As we move towards the next triennium we have 10.2 FTE or 11 individual staff 
members.  

To those to whom we said good-bye – we wish them well in their new 
endeavours.  

To those who joined us - we renew our welcome.  

And to those have remained in the service of the Region, as to all staff, I thank 
them for their unstinting service to the Region and recognise their significant 
contribution to maintaining the life of the Region. 

The staff are members not only of this European Team, but also contribute in 
delivering elements of the Triennial Scout Plan at world level, supporting the 
Strategy for Scouting.  

Of particular note has been the full speed ahead in implementing the Global 
Support Assessment Tool in its various formats and ensuring effective follow-up.  
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Likewise, the support of the implementation of Messengers of Peace initiative, 
particularly in the Support Fund allocations and in working with the World Scout 
Foundation to assist in Refugee actions proved challenging, yet rewarding.  

Regular events in the Educational Methods field were supplemented by a number 
of funded projects, particularly in e-learning and supporting the preparations for 
Roverway.  

With all other Support Centres across the world, the change of the Financial 
Management Scheme proved challenging when it happened mid financial year. 
We are continually upgrading our reporting capabilities to ensure compliance 
with major funder requirements.  

And speaking of funding, we continue to deliver effective and growing support to 
grant applications made centrally to the European Union but, following a change 
in policies, more so through supporting applications made through national 
agencies for the Erasmus+ programme.  

 

All of this contributes to the positioning of Scouting and to ensuring that we are 
continually involved in ensuring the voce of young people is heard. 

As ever, the past triennium has been a busy one. We seem to have had higher 
than usual participation at events, later than usual applications for those same 
events and more last minute advice about funding opportunities. The world is 
not slowing down and neither is my team in seeking the best way in which to 
support our member organisations and the Regional Scout Committee in the 
delivery of the Regional Scout Plan.  
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Staff who left the Europe Support Centres during the Triennium 

• Mihajlo Atanackovic, Senior Web Editor and Regional Events 
Administrator 

• Massimo Cavatorta, Project Assistant at the former representative 
office of WOSM in Albania  

• José Figueira, Project Officer for Educational Methods 

• Letizia Gambini, Director for External Relations and Funding 
• Mariana Gomes, Project Intern for Educational Methods 

• Manuela Capraro, Project Assistant, Safe from Harm & Donor Advocacy 

• Eva Malina Haunerová, Project Intern, External Relations 

• Nicolò Pranzini, Project Manager, Safe from Harm 
• Thomas Tugulescu, External Relations and Communications Officer 

Staff at the Europe Support Centre Geneva 

• David McKee, from the United Kingdom, Regional Director since July 
2004 

• Radu Stinghe, from Romania, Deputy Regional Director and Director for 
Educational Methods since February 2012 (previously Director for Youth 
Programme) 

• Annemarie Khetib, from Switzerland, Director for Administration and 
Finance since December 2007 

• Rose-Marie Henny, from Switzerland, Director for Diversity and 
Inclusion since September 2013 (previously Director for Organisational 
Development) 

• Raül Molina, from Spain, Project Officer, Educational Methods since 
March 2015 

• Rupert Schildböck, from Austria, Executive Assistant to the Regional 
Director since February 2010 

• Anne-Christine Vogelsang, from France, Administrative Assistant 
since July 2008 

Staff at the Europe Support Centre Brussels 

• Marguerite Potard, from France, Director, External Relations and 
Funding since March 2015 (previously Project Support Officer for Unguvu 
and Funding and Project Support Manager) 

• Sînziana Râșca, Funding and Project Support Officer since March 2015 

• Camilla Palazzini, External Relations and Communications Officer since 
January 2016 

Staff working from home 

• Jordan Bajraktarov, from the Former Yugoslav Republic of Macedonia, 
Director for Organisational Development since September 2013 
(previously Field Executive for South East Europe) 
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The European Scout Foundation 

The European Scout Foundation (ESF) has – during the three years of review – 
celebrated its 40th Jubilee, by making an extra effort to help Scouting in 
Bulgaria. 

Our Foundation was created in order to support the use of a donation from a US 
donor (Kenneth McIntosh) for the development of, the then, very small and 
newly created, European Scout Region. Over the years the Foundation has 
grown, and following the fall of the Berlin Wall in November 1989, the European 
Scout Foundation has been mostly active in supporting the development of 
Scouting in Central and Eastern Europe. This was done in close cooperation with 
the European Scout Committee and keeping in mind the recent economic crises. 
Nevertheless, the Foundation has continued to grow its presence in a number of 
countries. 

The most successful activity is Friends of Scouting in Europe (FOSE), where an 
impressive group of some 550 personalities have joined together to support the 
growth of Scouting, not only by financial support, but also by their ongoing 
personal support. Financially we have now reached a “FOSE Asset” of more than 
1 million Swiss Francs, and with this base at hand, the Foundation Board has 
decided to let the annual profit of the money supplied by the Friends of Scouting 
in Europe to be the source of the Foundation´s direct support to the ”small 
projects”. 

The Friends of Scouting in Europe initiative is successful because it is managed 
by a handful of very hard working national ”Super Friends”. 

Our “Small Projects” have also developed as a concept and during the time of 
review, we have supported Scouting with some 40,000 Swiss Francs. The small 
projects are always forwarded to our Regional Director, who in cooperation with 
the International Commissioner, finalise the project, which is then published on 
the Foundation´s website. It is a kind of “parking area” where all can view and 
support a project and where the Foundation can supervise the “sold projects” by 
ensuring that the result will be properly reported back to the donor. 

It is fair to say that we have not always been as successful as we would like in 
receiving enough quality “small projects”, and those who receive support for 
their projects application often do not report back as required. The Board of the 
European Scout Foundation is, however of the strong feeling that there is still a 
need to continue the concept ”Small Projects” possibly with a wider scope, and it 
is hoped that the Committee will continue to suggest even more interesting 
projects which have a real impact on Scouting.  

The Annual Gathering takes place at the beginning of October every year, in an 
Eastern or Central European Country, as has been done for the last 17 years. 
Here the group from FOSE meets for a long weekend with the aim of improving 
their knowledge of the host country and also to meet the local Scouts, and leave 
any surplus money for local ”Small Projects”. The Annual Gathering is of 
increasing interest, with more than 50 FOSE members gathering every year, 
hosted by a variety of NSOs, which offer good hospitality and excellent 
cooperation.  

However, the work of the Foundation is not only limited to Friends of Scouting in 
Europe, Super Friends, Small Projects and annual Gatherings. The Foundation 
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has also been active in attracting money from donors for specific Regional 
activities and also ensuring that the Region´s financial assets are well looked 
after and invested in a successful manner. The Foundation also provided loans to 
National Scout Organisations that would benefit from this and it has also 
supported NSOs that requested independent financial advice. 

The European Scout Foundation is still working on the creation of a legacy 
programme, finalising a ”crowd funding” model, and is still very active with the 
ongoing recruitment of the Friends of Scouting in Europe. We are also continuing 
to invest in our impressive ”Ambassadors” for the Foundation – a major reason 
we are still in business today. We must also say that the Foundation has 
benefited from the support provided by the Eric Frank Trust, (UK).  

The European Scout Foundation has a clear policy of transparency and our 
statutory Swiss auditor’s annual financial report is widely shared with all 
concerned and also published on the Region’s and Foundation’s respective 
websites (http://europeanscoutfoundation.org/fose/). Furthermore, our 
Foundation is controlled by Switzerland’s Federal Department of the Interior in 
Bern, implementing the strict Swiss legal set up for Foundations registered in 
Switzerland.   

Our Board submits this review reflecting our activities over the last 3 years, and 
we refer to the Financial Statements and balance sheet as per 30 September 
2015, submitted on 18 December 2015 by the auditors. 

Finally I would like to state, as a personal note, that the cooperation between 
the two legal bodies, the European Scout Region and the European Scout 
Foundation, has been carried out in a spirit of trust and common support, all 
leading towards the ongoing growth of Scouting within the European Region. 

Jørgen G. Rasmussen 
Chairman, 
European Scout Foundation 

Members of the Board of the Foundation during the Triennium 

• Kevin Camilleri, from Malta, Member, representing the European Scout 
Committee (from November 2014) 

• Dagmawi Elehu, Member, representing the European Scout Committee 
(up to November 2014) 

• Walter Hofstetter, from Switzerland, Treasurer 

• Dr David Jenny, from Switzerland, Member and Legal Adviser 

• René Karla, from Austria, Member (until January 2014) 

• Annemarie Khetib, from Switzerland, Secretary 
• Wolfgang Kniese, from Germany, Member and Leadership Training 

Fund 

• David McKee, from the United Kingdom, ex-officio Member as Regional 
Director 

• Jørgen G. Rasmussen, from Denmark, Chairman 
• Henrik Söderman, from Finland, Member and FOSE promotion (from 

January 2016) 

• Juris Ulmanis, from Latvia, Vice Chairman 
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Our work with the World Level  

Europe and the World 

Europe, our Region, does not exist in isolation. Of particular note is the 
relationship between Europe and the World level made more evident in the 
development and implementation the new Vision for Scouting and linked to the 
new Strategy for Scouting agreed by the World Scout Conference, Slovenia in 
2014, a year after the European Regional Conference.  

The Triennial Plan which was developed initially at the World Scout Conference 
and subsequently filled out with actions is now in full swing and Europe, as with 
all Regions has been working to fulfil not only its own Regional Scout Plan, but 
also to undertake work in support of the World Triennial Scout Plan. 

Some aspects of the World Triennial Plan have been influenced strongly by input 
from Europe – for example, the improvement in transparency, envisaged for 
fruition on or before 2023 has strong influences from European associations. 
There is a growing understanding of what is meant by transparency and the 
adoption of best practices is a shared goal around the world.  

The Region participated in an Alignment Workshop run by the World level, 
immediately prior to the European Scout Symposium which was held in Skopje. 
The workshop guided some of the thinking employed during the Symposium and 
ensure that our work is not seen as discounting the work of the Triennial Plan, 
but contributing to the understanding and implementation of work already 
agreed by our associations during the World Scout Conference.  

World Level Working Groups 

Our relationships are further enhanced by the large number of individuals who 
have offered themselves to be involved with the work undertaken by working 
groups at world level. We have tried to ensure effective contact is maintained so 
that there can be synergies between the work already in process at Regional 
level – trying not to reinvent the wheel on every occasion.  

We were delighted that the first major working group meeting at world level was 
held in Greece and though hot specifically involved, our voice-chairperson was 
part of the hosting support team with SHP, Greece. And the region continues to 
provide venues for effective and productive meetings convened by the world 
level.  

Linking of Staff Teams 

We are also pleased that our staff teams link up directly to support synergies 
between the world and regional levels. Again, we are not alone in this aspect of 
our work, but our staff teams have contributed to significant progress in many 
areas, working with their staff colleagues across the world and well as working 
groups at Regional and Global level. Some examples: 
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• World Scout Jamboree – Japan 2015 – great collaboration across all 
offices and teams with more that 100 participants in the World Team 

• GSAT process – we are contributing in the development stages of the 
ongoing developments and also in the implementation of assessments 

• MOP project analysis and sharing of good project management – our 
Regional Decision Committee has contributed to the development of 
better process in assessing projects both at initial and implementation 
stages. 

 

Messengers of Peace Initiative 

Our work with the world level continues to develop and without doubt the most 
significant aspects is the contribution brought by the MOP world initiative.  

Within the area of Youth Programme, the region already benefits and contributes 
to the Better World programmes – particularly Scouts of the World, World Scout 
Environment Programme, SCENES Centres and the Messengers of Peace 
initiative.  

We need to mention specifically the impact that the MOP Support fund has had 
on the Region in the past triennium through project funding and more recently 
in capacity building and refugee actions.  

Because of the importance of the impact of the projects funded, below is a list of 
MOP and other donor projects under the MOP banner for NSO and NSA support 
and for Refugee actions undertaken in the past triennium. In total, USD 556,269 
for projects and more than USD 400,000 allocated and in process for refugee 
actions. 
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MESSENGER OF PEACE PROJECTS IN THE EUROPEAN REGION 2013-2016 

Country Messengers of Peace Project NSO or NSA 

Belgium Dealing Consciously with Diversity 
FOS Open 
Scouting 

Finland NSO MOP coordination strengthening Partio  

FYRO Macedonia Changing by learning SAM 

Austria Peace Light from Bethlehem PPÖ 

European Scout 
Region MOP RDC promotion 

European 
Scout Region 

European Scout 
Region Diversity & Inclusion - Scouting for All 

European 
Scout Region 

Austria Guides & Scouts as Messengers of Peace PPÖ 

Slovenia Slovenia - a picture is worth a 1000 words ZTS 

Romania 
Romania - Youth Entrepreneurship & 
Community Development ONCR 

South East Europe Floods relief 
Serbia/Croatia
/BiH 

Bulgaria Supporting Scouting Activities in Bulgaria OBS 

Sweden 
Local Integration and internationalisation in 
and through Scouting Scouterna 

Israel Circles of Existence III IBGSF 

Bosnia and 
Herzegovina Resources for the Future SIBH 

FR/UK Vanuatu Emergency Fund Cyclone PAM SGDF/TSA 

ESR GSAT Training - Budapest EUR 

ESR Mini Grants Project in Europe EUR 

FYRO Macedonia 
Centre for Environmental Education & 
Sustainability SAM 

FYRO Macedonia We breathe one air SAM 

ESR RDC Promotion MOP II EUR 

France Roverway 2016 - Testing Roads SGDF 

Belgium Dealing Consciously with Diversity II FOS 

France Roverway 2016 Roverway 

Montenegro Steps to Better Scouting SICG 

Romania Rainbow Romania ONCR 

Israel Scouts for Peace IBGSF 
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Our work in partnership with WAGGGS 

One of the key achievements of the triennium in the work in partnership with 
the WAGGGS Committee Europe was the signing by the two Committees of the 
Memorandum of Understanding (MoU) in June 2014. The Memorandum supports 
WOSM and WAGGGS Europe Regions in improving their ways of working 
together and ensuring the effectiveness of their activities. 

As described in the proposal for Strategic Partnership, the European Regions of 
WOSM and WAGGGS have been working together towards the following two 
strategic outcomes: 

• Development of effective and sustainable Guiding and Scouting 
associations: by enabling associations to network, exchange ideas, 
access relevant and inspiring information, improve donor policies, and 
benefit from additional funding streams; 

• Valuing the contribution of youth and adult Volunteering including skills 
development and employability: by enabling associations to exchange 
good practices and benefit from external expertise, influence 
volunteering policies and practices through representation and 
networking at European and national level. 

