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Introduction
The World Association of Girl Guides and Girl Scouts (WAGGGS)
has a unique role to play in creating an environment where girls and
young women are valued and empowered to take action to change
the world. WAGGGS supports girls and young women to develop
as leaders, grow their confidence and self-esteem. This support in
understanding and taking action on issues that are important to them
and their communities through non formal education, community
action and advocacy is reflected in the work carried out by Europe
Region WAGGGS.
In 2013, European Member Organisations of WAGGGS adopted
the regional Membership Development Strategy for the triennium
2013-2016. The strategy, aligned with the WAGGGS mission and
vision to ensure that all girls and young women are valued and
take action to change the world, focused on three main areas of
work: Growth, Gender, Diversity, and Vibrancy as a cross-cutting
area. The strategy sought to expand the WAGGGS core services
and provide the Region with additional opportunities to ensure that
regional services meet the range of needs of its diverse Member
Organizations.
This paper summarises the achievements of the WAGGGS Europe
Region1 during the three years since the last Conference. This
document provides information on:
•
•
•

The outcomes and impacts of those actions
The activities that have been undertaken
The information on the income and expenses

With regards the latter, there is a particular focus on the use of the
Europe Contribution - the additional payments that Europe Region
Member Organizations make to support additional activity in the
region.
The paper makes reference to a number of others that were
presented to the Europe Region Conference in Berlin in 2013,
notably:
-
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Europe Region Membership Development Strategy
Budget and Resourcing Proposals 2013-2016

1
Europe Region WAGGGS is listed as ‘the Region’ in the following pages
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The Membership Development Strategy 2013 - 2016 focussed
on the following themes:

Growth
Growth is one of the key priorities for WAGGGS at all levels; growth in the number and
size of Member Organisations.

Gendered Leadership
WAGGGS’ mission is to enable girls and young women to develop their fullest potential
as responsible citizens of the world. In Europe, this mission takes on a particular
characteristic due to the co-educational nature of many of our Member Organisations
and Component Associations.

Diversity
To remain relevant, the Girl Guiding and Girl Scouting movement must be inclusive,
inspiring girls and young women from all backgrounds and circumstances to take action
in the world.

Vibrancy
Vibrancy is about having adding value to the work of Member Organizations and
increasing the quantity of opportunities available to Member Organizations at regional
level as a cross-cutting theme. We want a vibrant region that attracts women who
develop their potential as outstanding leaders, making best use of their talents, time
and skills to contribute to the growth and quality of Girl Guiding and Girl Scouting.
We want an outstanding and accountable team of volunteers and professionals
that delivers great results for Girl Guiding and Girl Scouting, and models the best
in gendered leadership through the most effective and rewarding use of their skills,
competencies and time.

It was agreed that regional work would be carried out to achieve thirteen outcomes and
progress has been made against these. This report would like to highlight and draw the
Conference’s attention to the achievements made by the Region during the triennium 2013
- 2016.
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Ways of working
The strategy approved at the European Guide Conference in 2013 relied on a fundamental
change in terms of ways of working as per the recommendations that came out from the
extensive evaluation carried out in 2012. The findings where aimed at helping the Region
becoming more effective, efficient and focused investing mainly in delivering activities and
events in line with regional outcomes and targets.

Pilot Counties:
The effective implementation of the Pilot
Countries model in the Region adopted at
the Europe Guide Conference in August
2013. There was an agreement that this
approach was in line with the Membership
Development strategy and that this
would be a very effective way of bringing
innovation in a relatively short timeframe
provided that the leanings coming from
pilot countries in their different areas of
expertise be shared with other Member
Organizations. The Region has worked with
six Member Organisations on the areas of
Growth and Gender Leadership with very
positive results and learning – to be shared
with all Member Organisations during the
Conference.

Continued Provision and delivery
of Core services including:
•

support tailored to specific needs and
requests, through mentoring, training
delivery, development and dissemination
of leadership capacity building
accreditation processes;

•

support to identify how WAGGGS
campaigns and opportunities can be
adapted to national and local realities;
brokering expertise and partnerships
(internal and external); partnering
regional funded projects; influencing
relevant social policy-making processes
at European and national level;
monitoring performances and identifying
strategic solutions for sustainable
organizational development.
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Volunteer structure
A new volunteering structure based
on creating three volunteering working
groups that engaged the areas of:
Mentors, Trainers and Events, and the
External Relations and Communications.
Each working group was structured with:
•

Core group volunteers: Each
working group is led by three
volunteers with responsibility for
leading and/or advising the Region
on the use of specific processes to
achieve results through its strategy.
And;

•

Resource pool volunteers:
Each working group has a pool
of volunteers that is involved in
the varying projects and initiatives
delivered/ implemented by the region.
These volunteers have been a great
support for the Region through their
commitment of expertise, skills,
energy and ideas that enable the
delivery of specific projects aligned to
the strategy.

•

In addition to the working groups, two
task force groups were established
- Diversity Task Force Group and
Gender task force Group. The main
goal of the task forces has been to
support the work done within the
diversity and gender areas of work.
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The Region was supported by a total of 49 volunteers in the 3 different working groups.
The regional volunteers (core groups and resource pools) met twice during the triennium
with the main goal of sharing their experiences and achievements and had regular online
meetings. During the triennium, the volunteers went the extra miles needed by getting
involved in different projects, supporting Member Organizations through mentoring, by
being involved in the planning teams of different events, by representing the Region at
external events, and feeding the regional social media tools on a regular basis. Without
them the successes reported in this document would not have been possible!

Committee roles: Each one of the

volunteering Core Groups had a member
of the Europe Committee working more
closely with them with two new roles being
introduced.
The Project Sponsor role was responsible
for overseeing and assuring that operational
directions were aligned with the regional
strategy. The Volunteer Champion role was
responsible for overseeing that the Region
follows good practice of volunteering.

