
 

 

 

 
Session Title: Putting strategy into action 
 
When in the program: Sunday morning and Monday afternoon 
 
General description:  

Time 
30.10., 0900-1230 
31.10., 1500-1830 

Duration 200’ 

Responsible Steve Peck/Matthias Gerth 

Aims 

• To consider the range of issues associated with turning a strategic plan into 
effective action in an NSO 

• To consider the cultural and human issues associated with strategy 
implementation 

• To consider the practical and tangible actions that need to be taken to ensure 
effective strategy implementation

Short description of 
the session 

We often have visions and creative ideas and we might have strategic goals for our 
National Scout Organization. But we sometimes lack ideas how to implement the 
strategy through the right actions. In this workshop we learn more about the 
process of putting strategy into action, about choosing and managing the right tools 
and resources. 

Objectives 

At the end of the session the particpants will be able to; 
• Describe the range of issues that need to be considered when implementing 

strategy in an NSO 
• Discuss the key issues/actions that are required for effective management of 

strategic actions 
• List the key elements of an effective project plan 
• Discuss the key six organisational behaviours required for an effective NSO in 

the 21st Century 
• Discuss the key issues and actions required for effective change management 
• Describe in outline the key factors which are relevant for their organisation 

when implementing a strategic plan 

Resource materials 
Beamer and screen 
Flip Chart and pens, post-its, small paper-shreds 

Materials to be 
presented Case of strategic growth goals to put into action 

Hand out materials A summary of the material presented (factsheet) 

Material needed - 

 
Plan 

Time 
(minutes) 

Cumulated 
Time 

Section Method used in this section 
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Before the session - - 

15 15 General overview of the session and 
background to the topic 

POWER POINT AND POST IT 
• Presenting general agenda of the 

session and putting the term strategy 
into perspective; bring the three parts 
of the workshop into a holistic picture 
and shortly explain what an action 
plan could be about. 

• With a post-it exercise, find out what 
is needed before developing 
strategies and actions (research, 
needs&strengths analysis etc.)  
strategies and actions are not meant 
to be developed by just guessing 

• Additionally every participant should 
bring forward one example of a 
successful or unsuccessful strategy 
or change implementation, again by 
using post it ( they should write 
their name onto the paper so that we 
can further discuss it during the 
session) 

50 65 PART ONE: Managing Change 

DISCUSSION AND FLIPCHART 
• Short open introduction to why and 

when things should be changed, 
short input on main ideas. 

• In couple of two, participants should 
discuss the 3 main reasons why 
changing things is hard in Scouting or 
sometimes even completely fails. 
Reasons are written on a piece of 
paper and posted in the front. The 
facilitators make a summary. 

• By voting, identify the two most 
challenging reasons for failure and 
discuss them a little bit. Try to bring in 
the aspect of progression vs. tradition 
in Scouting. 

• By using the flipchart, note some 
ideas about how to succeed and how 
to deal with the challenges discussed 
before. 

• (If time is till left present the recent 
experiences of WOSM world and 
European levels as examples) 

• Open Discussion and solutions to 
real challenges presented by the 
participants from their own NSOs 

15 80 BREAK • Drinking tea and coffee (especially 
coffee :-) 
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50 130 PART TWO: Organisational 
culture/behaviours 

LEARNING BY HIKING, Q&A 
• Shortly explain the concept of 

learning organizations (very short) 
and explain the following part 

• ‘Learning by hiking’: The six key 
organisational behaviours are printed 
on A3 papers that are spread in the 
room. Participants should ‘hike’ 
through the room reading them and 
thinking about them. By doing the 
exercise, participants should rate 
their own NSO on a scale for each of 
the six key organisational behaviours. 

• Q&A and comments session on the 
six key organisational behaviours and 
the results of the scaling. Open 
Discussion and solutions to real 
challenges presented by the 
participants from their own NSOs 

• With an input by the facilitators and 
open discussion, talk a little bit about 
people and characters, the 
importance of teambuilding and about 
how to say ‘no’ to a volunteer if 
she/he is not the right person for the 
team or task. Refer to the ‘adults in 
Scouting’ document. 

15 145 BREAK • Drinking tea and coffee (especially 
coffee :-) 

50 195 PART THREE: Project management 

PRESENTATION, FLIPCHART 
• Present project management as a 

tool for implementing (and planning) 
strategies and planning actions. 
Explain the concept of goals, aims 
and objectives (as in most other 
languages there is only one word for 
this). One action could be one 
project. 

• Let participants think about their 
project management experiences and 
what it needs to plan and implement 
actions based on a vision, on aims 
and objectives. Ask participants to 
come forward and write down only 
one word about their input. Like that 
things like timeline, resources, 
people, organizational structure, 
partners, etc. should come together. 
The facilitators fill in the gaps. 

• In a summary statement, present 
project management as a holistic 
approach with the different elements 
identified before. 

• Open Discussion and solutions to 
real challenges presented by the 
participants from their own NSOs 
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5 200 Summary 

Q&A/MUDDIEST POINT 
• Q&A 
• Offer tailored support – change is 

difficult and we all need support, 
which is often easier from an 
“outsider” to your NSO 

• Muddiest Point as a feedback (3 
lessons learned, 3 things to develop 
for the workshop/seminar) 

After workshop Further support from the team 

We will aim to follow up the participants at 
one month, three months and six months 
to see; 
• if they have put the learning into 

action 
• offer tailored support 
• offer personal support and further 

explanation as required 
 
 
 
Evaluation indicators (How will the success of the session be measured?): 
 
 
Evaluation 
 
Short description of the 
session 

< A sentence or two; to add to a report > 

Trainers evaluation < How do you evaluate the workshop > 

Participants’ evaluation < Ask for a brief reflection on the end of the session > 
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How to improve? < If this is done again, what to change? > 

 


