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Introduction 
 
The purpose of this document is to describe in more detail how you as an 
individual delegate, observer, participant or as a Member Organization (MO) 
can ensure that you get the most out of the WAGGGS 15th European Guide 
Conference (the ‘Conference’) and how you can contribute most to the 
development of Girl Guiding and Girl Scouting in Europe through your 
participation at Conference. This document will highlight some of the 
governing rules and objectives and give you some tips and tricks on how to 
best prepare and handle the Conference. 
 
This information pack has been developed for all participants attending the 
Regional Conference, including delegates/observers attending for the first 
time and those who have been to several Conferences. Preparatory sessions 
will be offered on 16th June for participants taking part in their first Regional 
Conference. It is very important that first time participants take part in this 
session! 
 
The Conference is the key event of the Europe Region WAGGGS. Its function 
is set by WAGGGS Constitution1: 

 to promote and expand Girl Guiding/Girl Scouting within the Region and 

develop plans for assisting National Organizations; 

 to provide opportunities for training and sharing concerns, experiences 

and human resources; 

 to exercise such functions as are provided for in this Constitution and Bye-

Laws and the terms of reference of the Region. 

All the objectives of the Conference can be found in the Regional Rules of 
Procedures2. 

Who can attend the Conference? Roles in the 
delegation 
Each Full or Associate Member Organization of WAGGGS in the Region is 
entitled to send two Delegates appointed from within its membership. The 
Delegates carry the authority of their Member Organization to speak and vote 
on its behalf and are expected to participate in all proceedings. 
 
In addition, Member Organizations may send Observers, according to the 
numbers as agreed with the Regional Committee, to support the Delegates. 

                                            
1
 WAGGGS Constitution, Article 20. WAGGGS' Constitution and Bye-Laws with Glossary (November 

2014 edition) can be downloaded here: www.wagggs.org/en/about-us/governance/wagggs-constitution-
and-byelaws.  
2
 Document no. EGC 1 - Rules of Procedure, February 2016 edition,  

http://www.wagggs.org/en/about-us/governance/wagggs-constitution-and-byelaws
http://www.wagggs.org/en/about-us/governance/wagggs-constitution-and-byelaws
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Where a Federation exists, each Component Association will be able to send 
individual members (be they Delegates or Observers) in numbers agreed with 
the Regional Committee. Further information can be found in the Rules of 
Procedure3. 
 

Theme of the Conference 
Connect, Grow, Impact… 
Is the theme of the 15th European Guide Conference and shows what the 
Region wants to achieve through this Conference: 

 Connect: MOs have the space and time to connect and feel part of the 

movement, share best practices, successes, new ideas, challenges, and 

interact through partnerships, projects and workshops. 

 Grow: All participants feel motivated (willing), comfortable (ready) and 

confident (able) to actively participate.  

 Impact: sharing the interaction and outcomes of the Conference internally 

and externally. 

 

The Structure of the 
Conference  
The Regional Committee agrees and delivers the Conference programme. 
The programme will, apart from the procedural elements, support the 
proposed Regional Plan for the coming triennium and allow sufficient time to 
discuss, reflect and initiate activities that support the work of the Region.  
 
Together with the representatives of the Regional Committee and the 
Regional Director, the Host Committee is responsible for arranging:  

 the Opening and Closing ceremonies;  

 a social programme as appropriate;  

 other sessions such as the International evening, the European village 

party (European Market) and the optional Norwegian evening. 

The venue will be the Oslofjord Convention Centre, an area including 
accommodation and Conference facilities. All events planned for the 
Conference will be located in the Convention Centre. 

                                            
3
 Document no. EGC 1 - Rules of Procedure, February 2016 edition, section 3.3.2. 
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Guide and Scout Conference 
The setup in Europe is that a Guide Conference (WAGGGS), a Scout 
Conference (WOSM) and a Guide and Scout Conference takes place 
simultaneously in the same venue, in different rooms. This means that 
Member Organizations in Europe have an opportunity to network and share 
practice with National Scout Organisations, raise issues of common concern 
with a common, more influential voice and in the case of SAGNOs 4, co-
ordinate their attendance and key concerns with both World Organisations. 
 

Programme 
The provisional programme is outlined in the next page. 
 

 Green: European Guide and Scout Conference 

 White: WAGGGS Conference  

 Yellow: Preparatory, learning and networking sessions 

The sessions will be delivered through different methodologies: plenary 
sessions, workshops facilitated by participants/WAGGGS’ Committee and 
staff or external partners, sharing sessions, etc. 
A more detailed schedule will be made available to the MOs closer to the 
Conference. 
 