Work in partnership through specific projects, events and networking 
opportunities focuses on the achievement of “more than would be possible if 
each Region was working alone”. 

Through Joint Committee meetings (the two European Committees of WOSM 
and WAGGGS meeting jointly at least two times per year), Coordinating Group 
meetings (the Steering Groups of the European WOSM and WAGGGS 
Committees meeting jointly two to three times per year) and close coordination 
with the world level WOSM/WAGGGS Consultative Committee the two 
organisations have maintained a permanent relationship during the Triennium 
2013-2016. 

Projects and initiatives run in partnership with WAGGGS  

In partnership with WAGGGS, the following projects and initiatives were 
developed during the triennium: 

THE ACADEMIES 2013, 2014, AND 2015 

The Academy is the biggest training event in Europe in terms of number of 
participants and facilitators involved. Hosted in Belgium (2013), Serbia (2014) 
and Portugal (2015), The Academy brings together hundreds of participants with 
a common aim of contributing to the development of effective and sustainable 
Guiding and Scouting Associations by enabling participants to network, gain new 
ideas and exchange experiences that support the development of their 
organisations and increase the quality of the programmes they offer to young 
people and leaders. The event’s target audience was Guides and Scouts with 
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strategic positions in their national organisations. The Academy continues to be 
one of the pinnacles of Guiding and Scouting training events. 

DONOR ADVOCACY 

One of the outcomes of the joint evaluation carried out by the European Regions 
of WOSM and WAGGGS in 2013 is that one of the biggest challenges that Guide 
and Scout Associations face in Europe is access to sufficient funding and the 
right funding to cover the costs incurred to deliver life-changing non-formal 
education and volunteering opportunities for young people. 

 

The aim of the Donor Advocacy project was to gather evidence from the Guide 
and Scout Associations in Europe on the current challenges and best practices in 
raising funds and advocate with decision-makers and potential or existing 
donors for the urgent need of sufficient high quality funding support. The 
findings of the impact that Scouting and Guiding have on young people’s skills 
and the society were analysed and presented in at the “Skills for Life” event on 
25th February 2015 at the European Economic and Social Committee in 
Brussels, and shared throughout the triennium. 

INTERNATIONAL COMMISSIONERS FORUM 2016 

The International Commissioners’ Forum takes place every three years. The 
Forum was held in January 2016 and hosted by ZHP in Poland. The meeting 
brought together 118 participants from 39 different countries representing 62 
associations in Europe. The event was supported by 31 different stakeholders: 
Members of the Europe Committee WAGGGS and of the European Scout 
Committee, staff of both regional offices, the CEO of WAGGGS, the Chairperson 
of the World Scout Committee, the joint Planning Team, Roverway 2016 
planning team representatives, and key note speakers. 
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This event provided: 

• An opportunity for sharing experiences between International 
Commissioners; 

• A platform to offer induction training to new International 
Commissioners; 

• An opportunity to review progress on work resulting from the strategic 
partnership and to inform planning of future work in partnership. 

ROVERWAY 2016 

Roverway is a European large-scale event aimed at promoting intercultural 
learning, equality and active citizenship for Rover and Rangers aged 16-22 years 
as well as leaders of the same age. The next Roverway, organised by the host 
association, the Fédération du Scoutisme Français, in collaboration with the 
European Regions of WOSM and WAGGGS, will take place in France in August 
2016.  

 

From a WOSM perspective, the commitment is to deliver 40 workshops during 
Roverway and 40 facilitators were selected from our open call lists. The team 
has been regularly meeting to support Roverway and the facilitation that will be 
delivered during Roverway. 
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SCOUTS AND GUIDES I/O NETWORK MEETING 2013, 2014, AND 2015 

The former Round Table on ICT for Scouts and Guide, now renamed Scouts and 
Guides I/O Meeting, is an initiative of the ICT Network of Guides and Scouts in 
the European Regions of WAGGGS and WOSM. Different members from our 
regional operational network contributed to the event as part of the Planning 
Team. 

The ICT Network provides NSOs and MOs with an opportunity to exchange best 
practices on Information and Communication Technologies aiming at 
contributing to various important areas of work, such as visibility, training (via 
e-learning), membership data management and analysis, amongst others. In 
particular, participants focused on the use of technology to foster youth 
participation and promote opportunities. 

CHIEF EXECUTIVE MEETINGS 2013, 2014, AND 2015 

Each year, the Chief Executives or equivalents of Guiding and Scouting 
Associations in Europe meet to share best practices, experiences, and have a 
peer environment for questions and discussion. 

The programme is suggested and facilitated by the Chief Executives. Topics 
range by year but often cover areas such as growth, Guiding and Scouting 
identity and relevance, partnership with companies, governance, spirituality, 
partnership between volunteers and staff, organisational culture, structure and 
change management. 

CHIEF VOLUNTEER MEETING 2015 

In 2015, in Porto, Portugal, the Chief Guide/Chief Scout/President or equivalents 
from Guide and Scout Associations in Europe met to provide an opportunity for 
senior volunteers’ teams to come together and share experiences, challenges, 
good practices and questions. Topics included volunteer engagement, practices 
on recruitment and growth, policies, and governance. 

NETWORK MEETING FOR GUIDE AND SCOUT REPRESENTATIVES IN 
NATIONAL YOUTH COUNCILS 2014 AND 2015 

The aim of the meeting was to strengthen young people’s and youth leaders’ 
capacities to understand and contribute to the development of youth policies at 
European and national levels. Initially planned to target the volunteers 
responsible for the external relations department at National Level as a way of 
promoting the exchange of different practices and strategic approaches it 
became clear that most of participants’ expectation was more related to 
understanding how to work within the area of the external relations rather than 
sharing the experience.  

Both European Committees decided – after the event in 2014 - to review the 
framework used, and proposed that this network should provide volunteers with 
information, knowledge and capacity within the external relations area. The new 
format was developed and delivered in 2015 in Portugal. 
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Our partnership with KISC 

Over the years, the European Scout Region and the Kandersteg International 
Scout Centre (KISC) have developed a close relationship to benefit both the 
Region and the Centre but even more so the numerous Scouts from around the 
world who spend memorable days at KISC in the spirit of a permanent Mini-
Jamboree. The relationship is governed by a Tri-Partite Agreement between 
WOSM (represented by the European Region), the KISC Association and the 
Mouvement Scout de Suisse (the National Scout Organisation in Switzerland), 
which builds the formal framework for mutual collaboration.  

Throughout the Triennium, the Region was represented on the KISC Committee 
and was thus able to closely follow the development and operation of the 
Centre.  

• Hulda S. Guðmundsdóttir, from Iceland, representing the European 
Regional Committee of WOSM  

• David McKee, from the United Kingdom, representing the World Scout 
Bureau Europe Support Centre 

During the Triennium now coming to a close, the European Scout Committee 
and the KISC Committee continued a dialogue on the mutual relationship and 
negotiations on how the Region contributed to the further development of KISC. 
In the course of these discussions, an agreement between the Region and KISC 
was concluded. Through the agreement, programmatic cooperation and mutual 
support on a more regular basis is reinstated, allowing both parties to cooperate 
better in areas of programme, such as Diversity and Youth Empowerment, 
utilising KISC’s experience and offer as a Centre of Learning, as well as the 
Region’s expertise. Also, the agreement enables better planning of finances of 
both the Region and KISC.  

The agreement includes a number of free nights camping at KISC that will be 
available to members of the European Region. Special rates will be available to 
encourage training events for national teams from around Europe, exploratory 
visits to encourage further visits, and developmental opportunities building on 
KISC as an expert provider of volunteer training and programme experiences.  

In return, from various internal and external (financial) sources, the Region will 
support, with e.g. joint applications for Funding, and will further use reasonable 
best efforts to ensure the agreed amounts are made available each year to 
KISC. It is hoped that the benefits of this relationship can be shared around the 
Region and an update will be provided in due course.  

A few Regional events took place at KISC, such as the annual All Groups Meeting 
2014 and some management and planning meetings of the staff of the Europe 
Support Centre.  

More information about KISC, including its facilities, the programme offer and 
annual reports for the past three years is accessible on the Centre’s website 
(http://www.kisc.ch).  
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Our work in achieving the Regional Scout Plan 

Operational Framework 

Following the adoption at the 21st European Scout Conference in Berlin of the 
strategic objectives and key actions of the Regional Scout Plan 2013-2016, the 
Committee spent the best part of its first meeting to discuss which operational 
framework could best serve to achieve the goals set by the Plan.  

It based its thinking on experiences the Region had gained implementing plans 
in earlier triennia notably the need to ensure a good coordination and 
transversal dialogue between working areas so as to avoid isolated work being 
done independently of other areas.  

STRATEGIC PRIORITY GROUPS AND CORE GROUPS 

The outcome of the thinking process, which also reflected contributions from 
Members of Staff, was a model with two Strategic Priority working groups and 
three Core Groups. While the former focused on the main strategic areas 
identified in the new Regional Scout Plan, the latter continuing to support core 
service areas of the Region.  

For each Group, a volunteer Coordinator was appointed who would direct the 
Group, with one or two members of the Committee and one or two members of 
Staff assisting in this crucial role.  

 

A sixth Coordinator was appointed to coordinate the group of WOSM’s External 
Representatives in the European Region who play an important role in 
maintaining the contacts of the Region with a series of European institutions and 
networks. 
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OPEN CALL TO RECRUIT VOLUNTEERS FOR REGIONAL WORK 

The Coordinators and other members of the two Strategic Priority Groups and 
the three Core Groups were recruited following an Open Call launched just 
before the Conference in Berlin. 

During the course of the triennium, the Committee agreed to review the open 
call and volunteer recruiting process. A proposal was developed by the 
Organisational Development Core Group and further elaborated by the 
Committee leading to a new process put into place just before the end of the 
triennium (more information is available in Regional Circular 15 2016: 
http://bit.ly/1XzjbyM).  

REGIONAL CONSULTANCY POOL OF VOLUNTEER EXPERTS 

More than a hundred of volunteers from many different NSOs and NSAs in the 
Region replied to the Open Call. With six of them appointed Coordinators and 
some thirty offering their experiences and time as members of the different 
Groups or as External Representatives, this left some sixty applicants who then 
constituted the Regional Consultancy Pool. 

During the course of the triennium, the Region turned to a number of members 
of the Regional Consultancy Pool when particular expertise or knowledge was 
required for the delivery of a specific Tailored Support or some other project. 
Others were selected and subsequently trained to constitute a regional pool of 
experts support activities in the framework of the Global Support Assessment.  

MEASURING PERFORMANCE AND IMPACT 

Continuing the practice introduces during the previous triennium and responding 
to the calls from NSOs and NSAs to measure the Region’s performance as well 
as the impact of its work, efforts had been made to include Key Performance 
(KPIs) in the Regional Scout Plan.  

Consequently, the regional working groups were set specific indicators for each 
objective and action that had been identified for their areas of work. And in 
order to determine whether a given indicator was actually met, the Committee 
and Groups relied to a large extent on feedback provided by NSOs and NSAs as 
well as their observations. The Committee Contact System was a useful tool in 
this respect. 
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Youth Empowerment Priority Project Group (YEPPG) 

EXECUTIVE SUMMARY OF ACHIEVEMENTS  

At the start of the Triennium we established an overview of existing resources 
related to Youth Empowerment in Scouting. We found that there is an abundant 
pool of relevant material: the challenge is to make it easily applicable. So the 
focus has been developing a set of key messages to guide the implementation of 
Youth Empowerment through the application of the Scout Method in the 
European Scout Region.  

Our main key messages have been the following: 

Remember the Cub Scouts. If we want to have empowered young people, we 
have to start from the early ages and keep empowerment an important part of 
every step in the Scouting programme. In a wider sense it also helped to prove 
a point, that there’s only a limited availability of decision making and 
representation roles in our NSOs/NSAs, so if we focus only on empowering 
young Scouts at these levels, we won’t be inclusive enough. 

Ask the boy. Only through deciding for themselves and learning from the 
results can young people develop the skills needed to become fully empowered. 
Empowering young people to make decisions and supporting the process is the 
best way to ensure that their Scouting activities are seen as relevant and with a 
positive impact on personal development of the individual Scout. 

Pass it on. The more empowered are young people, the more important and 
rewarding the role of adult support is. The adult support should be in the form of 
mentoring and by providing a safe space for development where the young 
people are primarily seen as a resource to Scouting rather than a recipient of 
skills. Most of the young people and adults we have been in contact with have 
experienced this at some point and we use this formulation to say that each of 
us was once empowered by some adult and the best way we can return the 
favour is to pass empowerment for the next generation.  

Scout Method. By applying the Scout Method appropriately we have the best 
tool to create the environment to empower young people. Adult support is one 
of the main keys of the elements of our method, particularly because it is by 
acting together that a young person and an adult can achieve greater results. 
Life in Nature, Learning by doing, Patrol System, Symbolic framework, Personal 
Progression and our Law and Promise are all the other elements we need to 
focus on, to make sure empowerment happens from the time the Cub Scouts 
join their group. 

PROJECTS AND EVENTS 

Module Training on Youth Empowerment  
One of the first and main work of the group at the beginning of the triennium 
was to define and create a training module in Youth Empowerment that has 
been used in different trainings / events as a content starting point to develop 
different workshops and sessions updating and adapting it to each reality and 
type of event.  
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AGORA 2014  
The group supported the planning and delivery of the European Agora held in 
Strasbourg in April 2014. This event, now a annual tradition in our Region are 
led by Rovers themselves, who take care of all aspects of the event planning 
and delivery, coached by a member of the Youth Empowerment Priority Project 
Group and a member of the Regional Office staff.  

TCNM 2014  
During May 2014 we participated in the Training Commissioners’ Network 
Meeting in Porto, an event organised by the Educational Methods Core Group, 
delivering a workshop about Youth Empowerment.  

Route Nazionale 2014 
In August 2014 and as a part of a Global Support action, the group participated, 
delivering some workshops, in the Route Nazionale organised by AGESCI in 
Italy. The event was addressed to Rovers from 16 to 21 years old.  

 

World Scout Youth Forum and World Scout Conference 2014 
During the World Scout Youth Forum and the World Scout Conference in 
Slovenia, the Group had the chance to give input and present the work of the 
Region on Youth Empowerment.  

ROVERNET/VENTURENET 
Some workshops on Youth Empowerment were delivered in different events 
during the autumn 2014 such as the RoverNet & VentureNet held in Iceland, 
where National Rover / Venture Commissioners participated.  