Europe Office: We started the journey

by reviewing the regional staff structure
ensuring that it would reflect the needs
and profiles required for the delivery of this
strategy. We also reviewed our base cost
and made the decision to move the office
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from Avenue de Porte de Hal to a serviced
office in Rue de l’Industrie as it would allow
the Region to make savings in budget and
administration. We have developed a more
systematic approach to the monitoring
and evaluation work reflected on the
“projectization” of our ways of working and
have dedicated time and effort to gather
and systematize a knowledge management
system as a way to ensure that all
knowledge that is shared or generated at
regional level on membership related issues
or specific content-related topics stays within
the region accessible to all. The Region has
faced staff changes and said good bye to
a few members of staff who and welcomed
new members that have undoubtedly
contributed to improving and enriching the
regional portfolio of projects, experiences
and knowledge.
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Growth
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All the proposed thematic strategies are inter-linked and contribute to the Region’s top
priority - growth. According to Member Organisations’ feedback in the preliminary findings
of the 2012 evaluation and the 2010 IC evaluation, the Region should prioritize growth
first and quality to a lesser extent. Funding was identified as the second priority, but it was
noted that funding should support Member Organisations to deliver their existing strategies
for growth and quality rather than encourage Member Organisations to pursue new
activities.

The Region had three projects focusing on growth:
• Associate to Full members
• Mentors
• and Northstar Pilot Project
In addition, the Region participated in the WAGGGS
Round Table on Growth.
Outcome 1.1 Member Organisations apply learning, innovation and the latest

research to achieve significant increase in recruitment and retention of members and
volunteers across Europe. Ultimately, Member Organisations’ experience a significant
growth in their membership numbers

Progress
An estimated Growth of 1,75% since 2013 in Europe, according to 			
Membership Survey 2015;
1 new Full Member - Armenia becoming Full Members in 2014;
Lessons Learned from the Associate to Full Member document finalized and
ready to be shared with other Associate Members
5 Mentoring Assignments focusing on growth;
1 pilot country sharing some of the learning in regards to the work on 		
Growth with 1 non pilot country;
Northstar methodology used from Global Research conducted by 		
WAGGGS piloted at Regional Level;
A total of 11 Member Organisations working closely with the Region on the
topic of Growth in the different initiatives/ projects carried out of which:
•
•
•
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5 reported an increase in their membership since 2013;
3 reported a retention of their current members;
3 reported a decrease in the membership since 2013;
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An estimated Growth of
1,75% since 2013 in Europe,
according to Membership
Survey 2015

Outcome 1.2 Member Organisations attract and manage the funding they need to
sustain growth and quality in their associations

Progress
The Region secured additional funding throughout the triennium for events and
activities of approximately 400 000€ during the triennium;
8 Member Organisations attracted additional funding with WAGGGS to support
their trainings and activities;

Outcome 1.3 Member Organisations in Europe sustain high quality, relevant,

flexible Girl Guiding and Girls Scouting experiences that responds to the needs of
their members in line with WAGGGS mission, and that the Region offer relevant
opportunities for volunteers self-development

Progress
Quality is a very complex and context-dependent concept linked to the 		
relevance of the programmes delivered and National/Local level.
The Northstar methodology piloted in the region and the mentoring assignments
conducted allowed the Member Organisations involved to review 		
their approach to membership and support informing their decision 		
making regarding recruitment and retention
5 mentoring assignments focusing on Growth;
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Associate to Full Members
As part of the Membership Development
Strategy, two of the targets set for the period
2014-2017 were to have Armenia becoming
Full Member of WAGGGS and three new
members by 2017. In 2014, we welcomed
the National Union of Girl Guides and Girls
Scouts (NUGGGS) of Armenia into the
Guiding family as Full Member of WAGGGS.

planning team and the Academy of 2014 and
2015 where volunteers from the resource
pool delivered sessions on mentoring and
coaching to over 100 participants as well as
encourage the sharing of good practice with
each other. Nine mentoring assignments
are now in place, five of which focusing on
recruitment and retention of membership.

Northstar pilot project

Continued and tailored support was
provided to the Associate Members during
the triennium. The Region commissioned
the Mentoring Group with an assignment
focused on the lessons learnt from Associate
Members, not only at regional level but at
global level. This allowed Europe Region
to develop an evidence-based practical
learning resource that informs the Region
how to best support Associate Members
towards Full Membership and provides
potential members information to assist
them in their work towards membership.
The Region is currently – and in articulation
with the world bureau and World Boardactively working on developing alternative
frameworks and approaches to strengthen
Associate Members capacity and work
towards full membership.

In 2014, the Region decided to build on work
done by the World level using an approach
provided by Northstar Fearless Intellect
consulting firm, the pilot project country
methodology with a small group of Member
Organizations to conduct a research aiming
at identifying the barriers to membership
and to identify key actions that would be
put in place in order to ensure the growth
of membership. The Member Organizations
involved were Romania (WAGGGS only
admitting boys), Slovenia (WAGGGS only
admitting boys), Norway (SAGNO) and
Ireland (WAGGGS only) who have worked
on developing their action plan towards
growth.

Mentoring For Growth

Another action put forward as part of the
work on growth was the regional attendance
at the WAGGGS Round Table on Growth in
London in November 2015. The Region sent
eight participants - two Committee Members,
one staff and five regional volunteers. The
aim of the global round table was sharing
and discussing current work being done by
different Member Organizations on growth.
Our participation generated ideas and
inspiration for regional work as we use the
opportunity to collect information, establish
new connections with Member Organizations
from all over the world, and learn about
new strategies for growing and retaining
volunteers.

Mentoring support focusing on growth was
offered to key individuals and teams within
Members Organizations with the goal of
supporting them developing and delivering
their work plans on growth. Regional
mentors were trained on organisational
growth and current methodologies which
helped raising the level of expertise and
knowledge at regional level and work
towards a more consistent approach to
growth.
In addition, the Mentors Group was also
active in regional projects and events such
as the Gender, Equality and Men project
10

Regional Participation at the
WAGGGS Round Table on Growth
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Gender
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According to the results of the WAGGGS
external evaluation, leadership was the
area in which the Region delivered the
most results in both 2009-11 and 201214. The Region and its Members inspire,
prepare and influence new generations
of leaders. The Region adds value by
providing support to leadership training
which takes into account the challenges
and opportunities faced by young women
and young men today and the gender
dimensions.

The Region had three projects
focusing on gender:
• Gender equality and men
• Gendered Leadership
• Gender Mainstreaming
In addition, there was a gender
component at the NLDP.

