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An independent review and evaluation was
undertaken of the work of the Triennium
2013-2016.
1. The methodology and results
An online questionnaire was developed to gather feedback from Scout
Associations on the effectiveness of the Regional Scout Plan. The
questions covered the following topics: the Regional Scout Plan, the
strategic priorities chosen for this triennium (Youth Empowerment and
Diversity & Inclusion), Growth, Partnerships & Networking, Events in the
European Scout Region and the work of the European Scout Committee
& Regional Office (Europe Support Centres).
Questionnaires were sent to all the registered contacts in NSAs and
NSOs and 30 full responses were received. The survey was conducted in
English and there was one refusal to complete due to language.
The results are set out below. Each graph has a heading, the topics are
on the x-axis and the y-axis has the results as a percentage score.

2. The Regional Scout Plan
The questions covered awareness and the benefits of the Regional Scout
Plan in Associations.
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The answers in relation to awareness of the Regional Scout Plan within
Associations indicate that there is at least some awareness of the
Regional Scout Plan within all of the groups identified. Seventy per cent
of Associations and 54% of National Boards have a good awareness of
the Regional Scout Plan and within these two groups all were aware to
some extent of the Regional Scout Plan.
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Benefits of the Regional Scout Plan to Scout Associations
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In relation to how the Regional Plan provides benefit to Associations,
70% feel that there is good alignment with their priorities, 50% feel that
it adds value to their Association, 60% feel that it meets their needs and
90% feel informed of progress.

Comments on the Regional Scout Plan (4)
A few comments were received on the Regional Scout Plan:
•
•
•

•
•

Our NSO is more aware of the World Scout Plan.
Some of the seminars do not give added value to our NSO.
Prefer to see a stronger emphasis on the core services and less
on short-term priorities that are useful to a small number of
NSOs.
Would prefer if each item in the plan is voted upon separately at
the Conference, making the overall plan more relevant.
It would be good if the Regional Plan could be summarised in a
short presentation which could then be translated within the
Association and shared with different groups.

Overall is seems that there is reasonable knowledge of the Regional
Scout Plan within named contacts and National Boards in Associations
and people feel well informed of the progress of the Plan. For at least
50% of the Associations that responded, the Plan is aligning with their
priorities, giving added value and meeting their needs.
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3. Diversity & Inclusion
The questions covered whether this is a priority in NSOs, the results of
working in this area and the specific groups that have been targeted.
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In relation to the strategic priority Diversity & Inclusion nearly twothirds (63%) of Associations indicate that this is a priority. Forty per
cent have participated in Regional events on this topic and 44% have
undertaken at least a fair amount of action to support Diversity &
Inclusion. Only 23% feel that Scouting is significantly more diverse,
however 50% feel that Scouting reflects their society reasonably well.

Focus on groups to support Diversity & Inclusion
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In relation to focusing on specific groups to achieve greater Diversity &
Inclusion within Associations, overall a relatively small proportion are
focusing on each of the minority groups (40% gender to 13% LGBT
Community). This however is spread out across the responses so each
Association is targeting one or a few specific groups.

Comments on Diversity & Inclusion (12)
Comments were received from 12 Associations indicating:
•
•
•
•
•

•
•

Some Associations are just beginning to work on this topic and
its priority is likely to increase in coming years.
There is recognition that specific support is needed to make
progress, from both staff and volunteers.
A lot of resources can be dedicated to this topic with sometimes
minimal results and impact.
Some Associations feel that there are ethnic minorities involved
in Scouting.
One Association has increased the number of non-nationals from
8% - 23% in five years, although Scouting is not yet reflecting
society which has 44% non-nationals.
Associations indicated that they are currently working with
people with disabilities and in rural communities.
One Association indicated that accessing events in English is
difficult for them.

From the responses received it seems that although Scouting reflects
society fairly well, work is needed on Diversity & Inclusion to help
Scouting reflect society more fully. Scout Associations are targeting their
efforts to work with specific minority groups and recognising that to be
successful this work often requires specific resources and time is needed
to achieve results.
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4. Youth Empowerment
The questions covered whether this is a priority in NSOs, the results
achieved and specific groups that have been targeted within youth
empowerment.
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The results for ‘a fair amount’ to ‘a lot’ indicate that for 70% of
Associations youth empowerment is a priority, 54% have participated in
Regional events, 67% have developed actions and 70% indicate that
there is greater youth empowerment in their Association.
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The results indicate that leaders are the group most targeted in relation
to supporting youth empowerment in NSOs (80% ‘a fair amount’ to ‘a
lot’), with Rover Scouts the next most targeted group (76%), then
Scouts (60%) with Cub Scouts (20%).