Young Spokespersons Training 2014 
Together with the External Relations and Funding Core Group, the YEPPG 
fundraised, planned, and executed the Young Spokespersons Training. The 
training course had the aim to empower young participants and equip them with 
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improved skills to undertake an active role in the representation of their 
organisations. Through a motivating and content-full event, the participants 
were challenged to develop new skills on how to be more involved and 
participate in decision-making processes (inside and outside their associations).  

BE EUROPE Project 
A two-year project on Youth Empowerment was designed and successfully 
presented for a Youth in Action grant. This project, which is still ongoing, 
included the realisation of the Agora 2015 and the Youth Empowerment Study 
Session 2015 (YESS), and will finish with the European Route during Roverway 
2016.  

The Agora 2015 took place in Jambville and a new team of Rovers, participants 
from previous Agora’s and coached by the group and the office, planned and 
delivered the event under the topics of co-construction, European citizenship 
and youth Empowerment.  

The Youth Empowerment Study Session (YESS) was held in Cluj, Romania. 
Cluj was the European Youth Capital in 2015. The aim of YESS was to explore 
and study the concept of Youth Empowerment. The participants explored various 
perspectives of empowerment (personal/psychological, societal/community, 
political, etc.) and discussed how empowerment can be used and is relevant to 
Scouting and society in their country. A special emphasis was put on highlighting 
the link between Youth Participation, active European Citizenship and Spirit of 
Entrepreneurship (sense of initiative, awareness of societal needs, self-
confidence). At the seminar, participants networked and shared experiences in 
order to develop a greater understanding of empowerment and active 
citizenship. Also we had inputs from external youth organisations belonging to 
the Big 6 (WAGGGS, The Duke of Edinburgh International Award, YMCA, YWCA, 
Red Cross).  

Both of these events were the recruitment pool for the European Route that will 
take place in Strasbourg during the Roverway 2016. This people, having 
participated in one of those events will, during the main camp of the Roverway, 
be facilitating some workshops that will be developed during the route.  

This European Route and later the main camp of the Roverway 2016, will be 
a real laboratory for testing these ideas and it will be also the opportunity to 
further develop them for a concrete implementation in a multicultural 
environment and with young people coming from different backgrounds. They 
will be also directly involved in the preparation of a European Parliament 
simulation that will be open as a workshop to all the other participants of 
Roverway. The European Parliament simulation will aim at raising awareness on 
European Citizenship and encourage Rovers from all over Europe to experiment 
democratic participation.  

Romania Agora 
The rovers preparing the First National Agora in Romania, asked the group to 
attend and give a workshop during their event, which took place in Bucharest, 
In April 2015.  
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Educational Methods Forum 2015 
In Antalya, Turkey we participated in the Educational Methods Forum organised 
by the Educational Methods Core Group delivering some workshops about Youth 
Empowerment and collecting stories and best practises in our communication 
campaign.  

Nordic Conference 2015 
We had also the opportunity to deliver a workshop during the Nordic Conference 
in May 2015.  

The Academies 2014 and 2015 
The Youth Empowerment Strategic Priority Group had a good presence in the 
last editions of the Academy, both in Belgrade and in Porto, delivering some of 
the workshops proposed on the topic and with a focus in the motto: Don’t forget 
the cub Scouts.  

“Pass it on” Campaign 
Launched in 2016, with the #PassItOn Campaign, we want to take youth 
empowerment far beyond its conceptual discussion. We want to talk about how 
it is taking effect in our lives and how it is such a fundamental part of bringing 
up new generations of world citizens.  

 

Youth Empowerment is a process that starts with small steps and which evolves 
with time of experience. Under the campaign, we will share stories of several 
people and how their feeling of being empowered has influenced their lives and 
achievements.  

Also, we want to reflect on how it is more about letting young people speak up, 
listening to them and putting adults’ experiences and resources at the service of 
helping young people reach their goals and dreams.  
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The aim is to share an article every month and continue going on during next 
year. There are already some articles published and we have more than 5 
histories that are in a cooking process to be published.  

Agora 2016 
This year’s Agora took place in Guadarrama, Madrid, with a focus on Human 
Rights, Interculturality and Rovering. The participants to the event had the 
opportunity to get inputs about the current situation on Human Rights in Europe 
given by representatives of Amnesty International and also to collaborate during 
an afternoon with an association dedicated to ensure that rights of mentally 
disabled people are respected and ensured.  

KISC Academy 
During the KISC Academy (Training for the Long Term Staff (LTS) at KISC), and 
under a requested Global Support project, the group organised a workshop for 
the Staff on Youth Empowerment at the end of May.  

The aim of the workshop was to raise awareness about what YE is and how it 
can take place, focusing on how LTS can adopt YE as a way of interacting mainly 
with the staff under their management (other LTS or mainly Short Term Staff), 
in order to support their growth.  

In addition, we provided a dialogue paper for the EU structured dialogue of 
WOSM, Assessed Youth Empowerment in the Region through a survey to guide 
the further development of Youth Empowerment, and gathered and compiled 
existing materials on Youth Empowerment which will be published on the 
renewed EuroScoutInfo. 

IMPACT, STORIES AND TESTIMONIES 

The impact of our work has mainly concerned the participants in the workshops 
we have organised across several events, and the mainstreaming of the idea of 
Youth Empowerment into Scouting across Europe.  

For instance, Cristi, a Rover from Romania, took part in the Agora and went 
home to organise the first Rover Forum in Romania: 

“There were a number of workshops and the participants were encouraged to think about the 
problems and challenges they face, such as lack of motivation, and those linked to the transition from 
the Venture to the Rover Section, which needs to be more direct and focused on taking responsibility. 
There was also a creative platform session in which the participants developed some projects that we 
strongly suggested that they implement with their local groups once back at home.” 

Cristi continues on the impact of the event:  
“The feedback from the participants was excellent. They really thought that this kind of event was 
needed. They liked that they could bring something to the table and they went home convinced that 
they could change something about the Rover Section in Romania. And they appreciated that their 
voices are heard and taken seriously. Because in the end it is about them not about us: it is about the 
Cubs, the Ventures or the Leaders. It is about what they want. I think, finally, their voice got 
through and they were really excited about that.” 
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Similarly, other Youth Fora are gaining ground in their associations and youth 
are increasingly involved in decision-making. Other examples initiated by 
NSOs/NSAs are the You Shape Week in the UK or the 1st German speaking 
Agora under the umbrella of ‘From Rovers, to Rovers’.  

Rory, a Venture Scout from Ireland, has compiled a video – Youth by Youth – 
with testimonies on youth empowerment from his peers as part of Scouting 
Ireland’s work with Youth Empowerment. Rory is now working on an additional 
product based on his work for the #PassItOn campaign, which will help to 
spread the word on what youth empowerment is all about and why it is key to 
the relevance of the Scout Movement to young people.  

Ida, a 24 year-old Scout from Denmark, was head of the planning team of the 
European Scout Region’s Youth Empowerment Study Session (YESS). YESS 
brought together over thirty participants and youth workers from all around 
Europe who explored, discussed and applied the concept of Youth Empowerment 
from personal, political and community perspectives within the Scout Movement 
and in wider society.  

Finally, João A. Gonçalves, Chairperson of the World Scout Committee, gave 
the participants a special task: to consider how WOSM could achieve its Vision of 
reaching 100 million members by 2023 from a youth empowerment perspective?  

The participants looked at each of the six strategic priority areas of WOSM 
(youth involvement, diversity and inclusion, educational methods, governance, 
communications and external relations, and social impact).  

Each patrol developed a research question, explored the assigned priority area 
in the context of youth empowerment, active European citizenship and the spirit 
of entrepreneurship, drawing on content from the three dimensions of Youth 
Empowerment discussed earlier during the Study Session (personal, political and 
social perspectives), as well as on the participants’ own thoughts, opinions, and 
independent research. The deliberations yielded a series of concrete 
recommendations for future scouting. The output can be found on 
http://yess.rovernet.eu/patrolwork  
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Diversity & Inclusion Priority Project Group (DIPPG) 

EXECUTIVE SUMMARY 

During the triennium 2013 – 2016, Diversity & Inclusion was established as a 
strategic priority group (DIPPG) for the European Scout Region. Throughout the 
triennium, many different projects were established and carried out, based on 
the Regional Scout Plan and the 6 objectives established by the Conference, all 
designed to support NSOs and NSAs across Europe in the fields of diversity and 
inclusion.  

Several independent trainings and roundtables have taken place led by the 
DIPPG, as well as workshops and sessions have been held at regional events 
such as The Academy and the Educational Methods Forum. Whenever the 
NSOs/NSAs have reached out, the team was there, such as at the Italian Route 
Nazionale and the Refugee Response Seminar.  

This means that the work of the DIPPG in this triennium has not only reached 
out to a large number of Scouts in the Region but it also impacted NSOs/NSAs. 
The follow up actions both by members of the DIPPG and participants, were both 
very solid quantitatively, but at the same time tricky to completely track, since it 
has not been always possible to gather information from all the events, 
strategies, activities, etc. that have evolved after the training and events.  

Concretely, the evaluation forms from trainings and events have shown that the 
participants were not only highly motivated after the trainings, but that the 
satisfaction level in regard to the trainings meeting participant expectations 
were high.   

To keep the motivation of the participants, we have started a network for all 
former participants having attended a DIPPG training. The network is still 
running however, the activity and response rate is varying. The aim of the 
network is to have a forum for sharing ideas and seeking advice, but it also 
functions as a platform for the DIPPG to keep the participants motivated and 
keep providing them with new knowledge.  

As a new tool for strengthening both the operational and the strategic work, the 
DIPPG decided to establish a pool of volunteers acting as trained consultants. 
The pool consisted of volunteers that had previously shown interest in the field 
of diversity and inclusion. The consultants were trained at two events at the 
beginning of the triennium by internal and external experts. They carried out 
various outstanding jobs and trainings and help to spread the knowledge of the 
DIPPG. Their involvement cannot be underestimated and the possibility of 
having expert consultants can strongly be recommended for the future. 

The project group originally consisted of 6 people but two members 
unfortunately had to step out of the group during the triennium. One of the 
consultants was asked to become a member of the project group, bringing the 
team to five individuals situated across the Region. All members were trained to 
a high standard by experts in the field in a range of topics with each bringing 
their own individual expertise, knowledge and passion for diversity in Scouting 
into their passionate work in the DIPPG.  
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PROJECTS AND EVENTS 

We held various events, from trainings to Roundtables, each with a different 
focus and each with a different group of people who brought their own unique 
perspective, allowing the DIPPG and the European Scout Region to learn and 
build upon current ideas. Each event, however, had one key purpose – to help 
ensure European Scouting was reflective of European Society, to help ensure we 
are proactively inclusive, and to help ensure that every NSO/NSA could be 
supported. 

Spiritual development  

In order to better understand Spirituality in European Scouting and also to align 
with the Duty to God taskforce of WOSM, the DIPPG hosted a Roundtable within 
the Region with representatives from the consultative bodies to WOSM. WOSM 
guidelines for Spirituality at events were assessed and various training ideas 
were discussed. This was the first event of this kind that also involved Spiriteco, 
the informal network, which promotes Spirituality in Scouting worldwide. 

 

Gender, sexual orientation and gender identity: Scouting without 
barriers 

Based on this topic, the DIPPG carried out four events/trainings. Even if the 
gender issue is not the same as sexual orientation and gender identity issues, 
both are deeply linked: tackling gender stereotypes is a key step towards 
ensuring an inclusive Scouting environment for each Scout, whatever the real or 
perceived sexual orientation and gender identity is. It means that we also 
worked on gender stereotypes during these trainings, even if it was not the 
main focus.  

Roundtable: Inclusion of LGBTI+ (Region/MOP) 
The first event was a roundtable, bringing together twelve internal Scout experts 
from across the European Scout Region as well as three external experts (Euan 
from IGLYO, Stein from Transgender Europe and Luke from OBESSU). The 
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objective of the event was to define the content of the upcoming trainings on 
the topic, based on the real needs of the NSOs/NSAs. Priorities were defined and 
“model training sessions” were also designed by the experts. It was clear that 
some countries needed a different kind of support than others. So the DIPPG 
took the decision to hold two different kind of events – one surrounding Human 
Rights and communication and the other focusing on becoming more inclusive 
for children and young people with another sexual orientation or gender identity.  

Human Rights and communication training (Region/MOP) 
This event, on invitation only, because of the sensitivity of the topic, was 
attended by ten participants from six NSOs/NSAs.  

It focused on: 

• How to ensure the wellbeing of children and young people in Scouting, 
whatever their sexual orientation is and  

• How communication internally and externally regarding the subject 
should be approached in sensitive national contexts.  

 

External experts that attended provided support regarding communication 
aspects as well as the link with religions and religious communities. Participants 
returned to their NSO/NSA with concrete ideas on how to further develop 
inclusiveness, taking into account the specific situation in their country. 
However, this event showed us the necessity to better support NSOs/NSAs in 
concretely planning a communication campaign. 

Human Rights and communication - planning a communication 
campaign (Council of Europe/MOP) 
It led us to this second Human Rights and communication event, attended by 14 
participants from 8 NSOs/NSAs. They were supported by experts in 
communications. The focus here was on developing an awareness raising 
campaign at European level that could be adapted in national campaigns. The 
challenge here was to ensure a message that could be broad enough to respond 
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to each national reality. The participants imagined what could be that strong 
message and collected ideas for a visual identity. 

Before the end of the triennium, the European campaign is launched and a 
tailored support will be provided to the NSOs/NSAs, which are be willing to 
adapt and disseminate the campaign in their country. 

Scouting without barriers - LGBTI training (Council of Europe/MOP) 
This event was open to all and gathered 23 participants from 13 NSOs/NSAs. We 
were supported by an external expert from IGLYO. 

 

The objectives were: 

• To realise how gender stereotypes and prejudices might impact the 
inclusiveness of our NSOs and NSAs for children and young people that 
“deviate” from the gender norms 
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Based on their needs, to support NSOs/NSAs in developing tools like internal 
support networks, role models, inclusive policies: 

• To share and develop good practices aiming at improving the 
inclusiveness of the NSOs/NSAs, towards children and young people, 
whatever their gender identity or gender expression 

• To develop a draft of action plan to bring back home. 

Following these events, many NSOs/NSAs started to work on the topic or were 
able to further develop their strategy for inclusivity. They met other participants 
working in the same areas, with whom they exchanged ideas and good 
practices. Empowerment of the participants is also a very positive outcome from 
those events. The seeds for a European Scout network on that topic are planted. 

We now need to feed this growing network and support the NSOs and NSAs in 
the implementation of their action plans, providing them with tailored support 
(by internal and /or external experts) adapted to their national reality and 
internal resources. 

