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Highlights 

An update on progress made and challenges encountered by 
the Working Groups and Core Groups was a major point on 
the agenda of the recent meeting of the European Scout 
Committee at Pax Lodge, the WAGGGS World Centre in 
London (United Kingdom).  

Several Groups, members of the Committee as well as staff 
of the Office had been involved in one way or another at the 
22nd World Scout Jamboree in Sweden this summer and had 
contributed to its huge success.  

Another highlight was the review of the draft Membership 
Report, a document resulting from in-depth research and 
analysis of census figures and other statistics. 

Other issues discussed during the meeting were related to the 
Region’s finances, a review of projects funded by the Region, 
as well as an analysis of web site statistics. 

John May, Vice Chairperson of the World Scout Committee, 
attended the meeting as guest and updated the Committee 
on activities of the World Scout Committee and its different 
sub-committees, working groups and task forces. 

A session of the Joint Committee of the European Scout 
Region and the Europe Region WAGGGS took place as 
well, during the course of which a progress report of 
“Roverway 2012” was received. 

22nd World Scout Jamboree 

More than 40’000 Scouts from over 150 countries had 
attended the major World Scout event for young people in 
Sweden this summer. Feedback received by members of the 
Committee reflect the positive experiences lived by the 
young people and the international service team.  

The favourable media coverage and positive comments 
among the general public were noted. Scouting’s instiutional 
partners showed particular interest in the “Safe from Harm” 
policy and conference as well as in the Model UN General 
Assembly. 

The Committee expressed its gratitude to theSwedish Guide 
and Scout Council for its tireless efforts which contributed 
to this memorable Scouting experience for so many young 
people from all over the world.  

Progress Reports 

The Committee received a number of reports reflecting the 
activities undertaken by its members, the different Working 
Groups and Core Groups as well as the Office since June 
2011 and noted that the Committee’s Annual Report 2010 – 
2011 had received positive comments from a number of 
people throughout the Region. 

September and October had been particularly busy months 
for the different Groups, many of which have started to put 
into action what had been developed over the last ten 
months. 

The Committee also reviewed progress made and challenges 
encountered by the various Groups and noted that most of 
the work was delivered according to plan. However, Groups 
also had reported that some objectives now appeared to be 
over ambitious and that adjustments might be necessary.  

Membership Report 

Based on census data collected over the past five years, the 
first ever Membership Report of the European Scout Region 
was now ready for circulation. Committee members agreed 
to carefully cross-check data listed for their respective 
Contact Countries before the Report would be published. 

The Committee hoped that NSOs and NSAs would 
subsequently also review their figures and provide revised 
data allowing a more accurate picture of Scouting 
membership of the European Scout Region. 

On the occasion of Armistice Day (11 
November) the Committee joined the British 
population and observed two minutes of 
silence in memory of all who had been victims 
of armed conflicts. The Chairman read out the 

names of participants of the first experimental Scout camp 
on Brownsea Island who had been killed during the First 
World War. 

  

Major Points 
Activities The five thematic Working Groups and the 

three supporting Core Groups have now 
moved from conceptualisation and data 
collection to targeted delivery and support. 
Some objectves might need to be adjusted as 
they appeared to be too optimistic.  

Tailored Support Information collected from the Needs and 
Strength’s Analysis has lead to a number of 
specific tailored support actions. 

Funding A total of EUR 38,500 will be allocated this 
year to ongoing and new projects supported by 
the Partnership Fund. A list of all available 
funding opportunities will be circulated before 
the end of the year. These include Messengers 
of Peace, the Erik Frank Trust and grants 
offered by the European Union and the 
Council of Europe. 
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Needs & Strengths Analysis: Tailored 
Support Projects Launched 

The Committee reviewed a report which the Organisational 
Development Core Group (ODCG) had prepared based on 
data gathered from the Needs and Strengths Analysis Self 
Assessment Questionnaire launched in December 2010. 

While the information would not yet allow detailed or final 
conclusions, it had already helped the Group to identify a 
number of NSOs and NSAs for which basic or specific 
targeted consultancy support appeared to be necessary. 