                                            
4
 SAGNO: Scout And Guide National Organisation. 



 

6 Europe Regional Conference | 16-21 June | Norway 
World Association of Girl Guides and Girl Scouts 

 



 

7 Europe Regional Conference | 16-21 June | Norway 
World Association of Girl Guides and Girl Scouts 

 

The formal part of the 
Conference   
The Conference sets the direction of the future with a particular focus on the 
next three years, the triennium. We do this by discussing and agreeing on the 
strategy and the budget, approving reports on the work performed in the 
current triennium. 

WAGGGS Strategic direction at European level 
The WAGGGS Strategic direction at European level for the coming triennium 
has been developed by the Europe Committee and staff thanks to and based 
on evidences gathered from a variety of Member Organizations over the last 
Triennium. 
 
The Regional Plan and the Proposed Financial Plan for the coming triennium 
have been submitted to the Conference by the Regional Committee as 
motions5, and will be presented and discussed at the Conference. 
 

Motions and Amendments 
The Regional Committee and Member Organizations can propose motions. A 
Proposed Motion is a suggested proposal that is open for discussion by the 
Conference. A Motion is a proposal that has been moved, to be voted on by 
the Conference. 
 
MOs had the possibility to propose Motions prior to the Conference by 
submitting these no later than 17 March 2016. Proposed Motions received will 
be circulated to all Member Organizations in the Region no later than 17 April 
2016.  
Proposed Motions not previously submitted can be presented at the 
Conference, nonetheless if they relate to policy, Constitution, or require 
significant research, they will not be considered. Proposed Motions received 
during the Conference may not be amended. 
 
An Amendment is a suggested change to a Motion which has been proposed. 
Proposed amendments must be presented to the Procedural Team6 at least 
24 hours before the planned discussion session on the issue. These will then 
be agreed, translated and distributed to Member Organizations before the 
session. Please, check the deadlines in the Conference programme. 

                                            
5
 Document no. EGC 9, Proposed Motions. 

6
 The Procedural Team is responsible for working with Member Organizations to coordinate and clarify 

proposed amendments and motions, refine the language, ensure that the motions and amendments are 
clear and comply with WAGGGS Constitution and Bye-Laws and Regional Guidelines. 
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Voting 
Each Member Organization present at the Conference has one vote, unless 
suspended.  
 
For the election of the Regional Committee and financial matters only Full 
Members7 of WAGGGS may vote. 
 

Majority required  
Motions are carried by a simple majority8 of Full and Associate Members of 
WAGGGS registered for the Conference and present during the Roll Call. 
 
Financial motions require a two thirds majority of Full Members of WAGGGS 
registered for the Conference and present during the Roll Call. 
 
The requirements to pass a motion will be confirmed at the voting session. 

Nomination and election of the Regional Committee 
The Regional Committee is composed of six members, including so far as 
practicable at least one young woman under the age of thirty at the time of 
voting 9 , elected during the Conference by attending Full Member 
Organizations10.  
 
At a meeting after the election, the Outgoing Chair will coordinate the voting of 
Chair and Vice-Chair by ballot, by the incoming Regional Committee. 
 

Meeting with candidates 
As part of the election process the Candidates for the Regional Committee will 
present themselves to the Guide and Scout Conference. There will also be a 
less formal session to allow delegates to meet and, get-to-know the 
candidates and ask questions which are important to their MOs. You can use 
questions prepared by your MO before arriving at the Conference or ask 
questions about things that have arisen during the Conference. 
 
A session will be organised during the Conference to give the opportunity to 
MOs and candidates to meet and discuss. 
 

                                            
7
 When written with a capital “M” this refers to a Member Organization. 

8
 A simple majority is half plus one of the voting strength.   

9
 WAGGGS Constitution, Article 21.1 (www.wagggs.org/en/about-us/governance/wagggs-constitution-

and-byelaws).  
10

 Please, find the Election Procedure for the Regional Committee in the Document no. EGC 1 - Rules 
of Procedure, 3.3.7, p.11. 

http://www.wagggs.org/en/about-us/governance/wagggs-constitution-and-byelaws
http://www.wagggs.org/en/about-us/governance/wagggs-constitution-and-byelaws
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Is this Conference your 
first? 
“Ask me service” 
This is aimed at participants with little or no experience of attending a 
Conference. Designated volunteers will be available during the Conference to 
support you, respond to your questions. 

Preparatory session  
A preparatory session will be offered on Friday 16th June to the delegates and 
observers attending their first European Conference. 
 