European Regional Events 

The DIPPG delivered workshops at two Academies during this triennium, 
providing two sets of sessions at each. The level of interest and enthusiasm for 
the Spirituality and Duty to God sessions was overwhelming. It is great to see 
that these topics still have a place in Scouting in Europe and that young people 
are able to have their place in our Movement, regardless of their background. 
We also provided more general, project-oriented training on the topic of 
diversity and inclusion, allowing members of NSOs/NSAs to tease out an idea 
and develop this into a project, which would benefit Scouting in their own 
country. 

Scouting for All 

“Scouting for All - Training on Diversity and Inclusion and Strategic 
Planning (Council of Europe/MOP) 
To implement a successful dissemination and implementation of Diversity & 
Inclusion as a Strategic Objective for the period 2013 – 2016, the European 
Scout Region established a pool of consultants on Diversity and Inclusion. 
Selected volunteers followed a 4 day training provided by external experts and 
staff in order to acquire common awareness, knowledge and know-how for the 
delivery of quality consultancy services in Diversity & Inclusion and, when 
needed, Strategic Planning to NSOs. Consultants provided several multi-day 
trainings and workshops at European events. 

 “The Scouting for All – Training on “How to involve young people from 
excluded groups?” (Council of Europe/MOP) 
The very first training organised by DIPPG for the NSA/NSOs was a more 
general diversity and inclusion training. The aim of the training was to develop a 
common understanding of the Diversity & Inclusion concept of the European 
Scout Region and identified benefits of Diversity and Inclusion strategies. 
Participants were encouraged to discover why and how they want to develop a 
Diversity and Inclusion strategy in their NSO/NSA and to understand how to 
overcome barriers. They learned methods on how to approach targeted groups 
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and to better understand their culture and needs. Finally they shared concrete 
ideas/examples and brought home one concrete project idea, which could be 
implemented within their own NSO/NSA.  

 

In total 16 participants participated from twelve different countries. During the 
training, two movie clips were created, explaining the view of the participants on 
diversity and inclusion. The clips can be viewed here: 
https://www.youtube.com/watch?v=2DAKXh9TVx4 and 
https://www.youtube.com/watch?v=H5WVkepCsuA. 

 “Scouting for All – A 360° approach in understanding and exploring 
Roma cultures within a Scouting context” (Council of Europe/MOP) 
Towards the beginning of the triennium, the DIPPG ran a second training event 
for NSOs/NSAs with the title: “Scouting for All – A 360° approach in 
understanding and exploring Roma cultures within a Scouting context”. Reaching 
out to young people from Roma communities as Scouts has been identified as 
the most important and relevant matter to a number of organisations, in 
particular in South Eastern Europe but not only there.  The aims of the training 
were to better reach out, especially towards the most excluded groups of young 
people, to better understand, target and respond to the needs of the most 
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excluded groups of young people (participatory approach elements) and to 
coordinate with other actors and partners active in this field of disadvantaged 
young people in Scouting. In total 13 impassioned participants from 8 different 
countries (UK, Belgium, FYRO Macedonia, Serbia, Romania, Greece, Bosnia and 
Herzegovina, Czech Republic) attended the training, which included workshops, 
presentations by experts and field visits. The participants gained a better 
understanding about Roma cultures and the challenges Roma communities are 
facing. Based on the presented tools and information, the participants were able 
to create individual project plans, which were taken home. Sean was one of the 
participants who successfully implemented the plan, which was created during 
the training.  Read her story to learn more about this training and the type of 
project that has been developed as a result. 

 

REfugee REsponse Seminar 2015 (MOP/Denmark) 
The Refugee Response Seminar took place in Copenhagen on the weekend of 
27-29 November 2015. With a hundred participants from all over Europe, the 
REfugee REsponse Seminar has set the direction for Scouts and Guides working 
to help refugees. During the seminar, the participants were given the possibility 
to: learn more about the refugee situation in Europe, discuss the opportunities 
and responsibilities we have as civil society organisations, share knowledge and 
experiences, form partnerships and develop ideas, define a plan for national 
and/or local actions and find donors for the actions. Returning home, the 
participants felt inspired to start new initiatives and local cooperation, giving 
proof of citizenship and concern for the current humanitarian crises. The DIPPG 
was deeply involved in several ways: in the planning of the seminar, in 
delivering a session and in facilitating workshops.  
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“Scouting for All - Roundtable on Inter-Spiritual Development (MOP) 
The Roundtable was designed to support and improve Spiritual Development 
throughout the European Scout Region. Discussions were centralised on how 
consultants to the DIPPG could best complete its work on this topic. Such work 
included: 

1. Gathering/exchange of best practices/experiences 
2. Assisting NSOs/NSAs in promoting Scouting to different faiths 

3. Delivering training on this topic throughout the Region 

4. Preparing guidelines on Spiritual Development in Programme 

Online Resource Library 
The online resource library was an action taken under Objective 4: “Enhance 
skills and confidence of leadership of NSOs and NSAs to recognise the value of 
diversity and how it is intrinsic to Scouting’s mission.” This online resource will 
help NSOs/NSAs in their search for documentation and tools referring to 
Diversity & Inclusion topics. The files presented have two different sources: 
inside Scouting and outside Scouting and appear in different formats: content, 
tool kits, short films, best practices. The description for each file on the library 
will facilitate the search (title, abstract, content, key-words). Also, the files are 
shown in several languages, improving its accessibility.  This online resource 
library, as a legacy from the 2013-2016 triennium, is meant to keep on growing 
and improving, while receiving continuous inputs. 

Diversity & Inclusion at (Training) Events of the European Region  

The DIPPG provided workshops at several training events: 

• Academy 2014 - Belgrade: “Duty to God” and “Diversity & Inclusion” 

• The European Educational Methods Forum 2015 - Antalya: “Diversity in 
Scouting 1” and “Diversity in Scouting 2”. 

• Route Nazionale: Italian Scout Camp 

• Academy 2015 - Porto: “Spiritual development within guiding and 
scouting” and “Diversity: task or opportunity?” 

• Overture Network: Contribution to a working relationship + delivering 
updates and workshops at various meetings 

• Nordic Conference 2015: Diversity & Inclusion workshop 

• Symposium for Diversity and Inclusion, Interamerica Region (IAR/EU) 

• Roverway 2016 (Rainbow Café and four workshops) (Council of 
Europe/MOP) 

The DIPPG and the European Scout Committee further developed the 
relationship with the Overture Network, an informal network, which focuses on 
bringing diversity and inclusion to local level Scouting throughout Europe. This 
partnership allowed the Region to directly support the Network, and also gave 
the DIPPG a great platform to try out new training and to get feedback from 
those passionate about the various topics so that we could continuously update 
our understanding of what NSOs/NSAs really needed. 

Each member of the DIPPG prides herself and himself on being an active trainer. 
These skills were put to the test throughout the triennium when we contributed 
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training for The Academy in Belgrade & Porto, the Educational Methods Forum in 
Antalya (TK), and at several Overture Network meetings - the informal Diversity 
& Inclusion network of European Scout and Guide Associations, which we were 
only delighted to support. These training sessions allowed us to develop our 
content. The training allowed us to touch base with lots of different individuals 
from each NSO/NSA - the training helped us to stay grounded and to 
understand what was important at grass-roots level. Thank-you to everyone 
who came who came to these sessions - you helped to keep us current and your 
contributions helped us learn more than we ever expected to! 

Presence on the website and social media of the European Region 

During the triennium, the DIPPG had a very active presence on social media 
through the #ScoutRESPECT campaign. This allowed us to share key messages 
with incredible stories written by people in NSOs/NSAs and their experience, 
views or involvement in Diversity & Inclusion. The #ScoutRESPECT campaign 
helped to spread awareness and reached every Scout Region - never 
underestimate the power of social media, and never underestimate the power of 
diversity! 

 

We should give a special mention to each and every person who contributed to 
this campaign - without you, it wouldn’t have taken off; without you, it would 
not be interesting; and without you, we would not have the #ScoutRESPECT as 
we know it today. 

IMPACT, STORIES AND TESTIMONIES 

If we were to choose three key achievements we would like to highlight: 

• The creation of the online resource library 
• The training that we provided – in particular we would like to 

highlight the excellent participants who took part in the training and give 
credit to the work they put in before, during and are still doing after the 
training 
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• The online response our #ScoutRESPECT campaign received 
What we are looking forward to 

Roverway 2016 – where we can bring our training directly to the young people, 
the most important ones of our movement. It is essential to us that we involve 
young people in this work – they are the orchestrators of our movement and we 
believe it is our role to support them in creating a more inclusive European 
Scout Region 

We have planned for more training to take place shortly after the conference. 
We planned this as so much communication during this triennium has led to a 
greater awareness, where more NSOs/NSAs are actively seeking to become 
more diverse and more inclusive. We want to be able to support this as much as 
possible. 

Finally, we are definitely excited that the topic of Diversity and Inclusion is 
featuring again in the next triennium. This shows that NSOs/NSAs still believe 
that this topic is important to them. It shows that NSOs/NSAs have scratched 
the surface of this topic. It shows that awareness was created during the 
triennium. It shows that NSOs/NSAs are as passionate as the DIPPG are about 
creating a truly diverse and inclusive European Scout Region. 

Stories and Testimonies 

Sian, Development Officer for the Roma and International Communities of The 
Scout Association (UK), attended the European Scout Region’s “Diversity and 
Inclusion Training III”: 

“Shortly after this training, a large number of Roma families from Slovakia settled in Sheffield in 
South Yorkshire (United Kingdom) and soon the local Scout Council decided to open a new Scout 
Group. The new Group is based has capacity for some 100 Beavers, Cubs and Scouts. The aim is to 
get the diverse community to integrate and to offer Scouting to the children and young people of this 
particular area of the town. So far, the work of this new group has received truly positive comments, 
with Sian herself saying, “The youth of today are the way forward. If we can get children working 
together, then they are the next generation of adults who will also work together.”  
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Educational Methods Core Group (EMCG) 

EXECUTIVE SUMMARY 

The Educational Methods Core Group represents one the three core service 
areas of the European Scout Region, delivering support to National Scout 
Organisations in the areas of education and volunteer management. In the 
proposed Regional Scout Plan for 2016-2019, this core part of regional work is 
covered by the ‘Education for all’ area of operation.  

The main successful activities of the triennium include (but are not limited to): 

• Completion of the MOVIS toolkit and online resource 
• Continued support in the area of high-quality co-educational youth 

programme 
• Exploration and promotion of data analysis in youth programme 

development 
• Training Commissioners’ Network Meeting (May 2014 - Porto, Portugal) 
• eLearning Network Event (June 2014 - Brussels, Belgium) 
• RoverNet & VentureNet (September 2014 - Reykjavik, Iceland) 
• Training sessions run at the Academy (November 2014 - Belgrade, 

Serbia) 
• Training sessions at the Scouts & Guides I/O (February 2015 - Prague, 

Czech Republic) 
• 8th Educational Methods Forum (May 2015 - Antalya, Turkey) 
• Training sessions run at the Academy (November 2015 - Porto, 

Portugal) 
• Training sessions at the Scouts & Guides I/O (February 2016 - Athens, 

Greece) 
• MOVIS Network Meeting (May 2016 - Westernohe, Germany) 
• RoverNet & VentureNet (October 2016 – Rome, Italy) 

PROJECTS AND EVENTS 

Educational Methods Forum (May 2015 in Antalya, Turkey) 

Since 1999, leaders involved at national level in the areas of youth programme 
and adult resources from all over Europe have gathered every two years to take 
part in what is now called the Forum on Educational Methods. The Forum is one 
of the most popular events that takes place in Europe, and has a very special 
atmosphere due to the participants having similar interest in the educational 
aspects of Scouting and sharing similar backgrounds, challenges and concerns. 
Previous events have been held in Malta (1999), Spain (2001), Slovenia (2003), 
Luxembourg (2005), Denmark (2007), Portugal (2009) and Romania (2012) 
making this the 8th Educational Forum in the European Region. 

The overall theme for the 2015 edition of the Forum was “Act for Change!” and 
there were 121 participants from 42 NSAs present.  

The working methods of the event contained various approaches. For inspiration 
there were keynote speakers and presentations of best practices. Input were 
given as sessions facilitated by experts from World/European Scouting or from 
NSOs. Networking was facilitated in the form of Open Space and Network 
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sessions. The participants had a chance to produce their own action plans and 
dreams for the future through a 4D process, as shown below. In the first phase 
they were to discover all the things working well in connection to a specific 
challenge, which the group had chosen. Then they were dreaming about what 
they could do to create an even bigger impact in society. After they had drafted 
their dream, they designed how to make it a reality, and finally what the first 
steps should be to achieve it. The participants had very engaged discussions and 
for some NSOs it resulted in being able to take away ideas for things they 
wanted to put into action when the returned home. The challenges that were 
chosen included diversity and inclusion, employment and many more. 

 

The content of the Forum was primarily delivered through five tracks and the 
participants formed “learning groups” which followed one track for the entire 
event. 

The tracks were:  

1. Learning for Life 
This route explored the different dimensions, theories, and methods of learning, 
and considered their implications to the activities and tools we use in Scouting, 
and will be valuable from a youth programme, or from an adult resources 
perspective. The aim was that participants will get both theoretical and first-
hand knowledge of the different learning styles discussed and the content was 
delivered around 4 areas of work. 

A. The process of changing from teacher-centric to learning-centric 
education 

B. How does our youth programme /training system reflect current 
academic understanding of learning?  

C. Creating suitable learning environments 
D. E-learning in Scouting  
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2. The Life Cycle of the Adult Volunteer 
This track explored the Adults in Scouting policies, procedures and tools and the 
content was built around the different phases of the newly developed MOVIS 
(Management of Volunteers in Scouting) model. The sessions were organised 
around the three phases of the model (Acquisition, Operation and Support & 
Management). 

 

3. Scouting as part of the Community 
In the Scouting and community track we looked at the topic from many sides. 
First of all, the impact of Scouting: do we really have something to contribute to 
our community. We used and tested materials that are being developed on 
diversity and inclusion and finally heard a success story from the UK Scout 
Association on successful programme renewal.  

Participants worked in groups on each topic discussing the relevance for their 
own Scouting and Scout association.  

4. Leadership in Scouting 
The Leadership in Scouting learning track focused on the WOSM Leadership 
Model that was accepted at the 40th World Scout Conference in Slovenia, 2014. 
The track was designed to cover three aspects in the Leadership in Scouting 
area: The Leadership development happening through Youth Programme, 
creating a Leadership Development Programme for adult volunteers and 
implementing these approaches to the NSO contexts. 