Comments on Youth Empowerment (8)
The comments on youth empowerment fell into two categories. The first
set of responses were that the Association is fairly young, so the
leadership is young also (under 30 years of age) and there is little need
for youth empowerment. The second set were from the more
established associations indicating that changes have been made to
provide a voice for young people at Board level, in National Assemblies
and through National Fora and participation in Regional events.

It seems that youth empowerment is fairly well established in
Associations, that moves have been made to include young adults in
decision-making institutionally and that opportunities are provided to
give them the skills to participate effectively.

The low score for pre-Cubs/Cubs may indicate participation at
institutional level rather than within individual Sections, but this could
not be determined from the questions asked in the survey.
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5. Growth
The questions related to growth within Associations, growth as a
priority, having effective tools for membership management and the
Regional focus to support growth in Associations.

Growth in NSOs - priority, tools, Regional support
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Overall the results indicate that growth is a priority for the majority of
NSOs (77% ‘a fair amount’ and ‘a lot’) and 56% indicate that leaders
within the Association accept growth as a priority and 67% have
effective tools to support membership management and analysis.
However only 34% of Associations are growing more than ‘a little’ and
87% feel that the Regional focus on growth has not assisted their efforts
or only supported these ‘a little’.

Comments on Growth (10)
The comments on the growth of Scouting cover a variety of topics:
•
•
•
•

Some NSOs indicate that their membership tools are ineffective
and support is needed to develop these
Some have indicated that growth is a priority but no specific
targets have been set.
Some indicated targeted actions to support growth but it is not
part of the overall strategy.
One Association indicated that it was happy that the membership
was no longer in decline.
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•

One Association indicated that with a falling youth population,
although there was little actual growth they were holding the
market share.

It seems that there is a commitment to growing Scouting within
Associations and a recognition that all leaders need to accept this as a
priority. However, the results demonstrate that some Associations do
not have the tools to support a structured approach to growth and in
others a structured approach is not undertaken.
It seems that the Regional focus on growth has not had a significant
impact on NSOs.
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6. Global Support
The questions related to awareness of Global Support, requesting and
providing assistance and the impact on the Association.

Global Support
70
60
50

not at all

40

a little

30

a fair amount

20

a lot

10
0
Awareness

Requested
assistance

Provided
consultancy

Impact on
Association

There is a very high awareness of the Global Support system (90%
scored ‘a fair amount’ or ‘a lot’), 53% have requested a reasonable level
of assistance and a very small proportion (7%) provided ‘a fair amount’
of consultancy. Nearly a third of the respondents felt that there was
good impact on the Association and 33% felt that there was ‘a little’
impact on the Association. At the same time, a similar proportion (33%)
noted no impact from Global Support, all of whom had not requested
assistance.

Comments on Global Support (21)
Overall the reports indicate that when global support has been received
it has been very beneficial and welcomed by Associations. A number of
Associations are waiting to undertake or have undertaken the
assessments and are now in the process of waiting for the support to be
provided.
One Association reported that the support was not at the level expected
while one Association did have confidence in the consultants to deliver
appropriate support. No comments were received from NSOs that were
providing consultancy.
Overall it seems that there is very good awareness of global support and
there is confidence that the system will deliver targeted support to
Associations. At present the focus for Associations seems to be on
receiving support, rather than providing support through consultancy.
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7. Partnerships & Networking
The questions related to the opportunities of and for Partnerships &
Networking and the value of these to Associations.
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Over 80% of Associations feel that there are ‘a fair amount’ or ‘a lot’ of
opportunities for Partnerships & Networking and 70% engage in
developing partnerships with NSOs in the Region and 66% actively
engage in networking and developing partnerships with other Youth
Organisations within their countries.
In relation to the impact of the partnerships at Regional level,
Associations feel that these have had at least a little impact (94% ‘a
little’ to ‘a lot’) for internal partnerships and 83% for external
partnerships developed at Regional level.

Comments on Partnerships & Networking (7)
The comments received on Partnerships & Networking were as follows:
•
•
•

Partnerships are mainly initiated via informal meetings and chats
at events
Developing partnerships is progressing slowly and there has been
progress this triennium.
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•

•
•

Value of working with external partners e.g. other youth
platforms – feel there is much to learn and the use of their
expertise has contributed positively to the work of the Region.
There should be a focus on what we want to achieve from
partnerships, rather than focus on partnerships themselves.
All partnership meetings must have a strong agenda and
maximise working opportunities.