Before the Conference 
Preparation in the MO before the Conference 
Here are some questions that might be relevant for your MO to discuss and 
clarify before the Conference: 
 

  Your own setup  
o How can the tasks, work and session attendance be divided within 

the delegation? 
o How can the delegation brief each other daily during the 

Conference? 
o If only 1 or 2 people are attending the Conference, discuss and 

agree with other members of your MO the main issues in your MO 
before coming 

o Discuss within the MO the Agenda11 items. 
 

 Motions are proposals (written in the pre-Conference papers) that are 
open for discussion by MOs at the Conference and then voted upon. 
The motions were circulated by 17th April 2016. 
o What are your MO’s thoughts on the motion? 
o Do you have questions for the author of the motion? 
o Is there a motion your MO would like to propose at the 

Conference? There are limitations on motions which can be 
proposed at Conference12

. 
 

                                            
11

 Agenda: Formal printed list of matters to be considered at the Conference. 
12

 Document no. EGC 1 - Rules of Procedure, February 2016 edition, section 3.3.4. 
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 Amendment (a suggested change to a motion) 
o Does your MO want to suggest changes to any of the motions? If 

so, please check the Rules of Procedure and the deadlines for 
submitting the amendments  

 
 Candidates for the Europe Committee 

o Who are the candidates and what are their relevant capabilities, 
competencies and experience? (Read their profiles in the 
Committee Nominations document13) 

o How do you think the Committee can work as a team to fulfil the 
needs and wishes you have as an MO? 

o How do the candidates represent the diversity of interests, 
concerns and needs of girls, young women and their associations 
in the Europe Region? 

o Are there any specific questions that are important for your MO to 
ask the candidates before election in order to decide your vote? 
Prepare your questions in time for the meeting session with the 
candidates during the Conference! 

 
 Reports including financial report 

o Does your MO have questions about the report that need to be 
addressed beforehand? If before the Conference, please get in 
touch with your Committee contact. 

o Is there report content that you need to discuss with other MOs? 
 

 WAGGGS Strategy at Europe Region level 
o Does your MO have questions about the Regional Plan that need 

to be addressed beforehand? If before the Conference, please get 
in touch with your Committee contact. 
 

o Clarify what your MO can do to support the delivery of future 
strategy and plans for the next triennium – are there any projects, 
learnings, activities or funds the MO would like to offer to the 
Region or to other MOs? 

 
 Sharing best practices 

o Are there any projects, learnings, activities your MO has done in 
the past triennium to support the regional plan and that you would 
like to share with other MOs at the Conference?  

o Do you want to offer to facilitate a specific sharing session? 
o Are there specific projects, learnings, activities you want to learn 

about from other MOs? 
o Do we want to display any of your projects, learnings, activities in 

the exhibition area? 
If you are interested in any of the above, please contact Sophie 
Dehareng (sophie.dehareng@wagggs.org). 

 

                                            
13

 Document no. EGC 8. 

mailto:sophie.dehareng@wagggs.org
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 At the Conference there will be occasions for you to get your 
Association and activities known at the International evening 14 , 
European Village Party15, or in the exhibition area. These activities will 
require some preparations before the Conference and we invite you to 
look for the information on these opportunities supplied by the 
Norwegian hosts. 

 
 Networking 

o What meetings do you want to have during the Conference? 
Schedule them in advance and make sure you have a space to 
meet! There will be plenty of open and cosy spaces to meet at the 
venue. 

o Check for other formal/informal meetings that will take place at the 
Conference, such as French speaking countries gathering, Nordic 
gathering etc. 

 

How to organise a preparatory meeting within the 
MO? 
For those who may be attending the Conference for the first time, or those 
looking for more information. Below is a summary of in sight shared by 
previous delegates from the planning team of what to consider when 
preparing prior to the Conference: 
 

 Who should be invited? 
o The participants in the Conference 
o The Chief Volunteer and the International Commissioners (if they 

are not participating in the Conference) 
o A facilitator for the meeting having experience with previous 

Regional Conferences 
o Other relevant people (i.e. the members of the National Board) 

 
 How to prepare the meeting? 

o Read all the documents 
o Assign the responsibility for analysing each document to the 

relevant people in your MO (for example, the financial documents 
to the Treasurer) 

o Set up an agenda for the meeting 
 

 Agenda for the meeting 
o Documents are discussed: what should be clarified and how? 