Leadership development through Youth Programme focused on the work done 
by the 21st Century Leadership working group during the triennium 2011-2014. 
Various knowledge, attitude and skills regarding leadership are learned through 
the national Youth Programmes. The WOSM Leadership Model creates a four-
dimensional framework for these competences. The four dimensions are that 
Leadership in Scouting always involves a strong sense of purpose that is 
reached by working as a part of a group, while empowering individuals in a 
collaborative leadership process towards concrete actions to create a better 
World. 

In developing a Leadership Development Programme the participants were 
presented with a nine-step model that they could implement to action in their 
respective NSOs/NSAs. 
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The nine steps are: 

i. Define leadership development goals  
ii. Identify leadership needs 
iii. Define leadership competences 
iv. Set Criteria for selection 
v. Identify high potentials  
vi. Run programme  
vii. Co-Create & implement Individual Leadership Development Plans 
viii. Coach & Mentor 
ix. Evaluate, measure and adapt 

 

5. Individual Growth within the Framework of Scouting 
The track explored the link between the needs of children and young people in 
general and as Scouts and how Scouting can help them better to prepare them 
for life outside Scouting in the 21st Century. The Scout Method puts a lot of 
emphasis on the patrol and team system, and the aim was to explore to which 
extent the needs of the individual member are meet and how the patrol system 
can be used better as a learning platform for young people. 

The track started with an introduction on how children and young people learn in 
general. This was followed by a presentation with reflections on the challenges 
for children and young people in the 21st Century. The participants used the 
input to identify key challenges and draft personas to picture more clearly what 
a person could like with one of the challenges. Some of the young participants 
gave us a local perspective as they were interviewed on education, employment, 
and youth empowerment in their local societies. It was interesting how much 
knowledge was gained from this change in perspective, where we meet the 
participants not as Scouts but as young citizens. The participants ended the 
session by working with 18 megatrends for the future, trying to understand the 
trends and what impact it would have on Scouting and the programme carried 
out. 
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The evaluation survey was sent to all participants in May 2015 by email and a 
total of 27 answers were recorded. Most of the respondents were satisfied with 
the event, but there were also some critical concerns regarding the usefulness of 
having people with very diverse experiences and background discussing such 
specific topics. In particular, the preparations of both the planning team and the 
participants were criticised by many as insufficient at some of the sessions. 

In the feedback it was pointed out that there was confusion in some NSOs about 
the target group of the event. For example, it was not clear to some participants 
whether they were “training commissioners” or not. There were many different 
groups used throughout the event (learning groups, small groups within tracks, 
NSO delegations) and it was not always clear to everyone what was the purpose 
of different groups. Guest speakers and world-level input from WOSM very 
highly appreciated and were separately mentioned in many answers as the 
highlight of the event.  

MOVIS Resource Material and Network Meeting (May 2016 in 
Westernohe, Germany) 

MOVIS stands for Management Of Volunteers In Scouting.  

It is both a management model and a resource material, initiated during the 
previous triennium (2010-2013) and followed up on during this triennium (2013-
2016) by the Educational Methods Core Group. You can find documentation on 
the model and its different parts on the MOVIS Network website 
(http://movis.network/movis-resources/). 

The different stages of the MOVIS are: 

• Recruitment and selection (Volunteer acquisition) 
• Contracting (Volunteer acquisition) 
• Appointment (Volunteer acquisition) 
• Support (Training, supporting and developing volunteers) 
• Operation (Training, supporting and developing volunteers) 
• Training (Training, supporting and developing volunteers) 
• Performance review (Training, supporting and developing volunteers) 
• Decision (Management of volunteers) 
• Renewal (Management of volunteers) 
• Retirement (Management of volunteers) 
• Reassignment (Management of volunteers) 

As part of the drive to move from mere training system exercises to a more 
holistic adult volunteer management practice in Scouting, we decided to rebrand 
the long-standing Training Commissioners Network Meeting as MOVIS Network 
Meeting, thus addressing all volunteers and professional working on national 
level in the areas of volunteer management.  

The MOVIS Network Meeting (previously known as Training Commissioners’ 
Network Meeting) was organised in May 2016 as an effort to promote the 
transition from training systems to volunteer management, and to continue to 
provide a platform of exchange and networking for key adult resource 
management volunteers in national scout organisations.  
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The event was a great success, also due to the vast majority of the participants 
having the right profile and thus facilitating the exchanges a lot easier.  

The programme followed roughly the life cycle of adult volunteers in Scouting as 
described in the MOVIS model with a few extra sessions to complement the 
input (ex. mentoring and coaching). 

However, the major benefit for NSOs at this type of events comes from the 
networking and exchanges among the participants and the meeting in 
Westernohe excelled at that. All the formal and informal opportunities were used 
to a large extent and the best practices presented as well as the tools and 
projects were of extremely high quality.  

The WOSM Leadership Model was also introduced and discussed in the event 
and hopefully it will provide a more robust link between the educational efforts 
in youth programme and adult training schemes within Scouting.  

 

RoverNet & VentureNet (September 2014 in Reykjavik, Iceland) 

In order to provide ongoing support for the two older age sections of National 
Scout Organisations, we decided to continue the network meetings for Venture 
and Rover Commissioners also during this triennium. The two network meetings 
were organised in October 2014 in Reykjavik, Iceland and in October 2016 in 
Rome, Italy. 

Many organisations find it challenging to provide inspiring and engaging youth 
programme to members in the older age sections. Partially this is due to their 
increasing leadership and volunteer responsibilities within Scouting, and partially 
due to other commitments such as studies, friends and other hobbies.  

In VentureNet and RoverNet events, the emphasis has been on enabling the 
commissioners to learn from each other and to debate different interesting 
concepts related to educating adolescents and young adults.  
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The content of the RoverNet event in Iceland was centred around the 
opportunities that Scouting offers to Rovers for developing relevant life skills. A 
certain part of the event was also linked to supporting the Roverway 2016 
organisers to set up a relevant content and define the best methods to 
effectively engage Rovers in the process. 

Starting from the network meeting in Malta (2013), a meeting of the National 
Venture Scout Commissioners was added to the longer standing meeting of the 
National Rover Commissioners. This was mainly to answer a growing need of the 
associations (expressed in European Educational Methods Forum in Romania in 
2012) to clearly identify the needs and define the relevant programme for the 
14-18 age section. Having the two network meetings together makes it easier 
for associations where the two age sections do not follow the pattern 14-17/18-
22. 

The VentureNet event in Iceland focused mainly in trying to define the specific 
needs for late adolescents, identifying relevant activities and the major 
differences between Ventures and other sections. A specific attention was given 
to the importance of large-scale events for this age section, looking at 
Jamborees and international activities as tools for promotion, retention and 
growth. 

 

Global Support in the area of Educational Methods 

• As Educational Methods is one of the core service areas of the Region, 
dealing with the “core business” of Scouting (youth programme), it is 
natural that numerous global support requests have been received and 
responded to in this area during the triennium: 

• Participation to the 1st World Scout Education Congress (ASDE-Spain, 
MSC-Spain, Junák-Czech Republic, ESÜ-Estonia, LS-Lithuania, SIM-
Former Yugoslav Republic of Macedonia, ONCR-Romania, SloSk-
Slovakia, SIS-Serbia, SAM-Malta - 2013) 

• Venture and Rover Programme development (OBS- Bulgaria - 2013) 
• Recruitment, retaining and training of adult volunteers (ONCR-Romania 

- 2014) 
• Improving the quality of trainings (ONCR-Romania - 2014) 
• Support on Wood-badge training (SN-Netherlands - 2013) 
• Training of Trainers (SIM-FYRO Macedonia - 2013) 
• Support for Training System Renewal (SI-Ireland - 2014) 
• Youth programme training for adult leaders (OBS-Bulgaria - 2014) 
• Wood-badge training feasibility study (OBS-Bulgaria - 2014) 
• Motivating adult leaders (EEIF-France - 2014) 
• Advanced training on mentoring (ZTS-Slovenia - 2014) 
• Support on training system renewal (ZHP-Poland - 2014) 
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• Global Perspectives on Leader Training (DDS-Denmark - 2014) 
• System on staff and volunteer management (SIH-Croatia - 2015) 
• RAP-based youth programme development (LS-Lithuania - 2016) 
• Support on the implementation of WOSM leadership model (SP-FS-

Finland - 2016) 

Our Educational Methods consultants have been working hard to plan, deliver, 
and document the support given and we would like to thank them 
wholeheartedly for their selfless efforts.  

IMPACT, STORIES AND TESTIMONIES 

Hendrik, Germany, (MOVIS participant): 
“This was one of the best events I ever had in my Scouting life.”  

Veeda, Estonia, (MOVIS participant): 
“Thank you for all these inspiring days! You are wonderful people, was really nice to meet you on this 
life changing event (at least for us) and hopefully we will meet again soon!” 

 

Alexandra, Romania, (8th Educational Methods Forum participant): 
“The Forum has helped us all to understand the synergies we can build inside the association within 
the Youth Programme and Adult Resources Teams by focusing more on transversal issues and 
transversal solutions. Having people from both teams here in Turkey was a great added bonus.” 

Nicolas, France, (VentureNet participant): 
“I am so glad to see that an idea born during an Open Space at the 7th EM Forum in Romania 
has grown and was followed up by the Region and that, in less than 4 years we already had two 
network meetings for national Venture Scout Commissioners. I believe that the potential for 
international cooperation at this age section and the potential to add European issues within their 
programme is huge and we should encourage the contacts among associations.” 

And from Juho, the Educational Methods Core Group Coordinator: 
“The whole discussion around adult resources has shifted strongly from organising trainings to the 
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motivation of individual volunteers and the need for inspirational leadership. We have reacted by 
rebranding the Training Commissioners’ resources and network meetings as MOVIS (Management 
of Volunteers in Scouting), which is a more holistic approach to the volunteer lifecycle.  

The feedback we get from event participants is that there should be more direct links between 
National Scout Organisations, to enable quicker and more targeted exchange of information and best 
practices. The role of WOSM should be to facilitate these exchanges and proactively provide 
information on who to contact for benchmarking or even organisation-to-organisation mentoring. The 
technology to communicate is already very advanced, but somehow we still have difficulties in 
identifying relevant partners for discussions.  

 

The growing importance of e-learning as a training channel has not gone unnoticed for the 
Educational Methods Core Group. More and more National Scout Organisations are adopting e-
learning as a way to support and develop their volunteers. The use of technology and online platforms 
in educational youth programme delivery is also increasing. By providing trainings and network 
meetings on the topic, and by ensuring the availability of relevant, cost-efficient technologies, we want to 
make sure that Scouting makes the most of these technological developments.”  
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Organisational Development Core Group (ODCG) 

EXECUTIVE SUMMARY 

Of the five objectives allocated to the Organisational Development Core Group, 
four were fully achieved and one was achieved partially but was curtailed due to 
the results of a needs survey amongst our volunteers.  

Objective 1 - Improve structures and relevant processes to support effective 
delivery of Scouting. 
KPI - 9 successful engagements turning strategy into action – achieved.  

Objective 2 - Continue to contribute to and benefit from Global Support by 
providing consultancy. 
KPI - 90% of effective requests received turned into engagements within 3 
months – achieved. 

Objective 3 - Continue to innovate in how we make better use of our internal 
communications in NSOs/NSAs and across the Region. 
KPI - 75% of requests/engagements showing a status no older than one month 
– achieved. 

Objective 4 - Ensured that better opportunities for leadership and management 
training are provided and improved, both for volunteers and professionals in 
Scouting –  
KPI - 75 % of volunteers at Regional level have completed an assessment and 
identified their learning needs and 15 NSOs/NSAs engaged in management 
training supported by the Region - partially achieved. Closed due to evaluation 
results. 

Objective 5 - Shape an effective partnership with the WAGGGS Europe Region 
that contributes to the achievement of strategic results for both NSOs and the 
Region. 
KPI - Effective MoU in place governing the delivery of the activities in 
partnership – achieved. 

INTRODUCTION 

This report explains the achievements of the Organisational Development Core 
Group (ODCG) during the past triennium. The report will present the highlights 
with respect to the Regional Scout Plan (RSP). It is not our aim to present every 
action in all its details. If there is further documentation available, we will 
reference this in the report.  

The report presents first an overview of the 5 ODCG-objectives of the RSP 2013-
2016 and an overview of the members of the group and their roles. It then 
focuses on the activities implemented by presenting events that have been 
supported and content and/or documents that have been developed. The report 
also presents one paragraph about the special role that the Global Support 
Assessment Tool (GSAT) played and the Tailored Support (= Global Support) 
actions that have been implemented. The results are complemented by the 
presentation of testimonials and pictures from the work in the field. 
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OBECTIVES OF THE REGIONAL SCOUT PLAN 

OBJECTIVE and KPI 1: Improve structures and relevant processes to 
support effective delivery of Scouting 

KPI0: 9 successful engagements turning strategy into action 

With reference to the tailored support methodology, this objective focussed on 
the support of NSOs and NSAs in the implementation of strategic planning 
processes as well as the implementation of strategic priorities. For all 
NSOs/NSAs supported there were designated consultants working with them 
either on a short term or a long term mission. We have also witnessed an 
increasing interest in tailored support towards the end of the triennium. We also 
developed workshops on topics related to Organisational Development – 
especially those at the Academies in Belgium, Serbia and Portugal (see below). 

 

OBJECTIVE 2: Continue to contribute to and benefit from Global Support 
by providing consultancy 

KPI: 90% of effective requests received turned into engagements within 3 
months 

In the past, requests for tailored support have not always been answered within 
a reasonable timeframe. By highlighting this prominently in one of the 5 
objectives, the European Scout Region wanted to address and improve this 
situation. With some work on the Excel-based reporting tool and with the 
definition of a clear role of a “Tailored Support Coordinator”, this objective was 
reached within one year. And this improvement in quality continued until the 
end of the triennium. In the future, an online-based solution will replace the 
Excel-tool. However, this – contrary to original plans and contrary to action 
point 2.1 – was not finalised during the past triennium due to technical issues. 
Throughout this triennium the ODCG was actively involved in advising the WSB - 
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Global Support Centre in Kuala Lumpur in the development of this new platform. 

The action point 2.2 (promote Global Support) was progressed through a 
number of regional events (such as the Educational Methods Forum, the annual 
Academy, the Nordic Conference, the Lisbon Group meeting and the German 
Speaking Conference. Furthermore, many articles about Tailored Support 
actions and the GSAT were published on euroscoutinfo.com. Tailored Support 
(Global Support) was also promoted through the Committee Contact System. 
Evaluation of the support provided (action 2.3) is still a weak point which will 
need further attention during the next triennium. We were tracking the different 
actions through our Excel approach, and the reporting procedure we have been 
using has formed the basis for the Global Support Guidelines. Tracking is still 
not perfect but it works well enough for the moment. 