The Group as well as Committee Contacts had been in 
contact with different NSOs and NSAs for which tailored 
support was now agreed to be delivered. 

All efforts will be undertaken to receive the pending 
Questionnaires before the end of the year. This would help 
the ODCG to finalise its report and recommendations. 

Website Statist ics 

The Committee briefly discussed the results of efforts to 
improve the Region’s internal and external communications. 
Statistical data related to traffic registered on the Region’s 
different web sites had been made available and indicated an 
continously increasing audience, in particular for 
www.euroscoutinfo.com and the different social media 
platforms. The Committee acknowledged the efforts 
invested by the Office. It was hoped to enlarge the group of 
web authors and to also include Regional volunteers and 
representatives of NSOs and NSAs.  

Financial Report 

The Treasurer presented initial results of the financial year 
ended on 30 September 2011, the audit of which was 
currently taking place. The Region continued to suffer from 
the unfavourable development of the currency exchange 
rates and measures had been undertaken to counter the 
negative impact. 

The Committee also discussed the budegtary process and 
agreed that the Region’s budget would be adopted at the 
meeting in June 2012. The Committee agreed to also involve 
relevant volunteers in the process. 

Partnership Fund 

The Committee reviewed a number of interim and end 
reports of projects funded by the Partnership Fund and 
considered eight new applications. Subject to a few pending 
details, the total of attributed grants amounts to EUR 38’500 
for the current fiscal year. 

Fund for European Scouting (FES) 

As a result of unfavourable market developments the value 
of the capital of the Fund for European Scouting, which 
consituted the major source of inome for the Region, had 
again suffered and was now worth about USD 23 million, a 
drop of some USD 9 million. Based on current conditions, 
the Region could expect an income of USD 1.2 million in 
the 2012-2013 fiscal year. The Committee recalled that the 
strategy adopted in January 2008 to diversify income to 

mitigate the risks was proving helpful. Despite the 
challenging conditions, the Committee stressed its 
commitment to providing support and services to NSOs and 
NSAs. The timely payment of both World and Regional Fees 
was also encouraged. 

European Scout Foundation 

The Chairman of the European Scout Foundation reported 
on successful meetings that the Friends of Scouting in 
Europe (FOSE) had held during the Jamboree in Sweden 
and more recently in Greece and Estonia. For 2012, 
gatherings were already planned to take place in Finland 
(May and July) and in Bosnia-Herzegovina (October). 

He encouraged NSOs and NSAs to submit funding 
applications under the Small Projects Scheme of the 
Foundation which supported projects on local and district 
levels in Central and Eastern Europe.  

The Committee also agreed to further increase publicity for 
project grants available from the Eric Frank Trust. 

Messengers of Peace 

Rover Scouts from several NSOs and NSAs in Europe had 
been among more than 5,000 young people gathered at the 
2nd International Peace Camp in Jeddah, Saudi Arabia, in 
the framework of which the official launching of the 
“Messenger of Peace” project had taken place. 

Project management structures were now in place both 
globally and on Regional level. A total of USD 200,000 was 
expected being made available for projects in the European 
Scout Region during the current fiscal year. 

European Year of Volunteering 2011 

The Committee noted with appreciation the invlovement of 
a number of NSOs and NSAs in a variety of activities 
organised in the framework of the current European Year of 
Volunteering, both on European and national levels. 

The future of the Volunteeering Alliance and the potential 
form of the Region’s involvement was also discussed. 

European NSOs and NSAs 

The Committee received reports in relation to the current 
situation of some European NSOs. 

 

!!! 

 

Upcoming Meetings 
23-25 March Spring Meeting of the European Scout 

Committee in London, United Kingdom. 

25 March Meeting of the Joint Committee in London, 
United Kingdom. 

15-17 June Summer Meeting of the European Scout 
Committee (to be confirmed). 

20 – 28 July “Roverway 2012” – the European Rover and 
Ranger event in Finland. 
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