Participants at the NLDP 2015

Outcome 2.1 Leadership development in WAGGGS Europe responds to the realities
of young women and men today, in volunteering in European Member Organizations
and the latest trends in gendered leadership

Progress
Level of awareness of gender equality principles (and the need to address
the gender equality topic in guiding and scouting world) raised in at least
10 Member Organizations
Learning and recommendations from Pilot Countries (Girl Guiding Scotland
and Scouting Netherlands) involved in the Gendered Leadership Project
ready to be shared with other MOs
Partnership with Oxford Brookes with the main goal of creating links with 		
the Academia for the different projects in order to ensure that an evidence-		
based approach to the subject.
Innovative integration of a Gender component in the NLDP
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Level of awareness of gender equality
principles raised in
at least 10 Member Organizations

Outcome 2.2 WAGGGS leadership development gives diverse young women the

confidence and competence to lead, and their associations the understanding, skills
and systems to sustain the contribution of young women leaders. Leadership skills
developed through Girl Guiding and Girl Scouting experiences enable young women
to access professional development opportunities and contribute to positive trends in
youth employment

Progress
Through the NLDP and the specific emphasis on gender, 5 Member 		
Organizations have started reviewing their current adult training scheme which
will be enriched with the gender mainstreaming tool developed (at the time of
this report the tool was not finalized);
Through the Gender and Leadership Project it was possible to raise 		
awareness to leaders and members (a total of approximately 135) of the need to
assure the programmes and activities delivered need to be based on the gender
equality principles;

Outcome 2.3 Young women and young men leaders from WAGGGS and its Member
Organizations make a difference to other young people and the issues they care about,
in their associations and in the world

Progress
The focus during this triennium was put on developing a concrete strategy and
framework for the work on Gender and Leadership which was done using
the pilot country methodology and the development of a mainstreaming tool to
guide Member Organizations in their work of assuring that all girls and young
women are valued and take action to change the world.
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Gender equality and men event
The seminar “Working with men and boys
to achieve gender equality” held in Helsinki,
Finland in 2014, pioneered the regional work
on gender. Starting from the evidence that
gender inequalities are found across Europe
and influence the way Girl Guide and Girl
Scout Organizations offer opportunities
to young people, the event aimed to
promote boys and men’s engagement as
stakeholders and champions of a world
that works for girls, boys, women and men,
in WAGGGS’ Member Organizations and
in European societies. The event helped
raise awareness with leaders and their
organizations on the impact of gender on
leadership development so that this is taken
in consideration in Girl Guiding and Girl
Scouting non-formal education programmes.
The report of the event was presented
through mailings, social media, and through
a plenary presentation and session to over
600 people at the WAGGGS 35th World
Conference.

Gender and Leadership Pilot
Project
The project was implemented in partnership
with Girlguiding Scotland and Scouting
Netherlands and aimed at contributing to
young members and volunteers, especially
young women, being better positioned to
take on and to thrive in leadership roles
within Girl Guiding and Girl Scouting and
outside the movement, overcoming gender
barrier by increasing the understanding
the mechanisms that promote leadership
development, beyond gender barriers;
building confident female leaders; and
recognising leadership competences.
The project was developed in two main
phases:
•
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Research in the two national
organizations: Girlguiding Scotland and
Scouting Nederland: Participatory Action
Research. This phase was supported by

the Oxford Brooks University. Creating
links with academia ensured that an
evidence-based approach to the subject
was taken.
•

Reflection and implementation phase:
The output of this process is taking
place in 2016 and will be the draft of an
implementation plan.

A total of 120 members from both
organizations and 15 leaders were
involved in the project and the learning and
recommendation will be shared with Member
Organizations during the European Guide
Conference in June.

Gender Mainstreaming tool
Mainstreaming a gender perspective is the
process of assessing the implications for
women and men of any planned action,
including legislation, policies or programs,
in all areas and at all levels. The Region
developed a gender mainstreaming tool to
be used by MOs as a way to ensure that
gender is taken into special consideration
when planning their work such a program,
training, governance, recruitment, etc. The
tool was developed on the basis of the work
developed by the Nordic Gender project
group and consultation with MO’s, together
with the regional Gender volunteer group.
The tool will be shared during the European
Guide Conference in June.

Gender and NLDP
During the National Leadership
Development Programme (NLDP), a
component was developed that focused on
Gender Equality in Guiding and Scouting.
The session developed leadership skills on
gender equality and gender mainstreaming
for volunteer Girl Guides/Girl Scouts leaders
at a national level as well as aimed at
building leadership capacity for Members
Organizations.
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Diversity
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The preliminary findings of the evaluation and the IC evaluation confirm that many
Member Organizations would value regional support on tackling diversity in their
membership and organizations. This is proposed as a distinct thematic strategy to ensure
that it remained a priority.

The Region had three projects focusing on diversity:
• Overture Network
• Diversity Consultation
• the development of the Diversity Mainstreaming Tool
Outcome 3.1 Girl Guiding and Girl Scouting systems and experiences in

associations are consistently designed and delivered to respond to the diversity of girls
and young women in local populations and WAGGGS experiences and systems, to the
diversity of its Member Organizations

Progress
The emphasis this triennium was put on evaluating the work done in the 		
past at regional level within the diversity field of work, to consult Member 		
Organizations with the main goal of understanding what was being done and
what could be effectively done in the future and to develop a strategy and
framework to address key challenges felt at regional level.
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consult Member Organizations to
ensure a more diverse membership

Outcome 3.2 Member Organizations access and apply relevant learning and

research that enables them to reach out to reflect and engage in their membership
profiles, the diversity of the population they operate in

Progress
Report of the consultation on diversity carried out and to be shared with all
Member Organizations;

Outcome 3.3 Member Organizations have the understanding and tools they need to
analyze and motivate their members to respond to key diversities in their context

Progress
Mainstreaming tool developed;
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Overture network

Diversity Mainstreaming Tool

Since 2012, the Region has provided
administrative support for the
implementation of the Overture network.
The network was created more than
20 years ago and is an independent
joint network, with no legal entity, that is
dedicated to working on diversity. The
Network encourages Guide and Scout
Associations across Europe to open up the
Associations for young people originating
from ethnic and other minority groups.
The participation of children and youths
with different backgrounds is based on the
principle that Guiding and Scouting are
open to all people. During the triennium, five
meetings were held.