Overall is seems that Associations value the opportunities to develop
partnerships and network at all levels and the benefits that can accrue.
The external partnerships at Regional level seem to have been
particularly well received.
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8. Working methods of the European Scout Committee
and Regional Office
The questions covered working methods of the European Scout
Committee and Region, related to transparency, receiving effective
responses, collaborative ways of working and flexibility and creativity in
the working methods.
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Focusing on the scores for ‘a fair amount’ and ‘a lot’ show that
Associations feel strongly that the working methods of the Regional
Committee members and Regional staff are: demonstrating
transparency (84%), providing effective responses (94%), working
collaboratively (67%), working flexibly (67%) and working creatively
(63%).

Comments on the working methods of Committee members and staff (6)
Comments indicate that the working methods of the Region are very
well received, with a strong feedback culture and clear reporting which is
welcomed. There was a suggestion that shorter emails (or summarised
content) would be appreciated. One Association expressed some
dissatisfaction on the development of project proposals for funding.
One Association was not sure what was meant by collaboration,
flexibility and creativity and another indicated that some aspects were
difficult to answer as the Association has little contact with the
Committee and staff members.
Overall is seems that there is a very good level of satisfaction in the
working methods of the Regional Committee members and Regional
Staff team.
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9. Regional Scout Events
Associations were provided with 10 points and invited to score Regional
Scout Events from 1-10.
All 10 points could be allocated to only one event, 1 point for 10 events
or any other combination the Association chose, based on their
appreciation of the event (i.e. Academy-6 points, ICT Roundtable-2
points, IC Forum-1 point, Agora-1 point).
The total had to be 10 and all points had to be allocated.
The results are displayed below, giving the average score for each
event, recognising that some events had many more participants than
others.

The results indicate that the event with the highest score is The
Academy (av. score 2.07), followed by the Safe from Harm Project
Event (1.67) and the European Scout Symposium (1.65). The next most
popular events were the IC Forum and the Educational Methods Forum.
Around half of the events scored an average of 1 and two events did not
receive any scores.

Most Associations gave small scores to a large number of events so the
differentiation is quite small, however it does give an indication of how
the events were received.
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Average Scores for Regional Events
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The Academy, Belgium-2013, Serbia-2014,
Portugal-2015
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Netherlands-2015, Ireland-2016
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Republic-2015, Greece-2016
LGBTI Roundtable, Belgium-2015,
Hungary-2015
Agora, France-2014 & 2015, Spain-2016
Network Meeting of Ext Representatives,
Croatia-2014, Portugal-2015
Refugee Response Seminar, Denmark-2015
Diversity Project Events, Belgium, Czech
Republic & Hungary-2014, Belgium-2016
Chief Execs and Chief Vols Network
Meetings, Portugal-2015
Young Spokespersons' Training, Czech
Republic-2014
Fundraising Network Meeting, Belgium-2014
& 2015
YESS, Youth Empowerment Study Session,
Romania-2015
RoverNet and VentureNet, Iceland-2014
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Eurosea 12, Belgium-2014
14th Centre Managers' Conference, Czech
Republic-2015
Euro-Arab Meeting, Oman-2015
Donor Advocacy Project Conference,
Belgium-2015
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Comments received on European Regional Scout Events (8)
The comments indicated that the events were always well organised,
professional and interesting. Sometimes it is a lack of people to attend
the events, or due to financial constraints it is not possible to send
participants to all the events which are interesting/useful. A comment
was received that networks for people in similar roles are more effective
than topic-focused events, as the people attending are in a position to
effect change in their Association.
Some frustrations were expressed on the format of the question and
another expressed frustration that not all events were included in the
list.
It does seem in general the events are well received and Associations
feel that they are well organised. It is difficult to differentiate a lot
between the activities from the responses received.
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10. Actions taken by NSOs that contribute to
achieving the Regional Scout Plan (65)
Associations were invited to identify up to three actions that they have
taken which have contributed to the Regional Scout Plan.
The vast majority of the actions shared were to incorporate actions from
the Regional plan into priorities in Associations (46). The breakdown
over the various topics is as follows:
•
•
•
•
•
•

Diversity & Inclusion (12)
Strategy, growth and membership (12)
Youth Empowerment (10)
Partnerships (6)
Training (5)
Safe from Harm (1)