OBJECTIVE 3: Continue to innovate in how we make better use of our 
internal communications in NSOs/NSAs and across the Region 

KPI: 75% of requests/engagements showing a status no older than one month 

The reasoning behind, as well as the implementation, for this objective were 
exactly the same as for objective 2. The KPI has been reached. We did improve 
our management system for Tailored Support (action 3.1) and we also 
developed a database of potential consultants (action 3.2). Here we also put a 
lot of effort into re-evaluation of the skills of all consultants in the pool in order 
to decide who to involve and in kind of engagements, this had the effect of 
reducing the number of “active” consultants. An ODCG presence at regional and 
sub-regional events as well as contributions to the euroscoutinfo.com platform 
enabled us to utilise existing internal communications channels to get our 
messages across and to keep people informed. 
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OBJECTIVE 4: Ensure that better opportunities for leadership and 
management training are provided and improved, both for volunteers 
and professionals in Scouting. 

KPI: 75 % of volunteers at Regional level have completed an assessment and 
identified their learning needs; 15 NSOs/NSAs engaged in management training 
supported by the Region 

At the very beginning of the triennium, we did an evaluation of the needs of 
regional volunteers. The evaluation clearly showed, that most volunteers felt 
comfortable working at regional level and there was no common pattern that 
would lead to the development of learning modules. Thus, there was no further 
work done on this objective. However, we have identified learning needs within 
the NSOs and NSAs, so this might be something to work on in the future. We did 
provide workshops at the Academies, but more focused on strategy and other 
Organisational Development topics than on leadership. 

The evaluation of leadership and management training needs of professionals 
was not implemented by the ODCG during the triennium. 

OBJECTIVE 5: Shape an effective partnership with the WAGGGS Europe 
Region that contributes to the achievement of strategic results for both 
NSOs and the Region  

KPI: Effective MoU in place governing the delivery of activities in partnership 

After the decision of the joint conference, the two committees went through the 
European Region WAGGGS membership development strategy and the WOSM 
Regional Scout Plan plans and selected the targets/KPI that the work in 
partnership would be contributing to. The MoU with WAGGGS was signed during 
the Committee meeting in Brussels on 22 November 2014. According to the MoU 
the partnership would concentrate on two outcomes in the triennium 2013-
2016. Those outcomes are:  

1) Development of effective and sustainable Guiding and Scouting associations 

2) Valuing the contribution of youth and adult Volunteering including to skills 
development and employability 

PROMOTION OF GLOBAL SUPPORT AND GSAT 

A promotional leaflet for Global Support for European Scout Region focusing on 
the Global Support Assessment Tool (GSAT) was developed and published on 
the Region’s website euroscoutinfo.com. GSAT and Global Support were 
promoted through general informational articles on euroscoutinfo.com. Global 
Support as a tool for supporting European NSO/NSAs was promoted on number 
of events organised in the region.  

• Academies 2013, 2014 and 2015 

• World Scout Conference 2014 

• Nordic Conference 2015 

• South East Europe Initiative Meeting 2015  

• German Speaking Conference 2016 
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• Lisbon Group Meeting 2016 

• Educational Methods Forum 2015 

• Training Commissioners’ Network Meeting 2014 

Organisational Development Model 

The Organisational Development Model that was developed by the ODCG in the 
previous triennium was modified in order to better reflect the reality of strategic 
planning in the European NSOs and NSAs, bearing in mind GSAT and the 
Tailored Support that are offered by the Region. Organisational Development 
(OD) is a planned effort to make an organisation more effective and sustainable 
by involving the people of the organisation in a change process, which is based 
upon a strategic vision that evolves with society and focuses on the Mission of 
Scouting. An animated movie explaining the OD approach of the European Scout 
Region will be released in Summer 2016. 

 

Academy sessions 

ODCG members have actively participated in delivering three Academies during 
the triennium: Male - Belgium, Belgrade – Serbia and Porto – Portugal. During 
these three events, a series of workshops in the area of OD have been 
delivered. Relevant session material has also been distributed to participants 
and has been used in various tailored support engagements. This material is 
also available on euroscoutinfo.com. The sessions that were delivered on these 
events are: 

• Developing a strategy in Scout and Guide organisations (step 1 for 
beginners) 

• Developing a strategy in Scout and Guide organisations (step 2 for 
experts)  

• Change management in Scout and Guide organisations! 

• Monitoring and Evaluation of quality in Scouting and Guiding 

• Introduction to organisational integrity – keeping up with the standards  
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• Stakeholders – Keeping them satisfied or far away 

• Project Management 

Global Support Assessment Tool (GSAT) 

One of the new key elements in the Organisational Development work within 
Scouting was introduced at the end of the last triennium: The Global Support 
Assessment Tool, a standard that was developed by WOSM together with the 
Swiss audit company SGS. On the European Level, 1 assessment was done in 
2013, as a test. The first three assessments implemented completely in 
accordance with the GSAT standard were completed in 2014.  

 

In order to extend the number of assessments and thus the impact that GSAT 
will have throughout Europe, regional GSAT facilitators and assessors were 
trained in 2015. The training for the facilitators that are supporting NSOs and 
NSAs in the preparation of the assessment was delivered in April 2015 in 
Budapest. The training for WOSM assessors was held in September 2016 in 
Luxembourg. As a result of this training, there are now 6 active assessors (also 
trained as facilitators) and 3 additional facilitators. 

Together, they have implemented a total of twelve assessments (in addition to 
the four of 2014) using the 3rd party assessment method (an assessment done 
by SGS supported by a WOSM facilitator), as well as a total of four WOSM 
assessments (assessor is a WOSM volunteer). Due to a strict confidentiality 
agreement between WOSM and the assessed NSOs and NSAs, they are not 
listed here. 

Most of the GSAT assessments were followed by tailored support delivered in 
order to fill in the gaps that have been identified by the assessment. The 
feedback from all NSOs and NSAs that did GSAT was unanimously positive. A 
short-term impact has already been seen and there are promising signs that the 
impact will also be of a long-term nature. 
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Providing Tailored Support (Global Support) to NSOs/NSAs 

Different forms of support have been delivered to the NSO/NSAs in the Region, 
such as: 

• Austria (PPÖ), development of vision and start of strategic planning 
process, development of national risk register 

• Belgium (SGP), HR management 
• Bosnia and Herzegovina (SIBH), Multi sectorial support in strategic 

planning, development of training system and youth programme 
renewal/development, support in wood-badge training course 

• Bulgaria (OBS), multi-sectorial support 
• Croatia (SIH), Multi-sectorial, long-term support: Providing consultancy 

in development of more efficient structure, national risk register. The 
support will continue in the following period 

• Denmark (FDD), facilitation in strategy development of the Danish Scout 
Council 

• Germany (VCP), strategic planning 
• Latvia (LBSGG), development of strategic plan 
• Lithuania (LS), youth programme development and training for national 

board members 
• Luxembourg (FNEL), OD/strategy workshop 
• Slovenia (ZTS), support in delivery of Wood-badge training 

 
Developing Working Materials 
During the triennium, the ODCG developed several documents to facilitate 
different processes in the European Scout Region: 

• “Provision of consultancy/global support in the European Scout Region” 
– This documents describes the concept of tailor-made consultancy 
(referred to as a “Global Support”). This documents tackles different 
phases of Global Support, such as: multiple ways in identifying needs, 
multiple forms of support, internal formalities of the Global Support 
process, as well as monitoring and reporting. 
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• A document titled “Evaluation of the work of the committee members 
and coordinators as well as the working/core group”. 

• Upon request by the European Scout Committee, the ODCG has drafted 
a document “WOSM European Region Internal Audit” to provide the 
European Scout Committee with a way to get an independent review of 
progress in achieving the Region’s strategic objectives, to assist the 
Committee to fulfil its fiduciary responsibilities, and to establish current 
and effective integrity management. 

• A draft version of the document named “Open Call and Selection of 
Volunteers”, that was accepted by the European Scout Committee and 
will be use as a reference in the process of selection of volunteers for 
the next triennium. 

Building a Library of Useful Documents 

The ODCG has reviewed a number of resources, including toolkits, factsheets 
and videos. It has compiled a list that it believes may be of interest to 
NSOs/NSAs across the European Scout Region, who are looking to improve in 
this particular domain and it complements the “Organisational Development 
Model” for Scouting which they have been working on. 

IMPACT, STORIES AND TESTIMONIES 

Alejandro, Secretary of ASDE, Spain. 
“What we know that we have in practice is sometimes challenging to prove with documents and this 
process provides us with an opportunity to reconsider our practices, to look beyond our current 
understanding and to improve how we do things in our association. From accessing the quality of our 
governance to how we recognise and respond to a crisis, the standard gives us a chance to reflect on the 
strong and possibly weak areas of the ASDE. 
This process is very important for us, and it’s not about how we score in the assessment. It’s about 
going deep in debating about all dimensions and finding the best ideas and recommendation to improve 
our work. 
A positive thing about the assessment is the way you reconsider your vision of your organisation in a 
more objective way, or even discover new issues that you didn’t recognise before. Is very helpful to have 
someone who looks you from outside and gives you a bigger point of view. 
The assessment also gives us new goals to work on, with new motivation and drive. Scouting is a 
movement, so if we don’t move forward, we don’t grow up and we don’t improve our service to Society. 
We should be brave and do what we have to do to achieve continuous development. We have to move 
on, looking always to the future.” 

Živa, Communications Commissioner of ZTS, Poland:  
“Sometimes it is hard to get an outside view of the work you are doing. But it is of great importance. 
That is why the Executive Committee of the Scout Association of Slovenia (ZTS) gladly accepted the 
offer from the European Scout Region to use the Global Support Assessment Tool. We took the 
opportunity to get a critical view on the real condition of our organisation. Going through the process, 
we have realised that we are missing some important elements to comply with the good practices 
recognised for NSOs. In spite of that we were wondering if every practice is applicable to every 
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organisation regarding their specifics in the local environment, but we realise that it’s always easier to 
find excuses instead of solutions.” 

Anežka, International Commissioner of Junák, Czech Republic: 
“The association went through the process with huge enthusiasm and very productive reflection. The 
quality discussions proved very interesting and produced beneficial ideas and outputs, which will be 
helpful when reflecting on our ongoing strategic planning and daily operations. 
The evaluation brought us a valuable reflection in what our weaknesses are but also about strengths 
and best practises that we have. Not that we didn’t do any assessment by ourselves, but the third 
party perspective brings interesting points.” 

 

Djuna, International Commissioner, FNEL, Luxembourg: 
 “A National Scout Association (NSA) is often working with its own methods and usually 
discussing its own experiences, but sometimes this isn’t enough. From our presence at previous 
Academy events, we know how much it brings us to get out of our own comfort zone, to question 
ourselves and share best practices from other NSAs. 
This time, we wanted to go a step further: in the prospect of our Strategy 2020, we decided to welcome 
the “Internal Auditors Training Programme” to the headquarters of FNEL Scouts and Guides (see 
euroscoutinfo’s article). This event not only offered the possibility to train future assessors for the 
GSAT Assessment Tool, but also gave our NSA the opportunity to reflect on our structures, 
programme, tools and procedures. 
The process of an assessment sounds a bit scary at the beginning as you are confronted with the 
realities, the positive and negative parts of your work. After having completed the assessment, we are 
really satisfied with the way the assessment has been done it focuses on different dimensions in 
Scouting and gives a good insight on the structures in place. It was a great weekend full of exchanges, 
ideas, self-reflection and feedback from other experienced scouts that know the challenges of an NSA. 
Sometimes you have to get out of your own comfort zone to analyse to the situation, to get external 
feedback, to see the things you can improve in order to face new ideas and concepts.”  
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External Relations and Funding Core Group 

EXECUTIVE SUMMARY 

The External Relations and Funding area has had the following tasks during the 
triennium: 1) Supporting NSOs/NSAs in external relations and funding, and 2) 
Ensuring the direct representation of WOSM towards the European institutions. 
The novelty of this triennium has been to have two separate coordinators and 
volunteer teams to achieve those two missions, ensuring the full implementation 
of both of them. Furthermore, we have carried out 3) Direct fundraising to 
reduce the cost of regional events. 

 

Supporting NSO/NSA capacities in the field of External Relations and 
Funding 

This mission has been the responsibility of the Core Group for External Relations 
and Funding (ERFCG). The support to NSOs/NSAs has been provided through 
events, guidelines and global support. 

During the triennium, 6 events have been organised to provide training/capacity 
building in the field of External Relations, External Communications and Funding. 

Guidelines on Developing an External Relations Strategy have been produced to 
support NSOs in building effective external relations strategies and external 
relations teams. The Guidelines are to be circulated at the European Scout 
Conference. 

Most of the global support requests have been related to access to European 
funds and programmes. At least 7 support actions have been carried out. 
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External Representation of WOSM Europe towards European Institutions 
and external partners 

The external representation of WOSM has been carried out by the External 
Representatives with the following priorities: 1) to advocate for stronger youth 
policies in Europe that support Scouting and offer a positive environment for the 
development of young people; 2) to strengthen partnerships with other 
organisations to support our advocacy work and mutual learning. 

To achieve those objectives, the following actions have been undertaken: 

• Shaping the policies of the European Union and the Council of Europe 
through a central role of Scouting in the relevant platforms and 
processes: European Youth Forum, Advisory Council on Youth, European 
Alliance of Volunteering, Structured dialogue, … 

• Promoting WOSM’s positions on youth rights, child protection, non-
formal education, social inclusion, employability, mobility, interreligious 
dialogue, peace and youth empowerment in society. Background papers 
have supported the external representatives in their task. 

• Strengthening our relationship with other youth organisations, in 
particular in between the European regions of the “Big 6” global youth 
organisations. 

• Contributing to a stronger image of Scouting among external 
stakeholders through the creation of an External Newsletter. 

• Ensuring better funding opportunities for Scouting. 

European funding obtained for regional events 

Finally, the direct fundraising activities of the Brussels office, in cooperation with 
the hosting NSOs, have generated more than EUR 800,000 during the 
triennium, resulting in reduced participation fees in most of the European 
regional events. The list of funded projects is listed further down.  