Europe Committee launched a call for a
new Diversity task force group to deliver
the strategy and to work closely with the
Gender Task Force in the development of
a mainstreaming tool that would embrace
the two areas – Gender and Diversity.
In the next stage, we expect Member
Organizations to use the mainstreaming tool
to ensure Girl Guiding and Girl Scouting
reflects its openness to all principle.

Consultation on Diversity
A consultation of Member Organizations’
situation regarding diversity was carried
out in 2015. The main goal was to gather
relevant to help the region understand
the reality faced in Europe and to identify
relevant opportunities to engage with more
Member Organizations to work on diversity.
The consultation also helped compile
information regarding common areas of
interest, groups of Member Organizations
with similar needs and challenges, and
identify relevant expertise and practices to
be shared with other Member Organizations.
An assessment tool was developed and a
report of the consultation was produced and
shared with Member Organizations.
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This thematic strategy helps WAGGGS and its Member Organizations to deepen their
relationships and commitment in Europe, responding to Membership strategy and IC
evaluation feedback.
A Vibrant WAGGGS Europe adds
value to its diverse membership
and as relevant to girls and young
women in each European context.
The Region attracts women
who develop their potential as
outstanding leaders, making best
use of their talents, time and skills
to contribute to the growth and
quality of Girl Guiding and Girl
Scouting in Europe. An
outstanding and accountable
team of volunteers and
professionals deliver great results
for Girl Guiding and Girl Scouting, and role model the best in gendered leadership through
most effective and rewarding use of their skills, competencies and time to the Region.

The Region had three projects focusing on vibrancy:
• Regional Governance
• Europe at the World Conference
• Strategic partnership with WOSM.
In addition, the Region worked on external relations and communications.

Outcome 4.1 WAGGGS vision, mission and strategy are understood and inspire a
critical mass of support in each Member Organization and each country in Europe

Progress
14 Member Organizations National Boards increased their understanding
of the Membership Development Strategy as a result of country visits 		
(as confirmed in visit reports and communication kept with Member 			
Organizations after each visit);
In October 2015, the Region had a reach of 33 Member Organizations 		
participating in different regional events. Only 6 Member Organizations have
not held representation at regional events;
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100% of Member Organizations and regional
volunteers attending regional events
have evaluated these
as relevant, useful and important
Outcome 4.2 Members of the Europe Region consistently evaluate the region as

relevant, strategic, innovative and accountable in its governance and operations;
members are enthusiastic to contribute to their leading volunteers, staff and resources
to ensure continued dynamism and growth

Progress
100% of Member Organizations and regional volunteers attending 		
regional events have evaluated these as relevant, useful and 			
important (despite comments and recommendations made to specific aspects
of the events in the evaluation surveys)
Memorandum of understanding signed with WOSM as a recognition of the
added value of the partnership work at regional level
Skills for life paper (Donor Advocacy Project) shared with all Member 		
Organizations;

Outcome 4.3 Outstanding and accountable teams of volunteers and staff deliver

great results for Girl Guiding and Girl Scouting and role model the best in gendered
leadership through most effective and rewarding use of their skills, competencies and
time to the Region

Progress
80% of milestones accomplished on track with milestones set in each 		
operational plan linked to the different projects. We have delivered more than
what had been initially proposed;
42 volunteers from 16 Member Organizations involved in the different project
teams during the triennium feedback and confirmed the relevance and strategic
work that the Region is doing;
40 volunteers recruited as facilitators from 22 MOs for Roverway;
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Outcome 4.4 WAGGGS Europe brand sets the agenda. It is attractive and legendary.
WAGGGS and its members are respected and identified as partners of choice and
leading organizations representing girls and young women throughout Europetime to
the Region

Progress
3363 likes to date of report on Facebook
3 477 followers on twitter
WAGGGS profile rose at 11 external events (Reports, Minutes and emails
exchanged with Regional Volunteers and other key stakeholders reinforce 		
the added value that WAGGGS brings to the work with girls and young women
within the volunteering and non-formal education sector).

Regional Governance
The Steering Committee, comprised of the
Chair and Vice Chair of the Europe Region
Committee together with the Regional
Director for Europe, met six times during the
triennium to review progress and prepare for
the Committee meetings.
The Europe Committee met six times
throughout the triennium to plan and
to assess progresses and challenges
at regional level and discuss topics of
relevance for the region. Between meetings,
monthly skype calls followed up on
progresses made to support the success of
the projects, events and activities delivered
during the triennium. Exchanging with the
World level was also part of the meetings
with five of the meetings being attended
by Nicola Grinstead, Chair of the World
Board and different meetings attended by
Anita Tiessen, CEO of WAGGGS, and Elisa
Chiodi and Andy Murphy, Directors from the
World Bureau.
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35th World Conference and the
European gathering
The World Conference was also a great
opportunity to organise meetings between
the Region and Member Organization:
Committee members, staff and
representatives from Member Organizations
could share updates on current work,
priorities and good practices, network and
start identifying in what ways Member
Organizations could benefit from support
and collaboration with the Region.
It was an opportunity for European
Member Organizations to gather for the
Extraordinary General Meeting (EGM) to
approve the 2013 financial report as agreed
at Europe Conference in Berlin in 2013.
Member Organizations were also informed
about the Europe Region progresses and
achievements, the new Staffing structure
and ways of working.
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Adding Value to members Project
Throughout the triennium – and in line
with the commitment made in 2013 of
trying to visit all 39 MOs- visits were made
by Committee Members, Staff and Other
regional volunteers enabling WAGGGS
to significantly strengthen the visibility,
awareness and commitment to the Regional
Membership development Strategy,
strengthen the relationship with Member
Organizations and provide tailored support
to Member Organizations whenever needed.
During this triennium the Europe Region
WAGGGS visited 19 Member Organizations
and was represented at several different
networking meetings: at the German
Speaking Conference (2015 and 2016),
Nordic Conference (2015); Lisboa Group
Meeting (2014 and 2015) and in Italy at
Route Nazionale where volunteers held
workshops on Stop the Violence and
recognition of skills of volunteers.