The other actions shared by Associations were:
o
o
o
o

Providing volunteers to contribute to the Regional Plan (8)
Participating in events (5)
Hosting events (4)
Global support (4)

Associations were asked to provide only 3 items so it is interesting to
note that the majority have focused on actions taken within the
Association that contribute to achieving the plan. This seems to
correlate with question 2, which indicates that 70% of Associations feel
that the Regional Scout Plan aligns with the priorities of the Association
and the added benefits which result from this.
The results for Youth Empowerment indicated that more had been
achieved in this area than in Diversity & Inclusion and Growth. However
looking at the actions taken by Associations, there are slightly higher
values for both Diversity & Inclusion and Strategy, Growth and
Membership.
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11. The work of the European Scout Committee and
European Regional Office (Europe Support Centres)
Associations were asked to rate the work of the European Scout
Committee and European Regional Office from 1-poor to 10 high.
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The average score for the work of the Committee is – 8.1 and for the
Regional Office is 8.3.
The results are very similar for both the European Scout Committee and
Regional Office – the lowest score is slighter higher for the Committee
and the overall curve is slightly higher for the staff.
The results indicate that the support of the Committee and Regional
Office is much appreciated by Associations.
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Appendix 1 - European Scout Region - Triennial Review
The purpose of this questionnaire is to gather feedback from NSOs/NSAs in the European Region
to prepare a review of the triennium for the Regional Scout Conference in Norway in July 2016.
A report on the Triennium 2013 - 2016 will be presented to the European Scout Conference in
Norway in June. It is very important that feedback is received from all National Scout
Organisations and Associations in the European Region as an input to the report.
This short questionnaire is designed to gather feedback on:
* the content of the Regional Scout Plan,
the working methods of the Regional Committee and
Regional Scout Office, * the contributions you have made as an NSO/NSA,
the progress and
impact it has had on your NSO/NSA.
Please complete all the multiple choice questions and add any comments you may have in each
section. Your input is very important. Thank you for taking the time to complete this
questionnaire.
There are 58 questions in this survey.
1. The Regional Scout Plan
All answers were scored:
(-) not at all
(+) a little

(++) a fair amount

(+++) a lot

1. Is your Association aware of the Regional Scout Plan?
2. To what extent are the National Board Members aware of the Regional Scout Plan?
3. To what extent are the Volunteers working at national level aware of the Regional
Scout Plan?
4. To what extent are the Staff members of your Association aware of the Regional
Scout Plan?
5. To what extent do the contents of the Regional Scout Plan align with the priorities
of your Association?
6. To what extent does the Regional Scout Plan give added value to your Association?
7. Do you feel you have been adequately informed of progress of the Regional Scout
Plan? *
8. To what extent does the Regional Scout Plan meet the needs of your Association?
Please provide any comments on the Regional Scout Plan in the space below.
2. Diversity & Inclusion
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. Is Diversity & Inclusion a priority within your NSO/NSA?
2. Have members of your NSO/NSA participated in Regional initiatives to support
Diversity & Inclusion?
3. Has your NSO/NSA developed any specific actions to increase membership in any
specific target groups?
4. Is your NSO/NSA specifically targeting girls or boys/women or men to increase
youth membership or adult volunteers?
5. Is your NSO/NSA specifically targeting faith communities to increase youth
membership or adult volunteers?
6. Is your NSO/NSA specifically targeting young people or adults from low socioeconomic backgrounds to increase youth membership or adult volunteers?
7. Is your NSO/NSA specifically targeting refugees or migrants to increase youth
membership or adult volunteers?
8. Is your NSO/NSA specifically targeting the LGBT community to increase youth
membership or adult volunteers?
9. Is the membership of your Association more diverse than 3 years ago?
10. To what extent is your membership fully reflective of society in your country?
Please provide any comments on diversity and inclusion in the space below.
3. Youth Empowerment
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. Is youth empowerment a priority in your NSO/NSA?
2. Have members of your NSO participated in Regional initiatives to support youth
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empowerment in your Association? *
3. Has your Association developed specific actions to support youth empowerment?
4. Is your Association targeting pre-Cubs/Cubs in relation to youth empowerment?
5. Is your Association targeting Scouts in relation to youth empowerment?
6. Is your Association targeting Rover Scouts in relation to youth empowerment?
7. Is your Association targeting Leaders in relation to youth empowerment?
8. Is there greater youth empowerment in your Association than 3 years ago?
Please provide any comments on empowerment in the space below.
4. Growth of your Association
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. Is your Association growing?
2. Is growth a priority in your Association?
3. To what extent do all leaders in your Association accept growth as a priority?
4. Do you have effective tools for membership management and analysis?
5. Has the Region focus on growth assisted your efforts in growing your Association?
Please add any comments you may have in relation to the growth of Scouting in your
NSO/NSA.
5. Support to NSOs/NSAs
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. To what extent is your association aware of the support that can be provided
through ‘Global Support’?
2. Has your Association requested assistance through ‘Global Support’?
3. Has your Association provided consultancy to others through ‘Global Support’?
4. To what extent has Global Support had an impact in your Association? Please give
details below. *
5. Please provide any comments on the Global Support you received in the space
below.
Please provide any feedback on support to NSOs/NSAs in the space below.
6. Partnerships and Networking
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. Has the Region provided sufficient opportunities to develop partnerships and
network?
2. To what extent does your Association actively engage in networking and developing
partnerships with other Scout Associations in the Region?
3. To what extent does your Association actively engage in networking and developing
partnerships with other youth organisations in your country? *
4. To what extent do you feel the internal Regional partnerships have impacted on
your Association? (KISC, WAGGGS, other WOSM Regions) *
5. To what extent to you feel the external Regional partnerships have impacted on
your Association? (Other Youth Organisations and platforms, European institutions,
private sector, etc.)
Please provide any comments on Partnerships and Networking in the space below.
7. Ways of Working
All answers were scored:
(-) not at all
(+) a little
(++) a fair amount
(+++) a lot
1. There is transparency in the working methods of the European Scout Committee and
Regional Office?
2. Effective responses are received following requests to the Committee members and
Regional Office staff?
3. Has a collaborative way of working (Committee/staff/NSOs) been developed during
this triennium?
4. There is flexibility in the working methods of the European Scout Committee and
Regional Office?
5. There is creativity in the working methods of the European Scout Committee and
Regional Office?
Please provide any comments on the ways of working in the European Scout Region in
the space below.
8. Regional Events