SUPPORTING NSO/NSA CAPACITIES IN THE FIELD OF EXTERNAL 
RELATIONS AND FUNDING 

External Relations and External Communication: 

Network Meeting for External Representatives (Belgium 2014, Portugal 
2015) 
The two editions of the Network Meeting for External Representatives have been 
organised in Partnership with WAGGGs. They gathered around 40/50 
participants of youth representatives, with generally a strong involvement in 
National Youth Councils. The participants had the opportunity to share around 
their external representation strategies, their actual presence inside their 
National Youth Council. This was also the opportunity to better explore the 
different existing framework and support at European level and how it can better 
support advocacy at National Level. 

Guidelines for External Relations and Advocacy (to be distributed at the 
European Scout Conference) 
This action was developed to help NSOs and NSAs that don’t have yet an 
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External Relations Strategy. The objective was to develop a clear, specific and 
easy to follow material to support the organisation in the first steps of this 
process, which can be long and difficult without previous experience.  

Sessions at the Academy (2013, 2014, 2015) 
During the last Academies the ERFCG has participated in two ways: suggesting 
topics that could help the NSOs/NSAs to meet their real needs related to 
external relations and funding, and to reach the goals reflected in the Regional 
Scout Plan. After the selection of the most interesting topics by the content 
manager of the event, some sessions were proposed related to “spokesperson”, 
“building Partnerships”, “introduction to Advocacy”:  

Young Spokesperson training, Czech Republic, 2014 – in collaboration 
with the Youth Empowerment working group 
The objective of the event was to empower and train the selected young 
representatives from the different NSOs and NSAs, allowing them to develop 
their skills to communicate about Scouting in a more effective way as a 
spokesperson. The support provided allowed participants to reflect on how to 
build the story of Scouting, how to communicate it to different media and how to 
use media presence for advocacy purposes. 

 

“Strengthening the image of Scouting” - External Communication 
Network Meeting, Prague 2016  
This event, held to address key people in the communication area of the 
organisations, was based on sharing best practices and approach branding and 
communication in a strategic and tactical, guided by key experts in 
communication from inside and outside WOSM. Clear guidance on how to 
improve communication in Scouting was the result of the event. 
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Communicating about the impact of Scouting 
Done together with WAGGGS, the European Scout Region gathered the main 
learning outcomes of existing impact studies realised by NSOs/NSAs in Europe. 
The main outcomes have been presented during a conference held in Brussels in 
the European Economic and Social Committee in presence of Members of the 
European Parliament and external partners. European NSOs/NSAs had the 
chance to share on how to develop similar impact studies for strengthening 
advocacy. (cf. the resulting document https://www.scout.org/node/52957).  

Funding 

The Fundraiser Network Meetings – 2 meetings: Brussels, 2014 – 
Copenhagen, 2015 
This event, gathering fundraisers, both volunteers and professionals, took place 
the first time in this triennium. The focus of these events was mainly on 
accessing private funding (Corporate Social Responsibility) as a way to diversify 
incomes of NSOs. The two editions gathered respectively around 15 and 20 
participants from 10-15 NSOs. A new edition of this event will be hosted by the 
EEUDF in Paris, November 2016. The focus will be on individual donations. 

Global Support on Funding 
Direct support has been provided on request to NSAs/NSOs that were wishing to 
apply for European Funds and in particular Erasmus + grants. The following 
countries have received support: Iceland, FYROM, Lithuania, Belgium, Germany, 
France - Roverway 2016.  

 

Circular providing a list of relevant Funding Opportunities for Scouting 
at European level  
The list of funding opportunities available at European level is annually updated. 
The last version available, with a focus on Partnerships between Europe and 
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Eurasia, is available here: http://www.europak-online.net/joint-circular-europe-
eurasia-1-2016-funding-opportunities-overview/   

Support of NSO coalition to access to important European Funds  
The European Region provides NSOs with the opportunity to build coalitions 
among NSOs and with external organisations to apply for different European 
funding opportunities. The Safe from Harm project was successfully granted 
(2012) implemented and reported. More recently, several coalitions have been 
built to access to different European Funds - projects tackling Education to 
tolerance, Welcoming of refugees and Development Education. The access to 
European Funds also represent a real opportunity to develop fruitful 
collaboration with external partners as such calls required building collaboration 
with outside of Scouting. 

Sessions at the Academy 2013, 2014, and 2015 
Four sessions related to funding and diversification of incomes, or funding at 
local level have been elaborated at the Academy.  

External representation of WOSM Europe towards European Institutions 
and external partners 

Building Long Term relationships with institutions 
WOSM’s presence in external relations is a long-term strategy. Most of our 
advocacy efforts towards European Institutions are done jointly with other NGOs 
through the active participation in various platforms.  

WOSM also directs advocacy with external stakeholders to strengthen our image 
and promote Scouting’s specific perspective. We have regular meetings with key 
decision makers of the European institutions. A newsletter for our external 
partners has been created and circulated every 2 to 3 months and ensures the 
promotion of NSO/NSA activities and best practices to external audiences. This 
allows WOSM to highlight stories that address European trends and issues. 

BIG 6 
The world’s largest youth movements have joined forces to work together – 
focused on the positive development of young people. The ’Big 6’ consists of the 
five largest youth movements in the world (YMCA, YWCA, WOSM, WAGGGS, 
IFRC) and a leading programme for youth development (IAA). Members 
representing each organisation at European level met between 2 - 6 September 
2015 at a Youth Empowerment Study Session (YESS) in Cluj, Romania 
organised by WOSM, with the intention to discuss forming a stronger, more 
effective relationship between the organisations and to create a more purposeful 
working alliance at European level. Sharing our unique characteristics, 
combining and utilising skills and resources and learning from each other it was 
recognised we could be more influential towards European Institutions. During 
the YESS, mutual areas of interest between the organisations were discussed 
such as: Active citizenship, Leadership, teamwork and decision-making, 
Diversity and Inclusion, Volunteering, Youth Empowerment. Following this new 
start further interactions took place in the European Youth Forum, during its 
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General Assemblies and Council of Members and the team of external 
representatives is working closely with BIG 6 volunteers.  

Structured Dialogue on Youth with European Authorities 
The Structured Dialogue (SD) with young people serves as a forum for 
exchanging views and perspectives on Youth Policies in the European Union. It 
involves regular consultations of young people and youth organisations at all 
levels in EU countries, as well as dialogue between youth representatives and 
policy makers – in particular with the European Commission and with Youth 
Ministries of the EU. WOSM has taken part in the different cycles together with 
lots of Scouts representing their National Youth Council. 

During the last cycle of the Structured Dialogue, WOSM called for the 
implementation of transparent, sustainable and collaborative structures that 
provide financial support for authorities at the local, regional and national level, 
ensuring participation of NSOs/NSAs in the decision-making processes. The 
recommendation was then translated into a toolbox that can be used by 
NSOs/NSAs and official structures to implement the recommendation calling for 
greater inclusion and participation in decision-making. The new cycle of SD is 
now focused on diversity and inclusion. 

Representation of Scouting in the European Youth Forum (YFJ)  
The European Youth Forum (YFJ) is the platform gathering many youth 
organisations in Europe (National Youth Councils and International Youth 
Organisations).  YFJ’s main aim is to advocate for the rights of young people and 
to represent the interests of Youth Organisations.  

 

The YFJ GA in November 2014 was a real success for WOSM by achieving all the 
planned aims in terms of content and elections. Thus, several candidates with 
Scout background have been elected to key positions: a Scout President of the 



 

67 22nd European Scout Conference Document 6 

YFJ, Johanna Nyman - on behalf of the National Youth Council of Finland – a 
Board Member of the YFJ on behalf of WOSM, Márcio Barcelos, and a WOSM 
representative elected Chair of the Consultative Body on Membership 
Applications Alexandru Coica. 

Inside the YFJ, the Scout contributions were focused on: 

• Better access to funding for Youth Organisations: 
An increase of the budget available for Youth activities of 60% within the 
new Erasmus + programme (2014-2020). WOSM is currently inputting 
to the mid-term evaluation of the programme based on feedback 
received from NSOs/NSAs. 

• Better recognition of Non Formal Education and Volunteering – the YFJ 
contributed to European Guidelines that include volunteer organisation 
perspectives in the frame of the current recommendation of Validation of 
Non Formal and Informal Learning (Council recommendation 2018) 

• Guidelines for Quality National Youth Policies 

 

Representation of Scouting in the Advisory Council on Youth of the 
Council of Europe (AC) 
The Advisory Council on Youth (AC) is the consultative body in charge of co-
managing the Youth Programmes and the Youth Policies of the Council of 
Europe. During this triennium, two representatives of WOSM, Alexandru Coica 
and Paddy Hennelly have been elected as part of the AC.  

The following results were achieved by the Scout representatives in the AC of 
the CoE: 
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• Recognition by the European Youth Foundation of the “voluntary time 
contribution”. Now all youth organisations of Europe can benefit on this 
useful provision which make EYF funds more accessible; 

• Streamlined the concept of “youth rights” on CoE agenda through the 
adoption of a resolution of Young People access to right and bringing 
support of a series of member states. 

European Youth Events, 2014 - 2016 
The European Youth Event (EYE) is a political festival, which takes place in the 
European Parliament in Strasbourg (FR). It is a youth-led event organised by the 
European Youth Forum, a forum of discussion and exchange for young 
Europeans, policy makers, Members of the European Parliament and youth 
organisations. This event was an opportunity to showcase WOSM projects and 
its mission.  

The WOSM Activities during the EYE 2016 were: 

• A debate on interreligious dialogue 
• A peace building game  
• A Non Formal Education Workshop  
• A Simulation Game on the Refugee Crisis 
• A workshop on the theme of inclusion in youth organizations 

WOSM and WAGGGS presented a joint delegation to the event and offered the 
opportunity to 27 young people from NSOs/NSAs to join. 

European Alliance for Volunteering (EAV) 
The European Alliance for Volunteering (EAV) was created after the European 
Year of Volunteering in 2011 during which NGOs from different sectors joined 
efforts to create recommendations for a better recognition and encouraging 
environment for volunteering. Those recommendations are part of the Policy 
Agenda for Volunteering in Europe (P.A.V.E). EAV’s mission is therefore to 
ensure a proper implementation of the P.A.V.E. WOSM took an active role in the 
creation of EAV. Two WOSM representatives are directly involved in this 
platform, one being the Chair, Pavel Trantina, as from its establishment in 2013 
and another, Martin Meier, supporting this process.  

In order to better influence EU policies affecting volunteering, EAV, supported by 
WOSM and the European Volunteer Centre, organised a P.A.V.E. Implementation 
Workshop in the European Parliament in Brussels on 8 December 2015. This 
event was attended by 5 MEPs and a number of volunteer-involving 
organisations. The event aimed at reinforcing the political support towards the 
implementation of pending recommendations of P.A.V.E.  

EAV is also a partner in the project on Validation Policy for Volunteering 
Organisations (VaPoVo). The aim of the project is to support organisations in 
developing their validation policies, so that ‘’validation’’ is not limited to the 
availability of tools, but becomes an integral part of the organisation’s policy in 
recruiting and supporting volunteers.  
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EUROPEAN FUNDING OBTAINED FOR THE REGIONAL EVENTS 

The list corresponds to all the grants, as per initially granted, that have involved 
a direct support from the World Scout Bureau Europe Support Centres. Please 
note that due to the decentralisation of the Programme Erasmus +, most of the 
funds reached directly the account of the NSO/NSA hosting the activity 
concerned and are therefore not fully reflected in European Region’s account.  

2013   
Operating Grant 2013 European Youth Foundation (CoE) 16345.00 
Operating Grant 2013 Youth in Action (EU) 50000.00 
Academy 2013 European Youth Foundation  15000.00 
Euro/Africa project "Unguvu" Youth in Action (EU) 66748.80 
Agora/Roverway 2015-2016 "Be 
prepared, be engaged, be Europe, 
youth leadership for participation" 

Youth in Action (EU) 48030.00 

Youth Worker mobility "More skills 
for strongest Youth organisations" - 
Long term exchange of Youth 
Worker with JUNAK 

Youth in Action (EU) 9950.00 

work plan Diversity and Inclusion for 
activities in 2014 

European Youth Foundation  40000.00 

European Agora 2014 Youth in Action (EU) 19644.00 
  EUR 265717.80 
2014   
Operating Grant 2014 European Youth Foundation (CoE) 17210 
Operating Grant 2014 Youth in Action (EU) 48860.73 
Eurosea 12 - FOS Belgium European Youth Foundation  22400.00 
Academy 2014  Youth in Action (EU) 20000.00 
Rovernet – Island Youth in Action (EU) 36527.00 
Young spokesperson - Czech 
Republic Youth in Action (EU) 24215.00 
Partnership Event Netherlands European Youth Foundation  22240.00 
Educational Method Forum Youth in Action (EU) 19000.00 
  EUR 210452.73 
2015   
Operating Grant 2015 European Youth Foundation (CoE) 17210.00 
Operating Grant 2015 Erasmus + (EU) 50000.00 
Academy - CNE Portugal Erasmus + (EU) 35685.00 
Partnership Event – Ireland Erasmus + (EU) 38851.00 
Academy 2015 Leadership Training Fund 21315.00 
AGORA - Spain ASDE Erasmus + (EU) 30341.00 
MOVIS- DPSG  Erasmus + (EU) 23376.00 
e-learning - Moot, Roverway – 
Island Erasmus + (EU) 68459.00 
Diversity & Inclusion Work Plan 2016 European Youth Foundation (CoE) 45000.00 
External Representatives Network 
Meeting - Study Session Budapest 
(estimation, based on real cost for 
40 participants) Study Session CoE 25000.00 
  EUR 355237.00 
TOTAL 2013-2015  EUR 813407.53 
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IMPACT, STORIES AND TESTIMONIES 

Ricardo, participant to the Communications and Marketing Strategy, Czech 
Republic: 
“I Think the event on Communications and Marketing Strategy in Prague was very important, 
because we were able to exchange best practices between different countries. We learned numerous 
technics, and we did a lot of thinking about the importance of communication. So I think it’s a great 
value to have these encounters because if you are only alone in your own country you don’t learn always 
all that you can learn, so facing different realities gives you the opportunity to learn new ways of doing 
what you already do but in better ways. I think it was a great experience and I hope these meetings 
between communication people continue happening more and more often.”  