External Relations
The Communication and External
Representatives core group and
resource pool volunteers support the
external relations and advocacy work.
They represent WAGGGS at European
conferences, seminars and in the statutory
youth structures at European level, following
and contributing to discussions and policy
developments on European youth policy and
a range of topics relevant to Girl Guiding/Girl
Scouting, including recognition of non-formal
education and youth work, volunteering,
youth participation, youth unemployment,
gender equality, diversity and the
achievement of the Millennium Development
Goals (MDGs). Over the triennium, the
resource pool and core group had regular
Skype calls to follow up the work done at
this level and consult on decisions regarding
events and meetings.
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Strategic Communication
During the triennium, Core Group and
Resource pool of Communication and
External relations came together in
Bratislava to work on a new communications
plan for the Region with a special focus
on social media and storytelling. As a
result of this meeting, the participants
were able to develop key messages
about Girl Guiding and Girl Scouting. A
communications plan was developed during
the meeting and later approved by Europe
Committee and has been implemented
successfully with visible results in terms of
reach. The Communications Core Group
has taken responsibility for the Region’s
communications on social media since the
set of up of the Region’s Facebook. Each
month they provide a new themed banner,
in line with the plan and engage during the
month with stories and posts relevant to that
theme. When required they have worked
together with members of staff on event
communication and have responded to any
requests from the Europe Office.
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Partnership with WOSM
One of the key achievements of the triennium in the work in partnership with the European
Scout Region (WOSM) was the signing by the two Committees of the Memorandum of
Understanding in June 2014. The Memorandum supports WAGGGS and WOSM Europe
Regions in improving their ways of working together and ensuring the effectiveness of their
activities.
As described in the proposal for Strategic Partnership, WAGGGS and WOSM European
Regions have been working together towards the following two strategic outcomes:
•

Development of effective and sustainable Guiding and Scouting associations: by
enabling associations to network, exchange ideas, access relevant and inspiring
information, improve donor policies, and benefit from additional funding streams;

•

Valuing the contribution of youth and adult Volunteering including skills development and
employability: by enabling associations to exchange good practices and benefit from
external expertise, influence volunteering policies and practices through representation
and networking at European and national level.

Work in partnership through specific projects, events and networking opportunities focuses
on the achievement of “more than would be possible if each Region was working alone”.
In partnership with WOSM, the following projects and initiatives were developed during the
triennium:
The Academies (2013-2014-2015):
The Academy is the biggest training event in Europe in terms of number of participants
and facilitators involved. Hosted in Belgium (2013), Serbia (2014) and Portugal (2015),
The Academy brings together hundreds of participants with a common aim of contributing
to the development of effective and sustainable Guiding and Scouting Associations by
enabling participants to network, gain new ideas and exchange experiences that support
the development of their organizations and increase the quality of the programmes they
offer to young people and leaders. The event’s target audience was Guides and Scouts with
strategic positions in their national organizations. The Academy continues to be one of the
pinnacle Guiding and Scouting training events.
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Donor Advocacy:
One of the outcomes of the joint evaluation
that WAGGGS and WOSM European
Regions carried out in 2013 is that one
of the biggest challenges that Guide and
Scout Associations face in Europe is access
to sufficient funding and the right funding
to cover the costs incurred to deliver
life-changing non-formal education and
volunteering opportunities for young people.
The aim of the Donor Advocacy project
was to gather evidence from the Guide
and Scout Associations in Europe on the
current challenges and best practices in
raising funds and advocate with decisionmakers and potential or existing donors
for the urgent need of sufficient high
quality funding support. The findings of the
impact that Scouting and Guiding have on
young people’s skills and the society were
analysed and presented in at the “Skills for
Life” event on 25th February 2015 at the
European Economic and Social Committee
in Brussels, and shared throughout the
triennium.
International Commissioners
Forum 2016:
The International Commissioners’ Forum
that takes place every three years. The
Forum was held in January 2016 and hosted
by ZHP in Poland. The meeting brought
together 118 participants from 39 different
countries representing 62 Associations in
Europe. The event was supported by 31
different stakeholders: Europe Committee
Members from WAGGGS and WOSM,
staff, WAGGGS CEO, WOSM World Board
Chair, the Planning Team, Roverway
representatives and Key Note Speakers.
This event provided:
•
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an opportunity for sharing experiences
between International Commissioners;

•

a platform to offer induction training to
new International Commissioners

•

an opportunity to review progress
on work resulting from the strategic
partnership and to inform planning of
future work in partnership.

Roverway:
Roverway is a European large-scale event
aimed at promoting intercultural learning,
equality and active citizenship for Rover
and Rangers aged 16-22 years as well
as leaders of the same age. The next
Roverway, organised by the host Member
Organization, Scoutisme Français, in
collaboration with WAGGGS and WOSM
European Regions, will take place in August
2016. From a WAGGGS perspective, the
commitment is to deliver 40 workshops
during Roverway and 40 facilitators were
selected from a total of 60 applications
received. The team has been regularly
meeting to support Roverway and the
facilitation that will be delivered during
Roverway.
ICT meeting 2014, 2015 and 2016:
The Round Table on ICT for Scouts and
Guides is an initiative of the ICT Network
of Guides and Scouts in WAGGGS and
WOSM Europe Regions. A member of
the regional Trainers Pool, contributed to
the event as part of the Planning Team.
The ICT Network provides Member
Organizations with an opportunity to
exchange best practices on Information
and Communication Technologies aiming
at contributing to various important areas
of work, such as visibility, training (via
e-learning), membership data management
and analysis, amongst others. In particular,
participants focused on the use of
technology to foster youth participation and
promote opportunities.
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Chief Executive Meetings 2014, 2015
and 2016:
Each year, the Chief Executives or
equivalents of Guiding and Scouting
Associations in Europe meet to share best
practices, experiences, and have a peer
environment for questions and discussion.
The programme is suggested and facilitated
by the Chief Executives . Topics range
by year but often cover areas such as
growth, Guiding and Scouting identity and
relevance, partnership with companies,
governance, spirituality, partnership between
volunteers and staff, organizational culture,
structure and change management.
Chief Volunteer Meeting 2015:
In 2015, in Porto, Portugal, the Chief Guide/
President or equivalents from Guide and
Scout Associations in Europe met to provide
an opportunity for senior volunteers’ teams
to come together and share experiences,
challenges, good practices and questions.
Topics included volunteer engagement,
practices on recruitment and growth,
policies, and governance.
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Network Meeting for Guide and Scout
Representatives in National Youth
Councils 2014 and 2016:
The aim of the meeting was to strengthen
young people’s and youth leaders’
capacities to understand and contribute
to the development of youth policies at
European and national levels. Initially
planned to target the volunteers responsible
for the external relations department at
National Level as a way of promoting the
exchange of different practises and strategic
approaches it became clear that most of
participants’ expectation was more related to
understanding how to work within the area
of the external relations rather than sharing
the experience. Both Europe Committees
decided – after the event in 2014 - to review
the framework used, and proposed that
this network should provide volunteers with
information, knowledge and capacity within
the external relations area. The new format
was developed and delivered in 2016 in
Portugal.
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Other
notable
matters
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NLDP- National Leadership Development Programme
The Region organized an NLDP for 31 participants from 22 different countries. The main
objective of the NLDP training was to support capacity building on leadership development.
Over the five days of the training, participants built their capacity so as to build upon the
necessary skills to strengthen and improve the culture of Leadership Development and Adult
Learning in Member Organizations.