                                            
14

 The aim of the International Evening is to get to know traditional foods, drinks, customs and games 
from all the countries. Please, note that there will be young people present, so alcohol will not be 
permitted. All delegations should bring food and (non-alcoholic) drinks for this event. Refrigerators are 
available in the cabins. 
15

 Since everyone will live in cabins forming a small village, the traditional European Market will become 
a European Village Party. We will all meet in the streets around the cabins and all delegations are 
encouraged to present a typical walk‐in activity for the other participants. 
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o Discuss and assign tasks between the participants:  
tasks could include promoting your MO’s motions/amendments, 
facilitating workshops, presenting your MO’s work, talking to 
candidates, lobbying, participation in the social programme, 
practicalities (uniform, meetings arrangements) 

o Discuss how to report during and after the Conference and assign 
tasks to each participant. 

 

Personal preparation 
This Conference is also an opportunity for personal development and special 
attention will be put in delivering sessions that address the needs of each 
individual participant. 
It is advisable that as part of your preparation and attendance at the 
Conference you consider: 
 

 You as a participant should read and understand all proposals and the 
decision making process 

 You should feel that you are able to participate fully (regardless of what 
language you speak, if you come in a large group or alone, if you have 
been to a Conference before or not) and make sure that the sessions 
you are attending contribute to your personal and your MO’s 
development. 

 You should prepare to represent your organization and share the 
interesting work and experiences.  

 You should get ready to have interesting discussion and lots fun! 
 

During the Conference 
Networking 
Decide what you want to achieve with your networking. Are you looking for 
someone to support your motion, someone to exchange experiences with or 
simply someone to make friends with? Try to identify beforehand with whom it 
is you should talk to, or what skills you are looking for. 
 
If you don’t know whom to talk to, ask someone. Maybe they know 
themselves, or know someone who knows someone who knows exactly what 
you were looking for. 

Language 
The business of the Regional Conference is conducted in English and 
translation to French will be available. Everyone attending the Regional 
Conference should have a good working knowledge of one of these 
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languages. Remember to keep your language simple so that everyone 
understands! 

Interpretation, translation 
If needed translation/interpretation to languages other than the 2 official 
languages can to a certain extent be arranged. Please contact Sophie 
Dehareng (sophie.dehareng@wagggs.org, +32 472 08 31 62) and an attempt 
will be made to provide suitable translation/interpretation 
 

After the Conference 
 
As a representative of your Member Organization, whether you are a delegate 
or observer, you are expected to: 

 evaluate the Conference together as it proceeds and complete an 

evaluation paper at the end of the Conference; 

 make a  report to your Member Organization on the Conference; 

 share experiences with other members within your MO not present at the 

Conference, either during the Conference via social media or after the 

Conference 

Therefore, after the Conference it would be good for you and your Member 
Organization to consider the following points: 

 How did your Member Organization benefit from your participation at 

the Regional Conference? 

 What are your next actions?  

 When do you write the report to your Member Organization?  

 How do you best ensure to pass on the learning from the Conference 

to your Member Organization and the members who were not able to 

attend the Conference?  

 Do you write on Twitter, Facebook and other social media, or perhaps 

send an article to your Association’s magazine or to your local paper? 

 How did you personally benefit from participating in the Regional 

Conference?  

 What have you learned, were you able to create a new network, do you 

have new ideas and inspiration?  

 Is there anything you should follow up on (e.g. commitments made)? 

 How will you engage in the Region and the delivery of the Regional 

Plan?  

 What is the next step – do you need to involve the National Board of 

your Member Organization in some of the discussions? 

mailto:sophie.dehareng@wagggs.org
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 Do you have any feedback to the Region about the Regional 

Conference? We want to learn and improve! Reach out to your 

committee contact and make sure that you have filled in the 

evaluations. 

  

Social Media at the 
Conference 
 
We urge you to follow and actively use the following social media: 

Facebook 
Europe Region WAGGGS page: www.facebook.com/europe.region.wagggs 
Guiding and Scouting in Europe page: www.facebook.com/europak.online 

Twitter 
@EuropeRegion          Tweets about WAGGGS only work in Europe Region 
@15EGSC Official twitter account of the Conference 
@europak_online       Tweets about WAGGGS and WOSM work in 

partnership Europe Region 

Hashtags 
#15egsc        Hashtag of the Guide and Scout Conference 
#GuidesEGC2016 Hashtag of the Guide Conference 

Photos 
Share all your photos and videos via Facebook, Twitter, Instagram and Flickr 
with the hashtag. 
 

Documents and practical information 
These can be found on the official Conference website: 
http://en15egsc.europak-online.net/documents/. 

http://www.facebook.com/europe.region.wagggs
https://www.facebook.com/europak.online/
http://en15egsc.europak-online.net/documents/