Irene, participant Young Spokesperson Training, Czech Republic 2014: 
"Getting involved in activities like the Young Spokesperson training made me get concerned about 
how other young Scouts from different places work inside their NSOs and NSAs to make them more 
accessible and open for everyone. This way it is actually easier for me to help our young adults, through 
projects and activities, to feel able to participate in an active way in our association. There's no doubt 
that this training has been essential when it comes to my work as a Rover representative, because I 
learnt many useful skills related to external representation"  

 

Jelena, External Representative WOSM:  
“In the area of Euro-Arab and Euro-Mediterranean cooperation there have been a few topics that 
were given most of the attention – human rights, intercultural dialogue, active citizenship, and youth 
participation. The biggest focus from mid-2015 has been on the topic of refugees, migrants and their 
integration in the European society. WOSM was regularly represented in the Euro-Arab and Euro-
Mediterranean events: 

- 4th Euro-Arab Youth Forum, Doha 2013 
- Euro Mediterranean Training Course: Structured Participation in Democratic Processes, 
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Barcelona 2015 
- 5th Euro-Arab Youth Forum, Strasbourg, 2015 
- Project: For Youth Cooperation Across the Mediterranean, Barcelona, Hammamet, 2016 

We gave our input on the declaration that was a result of the first of the two most important events – 
4th Euro- Arab Youth Forum that was held in 2013 in Doha which was about human rights, 
youth participation and dialogue, with an important aspect of enhancing the youth dimension in 
Euro-Arab cooperation with the engagement of young people and youth organisations in its design and 
implementation as well as a sustainable platform for youth. The second event in which we 
participated, the 5th Euro-Arab Forum, was held in 2015 in Strasbourg and released the 
Strasbourg Message which calls for more direct cooperation between the youth organisations from both 
regions as well as the availability of important information about educational opportunities and other 
resources. As Euro-Arab and Euro-Mediterranean is an area where young people know less about 
WOSM and Scouting in general, one of our achievements is that we had many opportunities to 
represent our movement and our programme to the youth who are not aware of Scouting and our role.” 

Martin, External Representative WOSM: 
“At the Youth Work Convention I ensured that WOSM’s values and methods were recognised and 
could be found in the final declaration of the convention. The convention emphasised active citizenship 
and calls for more inclusion and diversity in the field of youth work.  Specifically, the Convention 
included a call for the recognition of non-formal and informal learning, the demand for recognising 
competences acquired through youth work, a call for more participation and a demand for cross 
sectorial cooperation on all political levels.  
On a personal level, the Convention gave me the opportunity to build up a personal network within 
European INGYOs and NYCs, which will be of great benefit for my future work with WOSM.”   

 

Ville, External Representative WOSM:  
“For those engaged in external representation, the annual Network Meeting for External Relations 
is the highlight of the year for both WOSM and WAGGGS regions in Europe. The joint-event has 
brought together dozens of participants in each year of the triennium and I have had a pleasure to be 
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in the planning team of the past two events in Brussels in spring 2014 and Porto in autumn 2015. 
Over the course of the four working days, the participants have exchanged success stories regarding 
external representation, funding as well as advocacy, learnt about the European level policy processes 
and identified common thematic interests in the field of external relations. For myself as a WOSM 
External Representative, these events have been a unique opportunity for both learning from the 
situations in the NSOs across Europe and bring the European level processes closer to the every-day 
Scouting.”  

Rafael, External Representative WOSM: 
“My experience as a Volunteer of the European Region WOSM has just begun, as part of an 
extraordinary team of External Representatives, I began to be responsible for representing one of the 
ten International NGOs of the Structured Dialogue in the V Cycle at the European Youth 
Conference. It has been a great challenge to reconcile all my extra activities with this great 
responsibility and as a new one on this thematic it was even better to get to know more about several 
important materials, problems about today. One thing I noticed during the Conference is that 
WOSM extends to many Scouts from other associations, making us very credible and assertive. I 
hope to continue to advocate for the important perspectives of WOSM such as Non-Formal 
Education and others.”  

Jeremy, External Representative WOSM:  
“I cannot begin to say how much I have learned and grown from my involvement in the External 
Relations team of WOSM. I have developed many skills, from conflict management to advocacy and I 
have been given the chance to have responsibilities and feel part of something so much bigger than 
myself. The process of drafting the Background Papers to support our advocacy was a long and 
tiresome one, linking expertise and the ER perspective, working through the political approval 
process, but it was an incredible learning experience. Working on Scouting's position about Non 
Formal Education or Youth Empowerment in cooperation with other working groups or attending 
the European Youth Forum General Assembly were some of the examples of the things I did and 
contributed to. I hope that by my efforts, the work of the Region on ER was strengthened and it was 
an honour to be part of this adventure.”  

Alexandru, External Representative WOSM: 
“On a general note, I can say that as a cross-cutting priority and result of my engagement in the 
Region was to contribute to a positive image of WOSM among the most important stakeholders. 
From my observations, it led to a positive shift of how WOSM is currently perceived. Now we are 
more recognised as a professional, trustful and dedicated partner, which does not tend to monopolise 
different positions in different organisations and bodies but being driven by general wellbeing, is trying 
to support and empower other organisations to take the lead when it is the case and at the same time 
is always around to offer it support and expertise whenever it is necessary.”  
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Volunteers engaged in Strategic Priority Groups 
and Core Groups and as External Representatives 

Strategic Priority Groups 

YOUTH EMPOWERMENT 

• Ana Rute Costa (Portugal) – Coordinator (2013) 

• Kristian Kvist (Denmark) – Coordinator (2013-2016) 

• Jorė Astrauskaitė (Lithuania) – Member (2013-2016) 

• Máire Fitzgerald (Ireland) – Member (2015-2016) 

• Catarina Inverno (Portugal) – Member (2013-2016) 

• Stevie Oakes (Ireland) – Member (2013-2015) 

• Joana Osório (Portugal) – Member (2015-2016) 

• Jonas Riegel (Germany) - Member (2013-2016) 

DIVERSTITY AND INCLUSION 

• Kasper Pedersen (Denmark) – Co-Coordinator (2013-2016) 

• Claire McAroe (Ireland) – Co-Coordinator (2013-2016) 

• Filip de Bock (Belgium) – Member (2015-2016) 

• Oliver Mahn (Germany) – Member (2013-2015) 

• Khalil Raihani (France) – Member (2013-2014) and Consultant 

• Joana Teixeira (Portugal) – Member (2013-2016) 

• Emilie Van den Broeck (Belgium) – Member (2014-2016) 

• Dagmawi Elehu (Sweden) – Consultant 

• Stefania Affatato (Italy) – Consultant 

• Annarite Digiola (Italy) – Consultant 

• Goran Gjorgjiev (FYRO Macedonia) – Consultant 

• Vicky Nielsen (Denmark) – Consultant 

• Mike Preston (United Kingdom) – Consultant 

• Sharn Race (United Kingdom) – Consultant 

• Luc Rubben (Belgium) – Consultant 

• Diana Slabu (Romania) – Consultant  

• Jukka Tulivuori (Finland)– Consultant 

• Mark Barwick – External Expert 

• Florin Buhuceanu – External Expert 

• Karina Chupina – External Expert 

• Nadine Lyamouri-Bajja – External Expert 

• Kiveli-George Papadimitriou – External Expert 
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• Euan Platt – External Expert 

• Luke Shore – External Expert 

• Emila Spasojevic – External Expert 

• Stein Wolff Frydenlund – External Expert 

 
Core Groups 

EDUCATIONAL METHODS 

• Juho Toivola (Finland) – Coordinator (2013-2016) 

• Mary Nugent (Ireland) – Member (2013-2016) 

• Daniel Röthlisberger (Switzerland) – Member (2013-2014)  

• Anne Sandbeck (Denmark) – Member (2014-2015) 

• Adrian Suhanea (Romania) – Member (2013-2016) 

• Paul Wilkinson (United Kingdom) – Member (2013-2015) 

• Saâd Zian (France) – Member (2015) 

ORGANISATIONAL DEVELOPMENT 

• Maeliosa DeBuitlear (Ireland) – Coordinator (2013-2014), Member 
(2014-2016) 

• Kevin Camilleri (Malta) – Coordinator (2014) 

• Matthias Gerth (Switzerland) – Coordinator (2014-2016) 

• Jo Deman (Belgium) – Member (2013-2016) 

• Goran Gjorgjiev (FYRO Macedonia) – Member (2015-2016) 

• Erik Adell Hellström (Sweden) – Member (2013-2014) 
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• Stephen Peck (United Kingdom) – Member (2013-2015) 

• Paul Wilkinson (United Kingdom) – Member (2015-2016) 

EXTERNAL RELATIONS AND FUNDING 

• Juan Reig (Spain) – Coordinator (2013-2016) 

• Jérémy Apert (France) – Member (2013-2016) 

• Massimo de Luca (Italy) – Member (2013-2016) 

• Lars Kramm (Germany) – Member (2013-2016) 

• Marie Louise Lövgren (Sweden) – Member (2013-2014) 

• Ville Majamaa (Finland) – Member (2013-2016) 

• Marian Panait (Romania) – Member (2015-2016) 

EXTERNAL REPRESENTATIVES 

• Johan Ekman (Sweden) – Coordinator (2013-2015) 

• Noemi Ruzzo (Italy) – Coordinator (2015-2016) 

• Jérémy Apert (France) – External Representative (2013-2016) 

• Emilie Au (United Kingdom) – External Representative (2013-2016) 

• Márcio Barcelos (Portugal) – External Representative (2013-2016) 

• Rafael Carvalho (Portugal) – External Representative (2013-2016) 

• Alexandru Coica (Moldova) – External Representative (2013-2016) 

• Jelena Drndić (Croatia) – External Representative (2013-2016) 

• Patrick Hennelly (Ireland) – External Representative (2013-2016) 

• Martin Meier (Liechtenstein) – External Representative (2013-2016) 

• Elena Sinkevičiūtė (Lithuania) – External Representative (2013-2016) 

• Pavel Trantina (Czech Republic) – External Representative (2013-
2016) 
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Our work in response to Resolutions adopted by 
the 21st European Regional Conference 

REGIONAL SCOUT PLAN 2013 - 2016 21ESC/4 

The Regional Scout Plan, as amended, was used to develop the operational 
Regional Scout Plan, which was distributed in December 2013 in advance of the 
deadline suggested. Reporting has taken place following each European Scout 
Committee meeting.  

REGIONAL FEES 21ESC/5 

The Regional Fee structure was applied to the invoices issued during the 
triennium and the Region records its appreciation to all concerned in ensuring 
100% of payments were made usually ahead of schedule.  

The Region also maintained a close watch on World fee payments and provided 
support in ensuring that 100% of obligations were met.  

The Region does not make any proposal to change the fee structure recognising 
the continuing challenges that the economic situation presents.   

PARTNERSHIP FUND  21ESC/6 

The changes in the Partnership Fund have been applied to all new applications 
since the 21st  European Scout Conference. A mid-term internal review has been 
carried out and the proposal to the new Committee is to incorporate the type of 
support formerly offered by the Partnership into the support now offered 
regularly in Tailored Support or in capacity building support offered through 
MOP.   

FINANCIAL REPORTING  21ESC/7 

The mechanisms to ensure effective reporting of the entire triennium have been 
put in place ready for the annual and triennia reporting requested.  

COST OF EVENTS 21ESC/8 

The European Scout Committee has looked at all aspects of the cost of events 
including, but not only, the fees. Travel costs are a much more powerful 
differentiation. Most events are subject to local applications, supported by the 
office, for funding through the EU or the Council of Europe for support, and cost 
effective events are a clear goal for the Committee and Regional Staff. Reporting 
of Regional events has included a full elaboration of the financial aspects.  

STRATEGIC PARTNERSHIP WITH WAGGGS  21ESC/9 

The formal mechanism, the MOU between the two Regions, was signed and the 
operations have been the subject of the annex concerning organisation of events 
and projects. This has lessened to need for protracted discussions concerning 
how events are organised.   
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RELOCATION OF THE WSB CENTRAL OFFICE  
AND REPUTATION 21ESC/10 

The European Scout Committee conveyed the importance of this decision to the 
World Scout Committee and participated fully in the discussions.  

RELOCATION OF THE WSB CENTRAL OFFICE  
AND TRANSPARENCY  21ESC/11 

The European Scout Committee conveyed the depth of feeling concerning this 
resolution and supported fully the placing of the topic of Transparency in 
Decision-making on the agenda of the World Scout Conference in Slovenia 2014.  

CLIMATE CHANGE 21ESC/12 

Along with the Europe Region WAGGGS, support was provided to ZHP in hosting 
the WAGGGS and WOSM delegations to the UN Climate Conference, as well as 
influencing the formation of the delegations, including providing the chair of the 
WOSM delegation from Europe.  

FINANCIAL CRISIS  21ESC/13 

A policy paper linked to the elections to the European Parliament was developed 
with input from NSOs responding to a call for content.  

The European Scout Region has consolidated its commitment to the European 
Youth Forum through active participation in its governance.  

DEVELOPMENTS IN THE MIDDLE EAST:  
IMPACT ON YOUNG PEOPLE 21ESC/14 

The European Region maintains dialogue with the relevant authorities in the 
Arab Region and also recognises the service shown by our member, TiF, Turkey 
for the humanitarian and refugee work undertaken close to the border with 
Syria.  

The impact of the crisis in Syria and Libya has contributed to the refugee crisis 
in Europe and the Region has worked with other, particularly the World Scout 
Foundation to identify specific support for community actions to support those in 
difficulty. Significant support has been provided to transit countries and end 
countries in this cycle, including the Refugee Response Seminar held in 
Denmark. 

INCLUSION OF YOUNG MIGRANTS  21ESC/15 

With the support of grant aid from the Council of Europe, the Region took a 
systematic approach to implementing objectives in the area of Diversity & 
Inclusion to begin the development of support and tools concerning immigrants, 
and including renewed contact with the Overtures Network.  
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ERASCOUT PROGRAMME  21ESC/16 

Progress in this area was started with a general article being available on 
euroscoutinfo.com. Following renewed interest in providing updated information, 
an additional article featured the positive outcomes of the existing schemes and 
there is room for further success stories to be featured. There is room for 
improvement in the exchange of appropriate information. 

STRENGTHENING NETWORKING AND  
COOPERATION OF NSOS  21ESC/17 

Continuing priority is given, within time and budget constraints, for networking 
opportunities inter alia the Training Commissioners’ Network meeting/MOVIS, 
VentureNet and RoverNet, Agora, Centre Managers’ Conference, Eurosea 
meetings, Educational Methods Forum, the ICT Roundtable, the Partnership 
Event, Euro-Arab meeting, Europe-Eurasia meeting, the Unguvu project, Chief 
Executives’ meetings, Chief Volunteers’ meeting and continuing partnerships 
between associations on a sub-regional level.  

! ! ! 
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Annex 

An annex to this Triennial Report (circulated as separate document) presents the 
situation assessment of actions undertaken by the European Region up to May 
2016 with regards to objectives set by the Regional Scout Plan 2013-2016. 

 

! ! ! 
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