WAGGGS International Commissioners Day 2016
Ahead of the European Guide Conference, the Region together with the WAGGGS CEO
and Director of Membership, delivered a WAGGGS IC day in Poland ahead of the IC Forum.
The main goal of providing Member Organizations with an update of what happened since
the World Conference on value proposition, growth work, vision for WAGGGS, and to link
the work being done at regional level and at global level. There were workshops to collect
feedback on trends and initiatives for the WAGGGS strategy being developed for the
European level.
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Costs &
funding of
activities
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This section provides information on the income and expenses of the WAGGGS Europe
Region during 2014 and 2015 and the forecast income and expenses for 2016.
There is a particular focus in this section on the use of the Europe Contribution: the
additional payments that Europe Region Member Organizations make to WAGGGS to
support additional activity in the region.
Detailed information on income and expenditure during 2013 was presented to the Europe
Region Extraordinary General Meeting (EGM) that took place in Hong Kong in 2014, as
part of the 35th WAGGGS World Conference. It is not repeated here

Summary of financial activity
Total expenditure by the Region in 2014, 2015 and 2016 is currently expected to be
2,423,661 Euros. Broadly, this expenditure has been (or will be) funded as follows:
Source of
funding

2014 000s
(Actual)

2015 000s
(Actual)

2016 000s
(Budget)

Total 000s
(Expected)

WAGGGS general
funds
Europe Region
additional
voluntary
contribution
Additional
voluntary income
External grants
TOTAL

€ 224

€ 236

€ 230

€ 690

€ 381

€ 394

€ 400

€ 1,175

€ 44

€ 34

€ 38

€ 116

€ 143
€ 792

€ 126
€ 791

€ 149
€ 817

€ 418
€ 2,400

Detailed expenditure figures are provided in Appendices A1 to A4. Conference will note
that, unlike in previous years, we have apportioned expenditure by fund; this is to provide
greater transparency regarding the use of the Europe Contribution. Further information
about particular expenditure items is provided below.

Contribution from WAGGGS general funds
The amounts funded from WAGGGS general funds are higher than those anticipated in
the Budget and Resourcing Proposals paper that was presented to the 2013 Regional
Conference. Then, it was assumed that the contribution from WAGGGS general funds
would be a fixed 160,000 Euros per year or 480,000 Euros over the triennium.
However, following the passing of the 2013 Regional Conference motion about regional
budget allocations there were discussions in early 2014 between representatives of
Girlguiding UK (who had proposed the motion), the Chair of the Europe Region Committee
and the World Treasurer.
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In these discussions it was acknowledged that funds arising from the Europe Contribution
were being used to cover the cost of some activities that, in other regions would have
been covered by WAGGGS general funds. However, it was accepted that it would not be
possible to remedy the matter straight away and the following position was agreed:
•

Stage 1 – 2014: The World Board agreed to allocate an additional GBP 50,000
(approximately 60,000 Euros) of WAGGGS general funds to Europe Region in 2014 as
an additional contribution towards staff costs.

•

Stage 2 – 2015 to 2017: The World Board agreed to allocate an additional EUR 70,000
of general funds to the Europe Region in 2015, 2016 and 2017

Therefore, the figures for the three years incorporate a total additional contribution of
approximately 200,000 Euros from WAGGGS general funds.
In addition to this, the World Board agreed the principle of a clear and transparent
resource allocation that seeks to deliver the minimum core costs of Europe, to be agreed
at least six months in advance of the Europe Conference in June 2016. This is discussed
further in the separate paper on the 2017-2019 budgets, which will explain how the matter
will be resolved completely from 2017 onwards; this is a year earlier than was envisaged in
2014.

Use of Europe Contribution income and reserves
Appendix A also shows the total income that was received from the Europe Contribution,
the amount spent and the amount that we expect to be carried forward into 2017.
Conference will note that the latter figure is a greater amount than was envisaged in 2013.
In the Financial Report and the Budget & Resourcing Proposals that were approved in
2013 it was expected that:
•

183,000 Euros would be brought forward into 2014

•

98,000 Euros would be spent during the new triennium, along with the whole of any
new ERVC paid during the triennium

•

The balance at the end of the triennium would therefore be 85,000 Euros.

The actual amount likely to be carried forward into 2017 is approx. 185,000 Euros;
100,000 Euros more than planned.
The main reasons for this are:
1. The balance brought forward into 2014 was 25,000 Euros greater than expected (and
the reasons for that were set out in the paper presented to the EGM in 2014)
2. The additional 200,000 Euros contribution from WAGGGS general funds
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3. In hindsight the delivery plans presented to the 2013 Conference were simply too
ambitious. Securing agreement on the detail of individual projects often took much
longer than envisaged, and the capacity of the Europe Region staff team to deliver was
lower than had been anticipated.In the light of this we are proposing that some of the
funds carried forward be used to reduce the voluntary contributions requested
from Member Organizations in 2017, 2018 and 2019. We believe this will be
welcomed by many Member Organizations that are currently experiencing or expecting
financial hardship.