22

22nd European Scout Conference Document 7
Please allocate 10 points to the most relevant European Regional events for your NSO/NSA in
the past triennium.
You may allocate all 10 points to only one event, 1 point for 10 events or any other combination
you see fit, based on your appreciation of their relevance (i.e. Academy-6 points, ICT
Roundtable-2 points, IC Forum-1 point, Agora-1 point).
The total has to be 10 and all points have to be allocated.
Regional Events
The Academy, Belgium-2013, Serbia-2014, Portugal-2015
Chief Exec and Chief Vols Networks Meetings, 2015-Portugal
ICT Roundtable, Finland-2014, Czech Republic-2015, Greece-2016
Network Meeting of External Representatives, Croatia-2014, Portugal-2015
Partnership Event, Finland-2014, The Netherlands-2015, Ireland-2016
Diversity Project Events, Belgium, Czech Republic, Hungary-2014, Belgium-2016
Agora, France-2014 & 2015, Spain-2016
LGBTI Roundtable, Belgium-2015, Hungary-2015
e-Learning Project Event, Belgium-2014
Safe from Harm Project Event, Belgium-2014
Eurosea 12, Belgium-2014
RoverNet and VentureNet, Iceland-2014
Young Spokespersons' Training, Czech Republic-2014
Donor Advocacy Project Conference, Belgium-2015
8th European Educational Methods Forum, Turkey-2015
Fundraising Network Meeting, Belgium-2014 & 2015
YESS, Youth Empowerment Study Session, Romania-2015
14th Centre Managers' Conference, Czech Republic-2015
Refugee Response Seminar, Denmark-2015
Euro-Arab Meeting, Oman-2015
6th European Scout Symposium, FYROM-2015
IC Forum, Poland-2016

Please provide any comments you may have on events organised by the European
Scout Region.
The total has to be 10 and all points have to be allocated.
9. Your Actions
Please identify up to three actions that you have taken as an NSO/NSA that have
contributed to achieving the Regional Scout Plan.
Action 1:
Action 2:
Action 3:

10. The European Scout Committee and European Scout Office
1. Please rate the work of the European Scout Committee from 1-10 (1=poor, 10= high)
1
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5
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8
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10
2. Please rate the work of the European Regional Office from 1-10 (1 = poor, 10 =
high)
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Very many thanks for completing the questionnaire.
The results will be analysed and presented to the European Scout Conference in June.
Thank you for completing this survey.

10
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