Grant income
Generation of funds from external funds has been successful throughout the triennium. In
the 2013 Budget and Resourcing Proposals we set a target or raising just over 0.87 million
Euros from external sources between 2014 and 2016.
Up to the end of 2015 we had generated 287,000 Euros and a further 133,000 Euros is
expected in 2016. These have been in respect of:
2014
Youth in Action
programme
Erasmus+
programme
European Youth
Foundation
European Youth
Foundation
Guides and Scouts
of Finland

Overture Network

€ 7,241

Administrative support

€ 49,917

Administrative support

€ 17,060

Volunteers meeting, Working with boys and men
on gender equality event, Communication event
Working with boys and men on gender equality
event

€ 29,973

TOTAL

€ 20,000

€ 123,192
2015

Youth in Action programme
Erasmus+ programme
Erasmus+ programme
Erasmus+ programme
European Youth
Foundation
European Youth
Foundation
Asocio, Danish Guide and
Scout Association
Movement Scout de
Suisse – AGGR Fund

Overture Network
Administrative support
European Voluntary Service: 2 volunteers
Network Meeting 2015
Administrative support

€ 5,056
€ 50,000
€ 17,443
€ 28,070
€ 17,060

Volunteers meeting, NLDP, Meetings on
gender, Roverway and EGC
Diversity work

€ 38,000

Growth project

TOTAL
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€ 5,050
€ 3,740

€ 164,419
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2016
European Youth
Foundation
European Youth
Foundation
Erasmus+
programme
Asocio, Danish
Guide and Scout
Association

Gender Mainstreaming Task Force, Training for
Roverway facilitators, WAGGGS activities at
Roverway
Administrative support

€ 18,439

Administrative support

€ 50,000

Diversity work

€ 14,950

TOTAL

€ 50,000

€ 133,389

Please note that the accounts have accrued the grants on a different time-scale, which
is why although the total grants amount across the Triennium matches the total in the
appendices below as well as in the summary of financial activity above, the yearly figures
will be different in point 5.

Further information on key expenditure categories
Staff : Staff costs consist of salary, employment benefits, taxation obligations, and
associated employer costs. Since the start of the Triennium, work has taken place to
ensure that the staff team reflects the profile of experience, skills and competencies
required. The staff structure was changed to be in line with the strategy. After feedback
from Member Organizations, the work to ensure that the staff structure is fit for purpose
continues in 2016.
Staff Costs as
allocated or
apportioned to
funder

2014 000s
(Actual)

2015 000s
(Actual)

2016 000s
(Budget)

Total 000s
(Expected)

WAGGGS
general funds
Europe Region
additional
voluntary
contribution
External grants

€ 200

€ 194

€ 140

€ 534

€ 266

€ 189

€ 273

€ 727

€ 75

€ 57

€ 67

€ 199

TOTAL

€ 541

€ 440

€ 480

€ 1,461

8.26

8

8.3
(estimate)

Staff - Full time
equivalent
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The staffing of the office ranges from 7 to 10 people, with the average full time equivalence
(FTE) ranging from 8 to 8.3, depending on projects, consultancies, interns, and turnover of
staff. These changes and the revision of staffing policies have led to a fluctuation of costs
from 2014 to 2016. In addition to the FTE, in 2015 to 2016, the office has had two full time
European Voluntary Service Volunteers who have contributed our Brussels based team.
Office: Office costs are comprised of costs directly associated with running an effective
and efficient office. These include, but are not limited to: rental costs, local property
charges and taxes, insurance, photocopying, telephone and IT costs, postage,
depreciation of fixed assets, etc.
Office Costs
as allocated or
apportioned to
funder
WAGGGS general
funds
Europe Contribution
External grants

TOTAL

2014
(Actual)

2015
(Actual)

2016
(Budget)

Total
(Expected)

€ 20,000

€ 22,787

€ 34,700

€ 77,487

€ 57,045
€ 17,379
€ 94,424

€ 73,120
€ 2,828
€ 98,735

€ 80,300
€ 12,000
€ 127,000

€ 210,465
€ 32,207
€ 320,159

The office moved locations to a serviced building so as to save on administration.
Shared resources such as meeting spaces and services had helped the office reduce
administration cost and efficiency in projects and general costs.
Governance: WAGGGS general funds are used to cover the cost of the triennial regional
conference and one of the two annual regional committee meetings. The costs of the
second committee meeting are covered by the Europe Contribution.
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Europe Contribution receipts and debtors
Appendix A4 indicates that the total Europe Contribution raised during the triennium is
expected to be 1,175,227 Euros. However, this is the amount that was due, not the amount
received.
At 31st March 2016 unpaid Europe Contribution amounted to € 162,703 Euros. Of this,
72,530 Euros is related to years 2015 or before as shown below:
Year:
2015
2014
2013
2012
2011
Earlie
Total:

Amount Paid
Euros
Euros
Euros
Euros
Euros
Euros
Euros

€ 1,523
€ 15,209
€ 9,438
€ 9,878
€ 7,709
€ 28,773
€ 72,530

Of the above € 57,117 Euros is due from one Member Organisation, who has agreed a
payments plan to bring its contributions up to date.
In the consolidated accounts of the WAGGGS main charity, the Europe Contribution is
now treated as restricted income. Generally speaking such income is accounted for on a
‘cash basis’ (i.e. amount received rather than amount due). Therefore a proportion of the
carried forward reserves must be set aside as a provision in the event that the outstanding
balances are not paid.
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Conclusion
Our strategic framework highlights that when we all work in solidarity
and harmony at the national, regional and world levels, we connect
as a movement and support each other across our shared values,
resources, and diversity; we grow as a movement to provide more
opportunities to more girls and boys, and we contribute towards the
Movement’s positive impact on the lives of girls and young women
around the world.
As we look back, our work spanned across the topics of Growth,
Gender, Diversity so as to expand the WAGGGS core services
and provide additional opportunities to meet the range of needs
of Europe Region’s diverse membership. The Region was able to
deliver a vast amount of work thanks to the support of the Member
Organizations, our partners, and donors; and through the work of
the volunteers, the Committee, and the staff. As we reflect on our
work, we also recognize that some work was very ambitious and
while strides were made some projects will continue into the new
triennium. We will continue to improve our ways of working and
ensure that our regional team will be fit for purpose and be able to
deliver services that support our Member Organizations towards
achieving the vision, where ‘all girls and young women are valued
and take action to change the world’.
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Thank you!
The Europe Region WAGGGS would like to express appreciation to all Committee
members, Member Organizations, supporters, volunteers and staff for their contribution
to the Europe Region’s achievements during the last triennium and their commitment to
WAGGGS’ Vision and Mission.
EUROPE REGION COMMITTEE (2013-2016)

REGIONAL VOLUNTEERS

Corinna Hauri (Switzerland) – Chair
Amanda Medler (UK) – Vice Chair
Pascale Vandersmissen (Belgium)
Nina Fleck (Sweden)
Eri Papadopoulou (Greece)
Sharon O’Neill Libreri (Malta)
Rob Valkenburg (The Netherlands) – Financial advisor

The Europe Region’s Core Group and Resource
pool volunteers from across Europe contributed to
the implementation of the Regional Strategy and the
development of Girl Guiding and Girl Scouting.

EUROPE REGION STAFF
Sarah Wong, Regional Director
Maria João de Araújo Proença, Membership Development
Manager

Catherine Bailey Gluckman, Gender & Diversity Officer
Manuela Capraro, Leadership Development Coordinator
Sophie Dehareng, Events Officer
Stefania Francescon, Funding and Project Coordinator
Jeannette Umit, Communications and office administrator
Irene Rosales, Gender and Diversity Coordinator – until
December 2015

Clémence Joris, Membership Information and Communications

Officer – until August 2015
Rosemary Hindle, Development executive – until December
2014
Catherine Hine, Regional director – until November 2014
Mary Vaxevanopoulou, Development executive – until
June 2014
Gail Stewardson, Fund Development Coordinator – from
October 2013 until April 2014
Paola Cervo, Development Executive – until October 2013

EVS VOLUNTEERS
Caroline Hop (Norway), September 2015 – September 2016
Kristina Dovhunova (Slovak Republic), September 2015 –

September 2016
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Core Group External Relations and
Communications
Lilit Chilingaryan, Armenia
Eline Groholt, Norway
Monica Barrera Lyby, Denmark
Annie Beckman, Sweden – until December 2014

External Relations and Communications
Sarah-Anna Awad, Austria
Alice Barbieri, Italy
Annie Beckman, Sweden – from January 2015
Stephanie Darmanin, Malta
Emma Guthrie, United Kingdom
Giada Martin, Italy
Tania Abreu Mendes, United Kingdom
Maria Morel, Denmark
Paula Neher, Germany
Christianna Papailia, Greece
Christina Plum, Denmark
Rossella Rodeghiero, Italy
Marta Servili, Italy
Victoria Rice, United Kingdom – until July 2015

Core Group Trainers and Events
Niklas Euström, Sweden
Fiona Lejosne, France
Alenka Oblak, Slovenia – until February 2015
Linda Broer, The Netherlands – until March 2016
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Resource pool Trainers and Events
George Arvalis, Greece
Aurora Bosna, Italy
Louise Browne, Ireland
Evelyn Dick, United Kingdom
Filomena Grasso, Italy
Gabriella Heller, Hungary
Charlotte Hjorth, Denmark
Juho Sakari Keitaanniemi, Finland
Sophie Lantreibecq, France
Aina Madico Brugueras, Spain
Arvid Nilsson, Sweden
Ellen Norrhall, Sweden
Cécile Sarrazin, France
Maria Skarp, Finland
Jaime Sorrel, United Kingdom
Petra Stipanic, Slovenia
Zita Szalai, Hungary
Lianne Teder, Estonia
Helen Welsh, United Kingdom

Core Group Mentors
Jessica Bond, United Kingdom
Stine Nielsen, Denmark
Paula Tellervo Viikari, Finland

Resource pool Mentors
Felicity Callanan, UK
Mélanie Ford, United Kingdom
Christine Fribert Sorensen, Denmark
Linda Frostrom, Sweden
Viljami Hätönen, Finland
Urska Mali Kovacic, Slovenia
Nina Milenkovic Kikelj, Slovenia
Mia Rangholm Varming, Sweden
Marjolein Sluijters, The Netherlands
Gender Task Force
Miléna Chantraine, Belgium

Ilaria Esposito, Italy
Jean-Marc Guérin, France
Emma Guthrie, United Kingdom
Rok Pisk, Slovenia
Laure Salamon, France
Ilmi Salminen, Finland
Eszter Tóth, Hungary

Diversity Task Force
William Bouvier, France
Zahra Clarke-Johnney, United Kingdom
Sandre Ehne, Sweden
Maria Hulmanova, Slovak Republic
Niina Johannsson, Finland
Annina Kainu, Finland
Miriam Madsen, Denmark

OTHER VOLUNTEEERS
Franci Bačar, Slovenia
Philippa Gardner, United Kingdom
Sabine Germann, Switzerland
Jaka Matičič, Slovenia
Estella Muñiz Mairal, Spain
Susanne Nylund, Finland
Veronica Nysted Montgomery, Norway
Hannah Stanton Bauer, Sweden
Olympia Tsamasfyra, Greece
Denis Vande Putte, Belgium
As well as all Planning Teams and facilitators for the
events and projects from 2013 to 2016.

From big to small
and from long to short
involvement,
thank you to all of our
volunteers who helped make
things happen!
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Our supporters and donors
All the work carried out by the Region during the triennium would not have been possible without the support
of donors and funders. Many of the activities were only possible thanks to support received from the Youth
in Action and Erasmus+ programmes of the European Commission and the European Youth Foundation of
the Council of Europe. The Region would also like to thank the Friends of Europe Region WAGGGS and all
our Member Organizations who contribute to a huge part of the budget and in some cases have offered more
than their contribution through added donations.

•

The Youth in Action
Programme and Erasmus+
Programme of the European
Commission

•

The European Youth
Foundation of the Council of
Europe

•

The Guides and Scouts of
Finland

•

ASOCIO - Denmark Supports
International Guiding and
Scouting

•

Mouvement Scout de Suisse
– AGGR Fund

•

The Friends of the Europe
Region

	
  

	
  

	
  

APPENDIX A1

40

15th Europe Regional Conference | 16-21 June | Norway
World Association of Girl Guides and Girl Scouts

APPENDIX A2

41

15th Europe Regional Conference | 16-21 June | Norway
World Association of Girl Guides and Girl Scouts

APPENDIX A3

42

15th Europe Regional Conference | 16-21 June | Norway
World Association of Girl Guides and Girl Scouts

APPENDIX A4

43

15th Europe Regional Conference | 16-21 June | Norway
World Association of Girl Guides and Girl Scouts

